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NEW POLICY OF 
IMPROVED RISK 
MUTUALS ISSUED 


Combination of Standard Policy and 
Extracts From By-Laws of 
Ten Members 








LONGER TEXT THAN ANY OTHER 





Mutual Outfit Writing Sprinklered 
Risk and Fireproof Non-Hazardous 
Occupancy Buildings 





The Improved Risk Mutuals, the ten 
companies which have come into New 
York, and are managed by A. C. Baker, 
75 Fulton street, have had their policy 
for use in this state approved-by the 
New York Insurance Department; and 
it id an unique document of six pages, 
consisting of a combination of the 
standard fire insurance policy and sec- 
tions of the by-laws of the various 
mutuals in the combination. The by- 
laws printed are largely those having 
to do with reserve funds, surplus, pre- 
miums, contingent liability, assessment, 
etc. These by-laws, occupying two 
long pages in themselves, are printed 
in 6 point type. 

Gains Made in 1921 

The Eastern Underwriter has been 
furnished the 1921 and 1920 financial 
statements of the companies, which in- 
clude Fitchburg Mutual; Grain Dealers 
National; Lumbermen’s Mutual, Michi- 
gan Millers, Millers Mutual of Texas; 
Mill Owners of lowa; Northwestern 
Mutual; Pennsylvania Millers and 
United Mutual. The gains for the year 
1921 follow: Cash assets, $351,614; 
cash surplus, $248,437; premium re- 
serve, $1,147,117; losses paid since or- 
ganization, $4,195,286; in dividends 
and savings paid since organization, 
$3,966,304. The total cash assets at 
the end of 1921 are $14,774,318; total 
cash surplus, $6,962,776; total premium 
reserve, $6,431,830; total losses paid 
since organization, $40,673,612; total 
dividends and savings paid since or- 
ganization, $40,045,702, 

What Is Being Written 

The Improved Risk Mutuals are 
writing in this territory risks under 
protection of automatic sprinklers, and 
of automatic fire alarms; and fireproof 
buildings with non-hazardous occupan- 
cy. Policies are written at New York 
Fire Insurance Exchange rates subject 
to dividends or other return payments. 

Provisions 

The following provisions specially ap- 
plicable to the Combination policy are 
printed on the front page: 

This policy is made and accepted subject to 
the stipulation and agreement that each of the 

(Continued on page 18) 


























First British Insurance Office Established in United States A. D. 1804 


PHCENIX 


ASSURANCE COMPANY LT©® OF LONDON 


(ESTABLISHED 1782) 








A Corporation which has stood the test of time! 
140 YEARS of successful business operation. World- 
wide interests. Absolute security. Excellent service 
and facilities. 


UNITED STATES HEAD OFFICE 
100 WILLIAM STREET, NEW YORK CITY 








PERCIVAL BERESFORD, U. S. Manager 














“The Goodwill of our Agency Force— 
Our Greatest Asset” — 


Capacity! 


Strength!! 
Service!!! 


-THE COMMERCIAL UNION 


FIRE INSURANCE COMPANY 





114 Fifth Ave. New York City 














1867 1922 


EQUITABLE LIFE 


Insurance Company 
OF IOWA 


Results of 1921 


Insurance in Force............--- .$286,934,616.49 
Admitted Assets ................--$ 39,234,839.04 
Ratio of Actual to Expected Mor- 

34.7% 


GD i000 ckediedrantscenneanas 
68% of all business written since organization 
still in force. 


For information regarding Agencies 


Address: Home Office, Des Moines 








NATIONAL LIFE OF 
VERMONT BROADENS 
MANY COVERAGES 


Self-Supporting, Unmarried Women 
Given Same Disability Features 
And Rate as Men Get 








CHANGES EXPLAINED IN LETTER 





How New Total and Permanent Disa- 
bility Clauses Now Read; New 
Endowment and Term Policies 





The National Life of Vermont has 
made a number of changes liberalizing 
its contracts. 

One of the most interesting is to 
extend to self-supporting unmarried 
women its disability features at the 
same rate and under the same clause 
conditions as are given to men. The 
limit for women is $10,000. 

With the beginning of this year the 
company announced new policy forms, 
new disability clauses, new application 
forms and new medical blanks. 

Changes Summarized 

The high lights of these new policies 
and the changes from the old practice 
are expressed in an enlargement and 
improvement in the instalment and in- 
come service, liberalized disability 
benefits, with the retroactive applica- 
tion thereof, and a strong agreement 
with the applicant where the premium 
is paid at the time application for new 
insurance is made. The new documents 
are smaller in size and more convenient 
to handle than the last edition. 

Letter to General Agents 

In a letter to the general agents the 
company says: 

The New Form A 

Please note among the changes in 
this form: 

(1) That each blank is numbered, 
with a corresponding number on the 
advance receipt to identify any de- 
tached receipt where the premium is 
paid at the time the application is 
taken. 

(2) The insured must make an elec- 
tion as to whether or not he reserves 
the right to change the beneficiary. The 
significance of this change will be read- 
ily apparent. We feel that every agent 
must be able to explain to an applicant 
the legal significance of his reserving 
the right or of his revoking the right 
to change the beneficiary clause. 

(3) The new advance receipt agree- 
ment on the part of the company in 
cases where the premium is paid to 
the agent at the time of making appli- 
cation for the insurance and which also 
brings out clearly the hazard which the 
applicant takes of not securing his in- 
surance if he does not so pay the pre- 
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mium. -This is a very strong agree- 
ment and should be studied very care- 
fully by every representative of the 
company in order that he may be accu- 
rately familiar with the terms thereof. 
It should be most helpful in securing a 
cash settlement with the application, 
and it also will enable the agent to 
meet competition on the so-called good 
health clause, which the National re- 
tains as a protection to its membership 
in connection with the entrance of new 
lives. This advance receipt assures the 
applicant of his receiving the insurance 
if he is insurable within the company’s 
rules on the day he is examined. 


The New Total and Permanent Dis- 
ability Clause 

The company has liberalized the ben- 
efits in this clause, without change in 
the premium rates, by 

(1) Changing the- operation of the 
clause from “after payment of the pre- 
mium for at least one year,” in the old 
form, to “after payment of premiums 
for at least three months” in the new 
form; and 

(2) Reducing the period before the 
income becomes available to the insured 
in the event of total and permanent dis- 
ability from “six months after receipt 
of such due proofs,” in the old clause, 
to “one month after receipt of such 
proof” in the new clause. 

These liberalizations will be extended 
to policyholders already carrying total 
and permanent disability insurance 
under the National’s well known prac- 
tice of applying the retroactive princi- 
ple to old policies whenever possible. 
General Changes Applicable te All 

Forms. 

The major promissory section in the 
new policy forms reads: “National Life 
Insurance Company hereby grants an 
insurance of ...... Dollars,” in lieu of 
the old form: “An insurance of ...... 
Dollars is hereby granted.” 

The change of beneficiary section 
reads: “If the right is reserved in the 
application, the insured, subject to any 
assignment of this policy duly filed with 
the company, may designate a new ben- 
eficiary, from time.to time,” and so 
forth. This has been mentioned under 
the Form A application and is designed 
to secure an instruction from the in- 
sured on this important matter. 

Participation Clause—Under the new 
policies the first year dividend is pay- 
able only if the premium due on the 
first anniversary is paid. After the 
first year the dividends are not condi- 
tioned upon payment of the premium. 

The four options in the use of divi- 
dends are available to the insured as 
formerly and may be changed at will, 
but if the insured makes no election 
within thirty days after any dividend 
is due the automatic option has been 
changed from “payable in cash” to “will 
be held at interest as provided in option 
fourth.” This will keep the _ policy- 
holder’s dividends at work for him and 
rapidly reduce the number of outstand- 
ing uncashed dividend checks. 

Availability of Loans—A new pro- 
vision has been added to the policies 
under the Non-Forfeiture Tables, read- 
ing as follows: “The loan values pro- 
vided for in the above table of cash or 
loan values for the end of policy years 


can be obtained (less interest) at any: 


time during such policy years.” This 
gives contractual expression to what 
has long been the company’s practice 
and will enable our salesmen to show 
by the contract that the loan values can 
be secured at any time. 

Convertibility—The old clause stated 
that the policy could be converted, with- 
out medical re-examination, to a higher 
premium form “on payment of such an 
amount as may be required by the com- 
pany.” The new clause clearly defines 
the basis on which such changes will 
be made. 

Limitation of Action—This clause has 
been eliminated from the new policies. 

Post Mortem Dividend—This clause 
has been eliminated from the new 
policies, 

Instalment Settlements—The new in- 
stalment settlement options stipulate 
that the proceeds shall be retained in 
the general funds of the company. This 





has been the company’s practice, but 
we feel that its expression in the con- 
tract is a protection to the insured and 
company alike and should avoid any 
future claim that the proceeds of any 
particular policy are special trust funds 
and therefore should be segregated and 
kept apart from the other funds of the 
company. 

As you well know, a greater element 
of strength in the administration of a 
life insurance estate through income 
settfements, as compared with a similar 
amount administered as a trust fund 
by a trust company or individual, is 
that itis a contractual obligation backed 
by the entire assets of the company and 
is not susceptible to loss of principal or 
diminution of the guaranteed income, 
while the trust estate, being placed in 
legal trust funds and segregated, must 
take the experience of the particular 
securities in which it has been invested 
and the income growing therefrom. 

Under option (1) there has been 
added the stipulation that the company 
will retain all or part of such proceeds 
for the time specified. The time dur- 
ing which such funds may be left may 
be for life or for a definite period. A 
good illustration of the specified time 
purpose and flexibility is shown by the 
supplemental agreement attached to the 
so-called Educational Policy, providing 
that income payments shall commence 
at a certain agé or on a certain date 
and continue for a period of four or five 
years. 

Under the new instalment settlements 
it is provided that upon the death of 
the original beneficiary the remainder 
of the proceeds will be paid ‘as the 
written notice directs.” The old pro- 
vided that such payment should be 
made to the executors, administrators 
or. assigns of the beneficiary. Any re- 
mainder of proceeds on the death of 
the original beneficiary under the set- 
tlement option (2), (3) and (4) are, by 
a policy provision, payable to the execu- 
tors, administrators or assigns of the 


beneficiary unless otherwise directed by 
written notice. 

These two provisions should be care- 
fully borne in mind when rendering 
service to your clients. 


Option (4) is new and allows for com- 
binations of options (1), (2) and (3). 

The new policies provide that the 
minimum amount of policy proceeds to 
be distributed under income settlements 
shall be $1,000, while the old policies 
provided that no income settlement 
would be granted which called for peri- 
odical payments of less than $10 each. 

The New Policies 


The New Endowment Poljcies—In ad- 
dition to the general changes enumer- 
ated above, there has been added in the 
new endowment a maturity option read- 
ing as follows: “On maturity of this 
policy as an endowment and on appli- 
cation and legal surrender of it within 
one month, the owner of the policy shall 
be entitled to a paid-up, participating 
life policy, with balance of value in cash 
as stated in the above table. Any 
matured endowment additions may be 
converted into life additions under like 
conditions and on the same basis of 
calculation.” This maturity option gives 
expression to the company’s practice in 
extending the valuable Fourth Option to 
the insured at maturity without medical 
re-examination and gives him also the 
valuable option of converting his en- 
dowment additions into life additions. 

There has been added another lib- 
eralization in practice under our en- 
dowment contract which will be wel- 
comed by our field representatives, as 
it enlarges the service granted to the 
insured, namely—a fifth option under 
instalment settlements giving to the in 
sured at maturity all the privileges and 
benefits embraced in instalment settle- 
ment provisions (1), (2), (8) and (4). 
This necessitates the changing of the 
phrasing thereafter in the instalment 
paragraph by substituting “payee” for 
“beneficiary,” inasmuch as the proceeds 














CO-OPERATION 


Ase made in the latter 
part of 1921 reveals the 
fact that the average pre- 
miums of our trained men 
during their first twelve 
months with the company 
are 20 per cent higher than 
| the average premiums of the 
untrained men. 


This is a striking example of 
what is being accomplished 
by our plans for develop- 
ment of and co-operation 
with our field force. 


Phoenix Mutual Life Insurance Company 


of Hartford, Conn. 


JOHN M. HOLCOMBE, President 


No. 28 























may become payable to either the bene. 
ficiary or the insured. 

I would also call your attention to 
the description of the endowment policy 
which appears on the file at the bottom 
of the first page of the policy and on the 
outside cover, in which has been in- 
cluded “Payable at the anniversary 
nearest age or at prior death.” 
This, we believe, will comfortably take 
care of any endowment sold to mature 
at age 50, 55, 60, 65 or 70 without neces- 
sitating the printing of an additional 
set of policies, 

The New Term Policies 

Outside of the general policy changes 
already recited, there is very little 
change in the new term policies. 

The small non-forfeiture values, which 
have heretofore been the cause of some 
misunderstandings, have been e#limi+ 
nated. This is the practice of nearly 
all of the important companies. 

The full reserve per $1,000 at age 35 
on a Five Year Term runs 49 cents in 
the third year, 33 cents in the fourth 
year, and nothing in the fifth year; 
and on a Ten Year Term it runs up to 
a maximum of $2.52 per $1,000 in the 
sixth year, with no reserve in the tenth 
year. 

The convertible clause has been en- 
larged by a provision that the company 
will allow the full reserve as exchange 
value on change at attained age. 

There are properly only three divi- 
dend options in the Term policies, 
namely—withdrawn in cash, or applied 
toward the payment of any premium 
or premiums, or deposited with the 
company at interest. The old option of 
conversion of dividends into additional 
paid-up insurance has been dropped. 
The New Monthly Income Contracts 

The Monthly Income contracts of the 
National have been rewritten in their 
entirety and correspond in their expres- 
sion to the natural sales presentation 
of this growingly important branch of 
our service to the insuring public. We 
recommend a careful study of the new 
forms by every field representative. 

The monthly income may be written 
on any life, limited payment life, or en- 
dowment form, with provision for 120 
or 240 guaranteed monthly income pay- 
ments and with or without the continu- 
ous feature for the life of the original 
beneficiary; it may be written with the 
large immediate payment to be followed 
by a definite number of monthly in- 
come payments or for life; or it may 


be written with a definite number of 
monthly income payments, i. e., for 


10, 15 or 20 years, with a large final 
payment at the end of such period. 

A more definite provision has been 
made for the distribution of the pro- 
ceeds in the event of various contin- 
gencies. This has been covered in the 
clauses entitled “Death of Beneficiary” 
and “Change of Beneficiary.” 

Under the provision for the issuance 
of the Monthly Income Certificate it is 
stipulated that the company will not 
commute any of the monthly income 
payments nor recognize any assignment 
thereof by any beneficiary unless the 
right to commute or assign has been 
given by the insured by written notice 
filed with the company at its Home 
Office during the lifetime of the insured. 

The instalment tables have been elim- 
inated as the monthly income policies 
are issued payable only as provided. If 
any change in method of settlement is 
desired, the policy must be returned to 
the Home Office, with proper request, 
and rewritten on the form desired. This 
emphasizes the provision which the in- 
sured has made for his beneficiary or 
beneficiaries and avoids any confusion 
between the monthly income payments 
provided in the major policy and the 
instalment settlements option, 

Specimen Form A applications for 
each of the income policy forms, provid- 
ing for one beneficiary only, are being 
forwarded to you with the other sup- 
plies. Care should be exercised in ap- 
plying for monthly income policies to 
see that the Form A is properly made 
out for the form of policy to cover the 
settlement desired. If a contingent 
beneficiary or more than one beneficiary 


(Continued on page 15) 
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Advance Executives 
Of National Life, Vt. 


FOUR WITH COMPANY FOR YEARS 








Cutler Began in Bank; Field as De 
Boer’s Secretary; Bisbee in Medi- 
cal Department; Brigham 
With Rate Book 





The four executives of the National 
of Vermont advanced by the directors 
in January have been with the company 
for many years and are well and favora- 
bly known throughout the underwriting 
world. These promotions are those of 
Vice-President Harry M. Cutler to be 
chairman of the finance committee; Dr. 





HARRY M. CUTLER 


A. B. Bisbee, second vice-president; Ed- 
ward D. Field, second vice-president 
with supervision over the underwriting, 
and Loriman P. Brigham, superinten- 
dent of agencies. 

Harry M. Cutler began his business 
career as a boy in a bank, the cashier 
of which was appointed treasurer of 
the National Life of Vermont. While 
in the bank Cutler had so impressed 
his abilities on the bank that he first 
rose to assistant cashier and later was 
taken to the National by the former 
cashier, who became an officer of that 
company. Later, he was made assistant 
treasurer of the National, then treas- 
urer, second vice-president and direc- 





ARTHUR B, BISBEE 


tor, and vice-president, an experience 
Which has extended over thirty-three 
years. For the last ten years he has 
been vice-president in charge of the 
underwriting, and, with Mr. Field, in 
charge of the agency work, the two 
made a team that was hard to beat. A 
reference to the life insurance charts 
will disclose the remarkable record of 
the company in the past ten years. 
Mr, Field began his career with the 


National Life in the actuarial depart- 








Lycurgus, probably the world’s first Bolshevist, is 
another of the semi-mythical folks who lived in Sparta 
ages and ages ago, and who was worshipped after 
death as a God. Plutarch seems to figure it out that 
Lycurgus was real and a great law maker. Certainly 
he set the style for caste equality. Nobles and half- 
nobles did not appeal to him. He provided for common 
table board and fixed it so that everybody, rich and 
poor, should gather in the market place for breakfast 
and dinner. Incidentally he decreed that the food eaten 
should be offered by all hands, and that it should be 
foed, not money with which to secure it. In other words 
the rich chap had to go into agriculture and raise his 
share of the provender. This kept the country busy, 
although Lycurgus exempted himself from such labor. 
And another wise arrangement he made was to insist 
that the first man of the household should either plan 
ahead to protect his wife or fix it so she would get a 
second husband when he had died. Cash protection was 
not what Lycurgus sought. All he wished was that the 
husband keep a storehouse well filled so the wife would 
have this to sustain her until she could get her bearings 
anew. Actually this was insurance against the prover- 
bial rainy day. In these times a well filled storehouse 
is not considered entirely sufficient. The thoughtful 


and loyal father uses life insurance to provide an estate. 


The Prudential 


Insurance Company of America 
svenctn oF / Incorporated under the laws of the State of New Jersey 


CHORALTAR” ‘ 
Forrest F. Dryden, President 
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Home Office, Newark, New Jersey 








ment when the late President De Boer 
was actuary. Mr. De Boer was an ex- 
ecutive of the top rank and an actuary 
par excellence. He was a loveable char- 
acter, a great inspirer of men, and he 
had no greater admirer than Mr. Field. 
When Mr. De Boer became second vice- 
president Mr. Field was made chief 
clerk of the actuarial department. 
When Mr. De Boer became first vice- 
president Mr. HRield went with him as 
his secretary. In 1911 he was made 
superintendent of agencies. He is now 
one of the leading citizens of Mont- 
pelier, having many activities outside 





EDWARD D. FIELD 


of life insurance. He is now a member 
of the Legislature, where he has served 
on the Ways and Means Committee of 
the House and chairman of the Com- 
mittee on Corporations and Franchises, 
being also a member of the Constitu- 
tional Amendments Committee. 

Dr. Bisbee has for the last thirty- 
four years been at the head of the com- 
pany’s medical department and in full 
control of its affairs in that direction. 
He has conducted the department with 
ability, mental balance and tact, and 
has a good conception of field condi- 








L. P. BRIGHAM 


tions, as is evidenced by the fact that 
the company’s mortality for ten years 
has been less than 63% of the expected, 
Last year it was the lowest in the com- 
pany’s history. 

Mr. Brigham got his early training 
with a rate book in Massachusetts, be- 
ing one of the active producers in the 
James T. Phelps & Co. agency of Bos- 
ton. He was called to the Home Office 
in 1919. 
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ANNUAL STATEMENT 
December 31, 1921 


AMICABLE LIFE INSURANCE CO. 
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ASSETS WH of \ LIABILITIES 
Mortgage Loans ............ $1,598,295.12 Kg t7 & ue Policyholders Reserve ....... $2,628,357.97 
Real Estate (Home Office , th G A tl | Saha Unearned Interest and Rents 
ES a Comedian ae 938,768.82 “ah Ge SY eA Paid in Advance........... 41,746.88 
Fs ooh) F-6G RN 
Liberty Bonds .............+- 629,270.55 Ms ses oh Ge ae WN ccs eamareee 31,627.83 
Cash in Banks at Interest.... 131,391.19 ae cosh XY All other Liabilities.......... 3,817.00 
Accrued Interest ..........-- 100,382.62 (ce bee Capital Stock ..... $820,000.00 
Policy Loans and Premium a BUCPIIS: 2666s ose 735,884.20 
Notes Within Reserve...... 813,935.57 Bie ornanc a 
. sollected ¢ Deferred Total Surplus for Protection 
ga Per mse secrete 49,392.01 of Polieynolders «......6./ $1,555,884.20 
Total Admitted Assets. . |. $4,261,433.88 88 Total Liabilities. ..:...6.. $4,261 ,433.88 
. AMICABLE LIFE BLDG. 
EXCERPTS FROM STATEMENT 
RAEN ss 55 KS KE A AWS Us hed 4 OSes genes $20,735,366.00 
ee ye dee Cn tle. Lhe Ege 2 Co 6 ee nee nee sea ga ee 2,553,057.00 
(Gain during 1921—14.5 per cent.) 
Dew demivarice: Issued Wariie: WO28 oa. 6 56.5. 50s< Sco Siain c oe Wade eaweleies os 4,744,575.00 
(Gain over 1920-—-39.4 per cent.) 
NNUAL AAMT ENNIO) PRMD Si:6 leases eco cosine aistece enue oo ceieaters we wo eines Oe 4,261,433.88 
(Gain during 1921—9.3 per cent.) 
MUTINY Ae CaN MAND CHMNMIOV IORI 655 so ccc va cae oe ech cas cas eo av eva cor as a Peanacs iwc ws aoa 666,774.30 
(Gain over 1920—12.2 per cent.) 
RNNANNN POMMURDRONIN I 25 Sasi invese tose oso rete kate tote es Noa aus eels ue nelig a ia oa aero hare ror eae ear es tla lO 951,795.99 
(Gain over 1920—10.6 per cent.) 
Total Payments to Policyholders since Organization.................... 1,368,645.93 


Ratio of Actual to Expected Mortality 50% 


One Million Dollars deposited with the Treasurer of the State of Texas for the 
protection of policyholders whic h is the largest similar deposit ever made in Texas. 





WACO, TEXAS 
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New Home of 
National of Vermont 


“ROCK OF 





USE AGES” GRANITE 





Most Imposing Structure of State; 
Interesting History of Company, 
Started By Dr. Dewey 


Ask any person in the United States 
to tell you the population of Mont- 
pelier, Vt., and the guesses will range 
anywhere from 50,000 to 100,000. All 
wrong. The correct population is 7,000. 

Probably no small town in America 
has so much celebrity, and there are 
three reasons. First it is the capital 
of the state, known as such to every 
child in a public school; second it is 
the scene of some of the most colorful 
and stirring history of the United 
States, home of revolutionary heroes; 


has done much to build up various sec- 
tions and has thus won the gratitude 
or recognition of people to such an 
extent that they have given millions 
ef their insurance to that company. 
How Company Started 

The idea of founding a life insurance 
company is said to have been conceived 
by Dr. Julius Y. Dewey, the first presi- 
dent, as the result of the suffering that 
came under his notice when he rode 
about the country as a family physi- 
cian. Later on his journeys behind the 
horse and buggy he explained the in- 
surance principle, solicited prospects 
and underwrote risks. He also con- 


ducted medical examinations, wrote 
policies and collected premiums. One 
of the incorporators of the company 


was Henry Clay, the Kentucky states- 
man. In the original charter one sec- 
tion provided that the company “shall 
be managed and conducted by a board 
cf fifty trustees or directors.” Dr. 
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NEW BUILDING 


third it is where the National Life of 
Vermont is located; and that company 
for seventy-two years has been insur- 
Ing the people of the United States. 
Then, too, the company has farm loans 
scattered throughout the country which 


OF NATIONAL 


LIFE OF VERMONT 


Dewey was the father of 
George Dewey. 
Great Pioneer 
The National has been one of the 
most progressive of the companies and 
was the pioneer in paying a cash 


Admiral 





value for surrendered policies. It has 
practiced genuine non-forfeiture from 
the day it began business. 

It was the first company to recognize 
the investment character of all life in- 
surance and to introduce in fact and 
by title an insurance bond with cumu- 
lutive non-forfeiture benefits. 

It was the first company to recog- 
nize the need of a means of reinvest- 
ing insurance benefits with the company 
in the form of a trust account. 

It was the first company to allow 
a policyholder to borrow upon his poli- 
cy the full amount secured by its cash 
value, this permission having been ex- 
tended years before such policies con- 
tained any agreement to loan on them 
at all, and before any state enacted 
such requirement into law. 

The National was also the first to 
introduce the important principle of 
converting insurance from the endow- 
ment to the paid up life form. 

The New Building 

The company has long occupied an 
imposing building here, but in May or 
June it will move into another now 
nearing completion, which is one of the 
most beautiful structures in the state. 
It is constructed of “Rock of Ages” 
granite. 

Ground was broken upon April 26, 
1921, and in exactly six months, on 
October 26, the roof of the main build- 
ing was cloced in, and the interior work 
begun. The building now being con- 
structed will supply the company with 
some five times the cubical space con- 
tained in our present ‘building, so ar- 
ranged that additions may be made 
without disturbing the original plans, 
adding to various departments, as the 
need arises. In other words, the cen- 
tral section and one wing only is now 
being built, deferring additional invest- 
ment urt'l additional space is required, 
and when so required, can be extended 
without interfering with the central 
control and without the need for addi- 
tional power house requirement. 

In the basement will be arranged the 
supply department, the printing estab- 
lishment, the addressograph outfit, the 
general reference files, with direct ac- 
cess from the Secretary’s department 
on the first floor, and connected with 
other floars by electric conveyors. 

The first floor is devoted to the en- 
trance lobby, with waiting rooms and 
superintendent's offices on the side, 
telephone, information. and mailing 
room adjoining, with the entire east 
wing occupied by the Secretarial De- 
partment. 

The second floor provides for the 
Mcdical Department, with an intercom- 
municating system direct with the Sec- 
retarial Department, to facilitate prompt 
and economic handling of applications 
and policy issues. 

The east wing of the second floor 
will be occupied by the policy loan de- 
partment, the security vault, in charge 
of the cashier, and the Agency <Ac- 
counting Department, in charge of the 
Treasurer. 

The entire third floor is given over 
to the Actuarial Department, with di- 
rect intercommunicating service  be- 
tween the Medical, Secretarial, and Ac- 
tuarial branches, book and_ record 
vaults, and space for special research 
and statistical work. 

On the fourth floor is located the Di- 


rector’s room, the company library, the 
Executive Offices, together with the 
office of General Counsel, attorneys, in- 
spectors, and title examiners, vault, and 
accommodation for Finance Committee, 
records, and Statistical Department. 

Opposite the directors’ room there 
is arranged an agency reception room 
where visiting agents will be made com- 
fortable, and where we hope to have 
on exhibition many of the historically 
interesting company records and ex- 
hibits. 

The Agency Department 

The fifth floor contains provision for 
the Agency Department, the offices of 
Superintendent of Agents and Assistant 
Superintendent, Agency Supervisors 
and clerical force, with ample provi- 
sion for the I. B. Service and National 
Messenger equipment, a women’s rest 
room and emergency room for first aid. 
There will also be located on the fifth 
floor the Mortgage Department, with 
extensive mortgage vault, and assembly 
hall to accommodate four hundred 
people for conventions, agency meet- 
ings, ete. 

The rear of the building is to be in 
the form of a court, covering the ven- 
tilating equipment and the subway be- 
tween the main building and the power 
house. 

In the power house will be located, 
in addition to the boilers and coal pock- 
ets, shops for carpenters, plumbers, 
electricians, etc., together with an en- 
tire electrical equipment adequate for 
the building now under construction 
and for future additions thereto. 





EQUITABLE LEADS 





Wrote More Group Last Year Than 
Any of the Other 
Companies 


2 


The Equitable Life Assurance Society 
ranked first among the six leading 
group writing companies in 1921 vol- 
ume. The 1921 writings follow: 


MARINO 65 cic neaduee ber $30,114,408 
yj errr rere, 
"SRMUOMNEEE © oss ciarwdive wees 22,877,940 
Metropolitan ........... 22,004,440 
Conn. General.......... 5,543,084 
ig | ae ee 3,833,840 





NEW SERVICE TO AGENTS 
A new feature for a company publics- 


tion is being provided by the Ohie 
State Life in its “Os-li-co.” Every 
month a specimen of some type of 
policy is printed on a supplemental 
page of the paper. It is filled out 
properly for the instruction of the 
agent, and a detailed explanation 9%f 


the benefits of the policy are printed 
on the reverse side of the sheet, to- 
gether with a table of premiums ani 
indemnity benefits. The January nun- 
ber contained a copy of a standard 
company form of an Accident and 
Health policy. 





The best way for a life insur- 
ance man to become a semi-sales- 
man is for him to become a semi- 
actuary.—Service. 
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MASSACHUSETTS 
LIFE INSURANCE COMPANY 


A company which throughout the seventy years of its history 
has ever enjoyed—because of its square dealing toward all 
and its long record of low net cost—the good will of its 
policyholders, the confidence and esteem of the insuring 
public, and the loyalty of its representatives. 


JOSEPH C. BEHAN, Superintendent of Agencies 
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MUTUAL 


Springfield, Massachusetts 

















New England Mutual Life 
Insurance Company 


Boston, Massachusetts 





New Insurance Paid-for, 1921 
Gain in Insurance-in-Force — - 
Total Insurance-in-Force’~ - 





New England Agents Write Persistent Business 


$82,072,020 
48,641,846 
- 609,415,082 
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SOME EQUITABLE FACTS 


The Equitable has faithfully served the public for over sixty-two years. 
It is one of the largest and strongest financial organizations in the world. 
It isa great human welfare institution with a membership of nearly a 
million thrifty, far-sighted persons banded together for mutual protec- 
tion, whose combined insurance aggregates $2,817,970,732. 

Its assets are safely and profitably invested, and its large Surplus Re- 
serves guarantee its stability regardless of financial conditions. 

It paid to Policyholders and Beneficiaries $83,678,764 in 1921. Its Total 
Payments to Policyholders and Beneficiaries since organization total 
$1,458,653,991. 

In 1921 it paid 8,919 Domestic Death claims. Of these, 8,804 (or 98.7% ) 
were paid within one day after receipt of due proof of death. 

Its Mortality Rate for the year 1921 was the lowest in the history of the 
Society. 

lis Refunds (Dividends) to Policyholders in 1921 were $18,745,639, and 
it has set aside $26,148,772 to pay the Refunds due in 1922. 

It was the first company to make policies incontestable after one year. 
It was the first company to demonstrate that a policy could be paid as 
promptly as a bank draft. 

It was the first company to insure large numbers of employes in a body 
on the Group Insurance plan, with scientific medical inspection substi- 
tuted for personal medical examination. 


It has devised the Home Purchase Plan of insurance whereby a man of 


moderate means can own his own home and pay for it conveniently 
whether he lives or dies. 


It has developed a programme for the education and training of its 
agents in the principles of life insurance and in modern salesmanship. 


It maintains at its Home Office an Inheritance Tax and Business Insur- 
ance Bureau for the benefit of the insuring public. 


Its policies are liberal, clear and comprehensive, readily adaptable to 
the diversified needs of the insuring public. 


THE EQUITABLE 
LIFE ASSURANCE SOCIETY 
OF THE UNITED STATES 
120 Broadway, New York 
W. A. DAY, President 
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National of Vermont 
Has Never Had A 
Loss on Farm Loans 


FINE FINANCIAL STATEMENT 





President Howland’s Annual Address to 
Policyho'ders;,| Underwriting 
Experience of Company 





The National Life of Vermont takes 
a back seat for no company when it 
comes to the character of its invest- 
ments. Even before the days of the 
Armstrong committee the company had 
no industrials, railroads or similar in- 
vestments. Farm loans and government, 
state and municipal bonds have been 
the principal holdings. Since the com- 
pany began making farm loans in 1897 
it has loaned on first mortgages on 
farms $102,196.548, and no rart of this 
sum, or the interest thereon, has been 
Ics‘, rebated or discounted, and not a 
piece of property has been acquired. 

The company is now seventy-two 
years old and President Howland’s re- 
port to the policyholders of the 1921 
financial statement is given herewith 
almost in its entirety: 

To the Policyholders: 

The outstanding features of 1921 as 
relates to the National, and to other life 
companies of its type as well, have been 
On the underwriting side 

A somewhat diminished volume of 
new business as compared with the 
record-breaking year 1920, though an 
amount far in excess of any year’s busi- 
ness prior to 1919; 

An unprecedented lapse of policies 
one and two years old; 

An abnormal increase in policy loans; 

A tendency toward the cheaper forms 
of insurance, notably term insurance; 

An exceptionally low mortality. 

On the investment side 

An unexampled appreciation, es- 
pecially within the last few months, in 
the market values of high grade securi- 
ties, particularly government and muni- 
cipal bonds; 

A substantial 
earnings; 

A sharp decrease in voluntary pay- 
ments in exercise of the borrowers’ op- 
tion in reduction of farm loans, a very 
general renewal of farm loans at ma- 
turity, and a considerable increase in 
the overdue interest on such loans. 

On the whole these conditions have 
contributed to an unusually favorable 
financial 


increase in interest 


statement, exhibiting large 
gains in surplus and _ considerable 


growth in asset volume. 

Following the company’s practice 
a custom for some years adhered to by 
the National in the belief that policy- 
holders in a mutual company, many of 
whose estates are to a considerable de- 
gree dependent on the efficiency of 
their company’s management, are en- 
titled to an intimate knowledge of its 
affairs—a somewhat detailed analysis 
will be given of the year’s business and 
of the present status of the corporation. 

Assets and Investments 

For a long period the company has 
followed a definite investment policy 
limiting its investments to first mort- 
fages on improved real estate and to 
fovernment, state and municipal bonds. 
The recent tendency has been to re- 
duce the city loan account and to large- 
ly confine mortgage lendings to farm 
property, experience teaching that a 
well placed, well margined, carefully 
Inspected farm loan affords more ele- 
ments of security than any other form 
of long-time investment, unless it be a 
fovernment or municipal bond. While 
city and town loans can of course be 
safely placed, the mortgage on farms 
In selected areas seems to offer these 
superior advantages: 

As relates to the security back of the 
loan 

An indestructible and, as a rule, an 

increasing value; 

A readily ascertainable value; 

A certainty of average income; 

Ready salability; 

A value unaffected by shifts of popu- 

lation or changes in local condi- 
tions, 


As relates to the mortgage itself 

Simplicity of title; 

High margin of security, seldom fall- 
ing short of 60% of the land value 
exclusive of buildings; 

Minimum dependence on fire insur- 
ance; 

Satisfactory interest returns. 

The foregoing conclusions are the re- 
sult of twenty-five years of satisfactory 
experience in this type of investment, 
during which period a system of selec- 
tion, title examination, and inspection 
has been developed that has thus far 
protected the company against loss of 
either principal or interest. 

43.5% of the company’s assets are in 
farm loans. 

The city mortgages have been re- 
duced to $874,336. 

The Committee on Finance, consist- 
ing of four of the executive officers, 
meets daily and passes upon all invest- 
ment matters, none of this work being 
delegated, and its action in the pur- 
chase or sale of securities must be 
unanimous. 

The following table shows, for each 
of the last five years, the gross and net 


Interest Earned to Mean Ledger Assets 


1921 1920 1919 1917 
Gross ... 5.87% 518% 5.08% 5.07% 
Net ..... 5.17% 4.98% 4.89% 4.88% 


The status of the company’s assets 
will be briefly stated under separate 
heads. 

Bonds 


Government, state and municipal 
bonds in the sum of $26,321,777 repre- 
sent 33% of the total assets. These 
bonds, regardless of market conditions, 
have been and are now carried at actual 
market values. Though they advanced 
in price in the twelve months of 1921 
in the sum of $1,217,917, they are still 
$1,034,896 below their par value. While 
practically all insurance departments 
and the statutes of most of the states 
permit the valuation of these bonds on 
the amortized basis, which would add 
$1,140,669 to their paper value, your 
officers have felt that a statement on 
actual market values, when such values 
were below par, more conservatively 
and more correctly reflected the com- 
pany’s condition. These bonds are re- 
cognized as constituting a group of as 
high grade securities as can be found 
in the assets of any financial institution. 

As at the close of 1920, so on Decem- 
ber 31, 1921, no bond in the list was in 
default as to either principal or interest. 

The interest earnings on bonds for 
both 1920 and 1921 was 4.5%. 

Farm Mortgages 


In addition to what has already been 
said about the farm mortgage account, 
it will be of interest to note the increas- 
ing return on this form of investment 
since 1919. 

The anticipated deflation in farm loan 
values is well under way and justifies 
the Finance Committee’s judgment in 
refusing to increase per acre loans to 
correspond to the abnormal jump in 
farm sale values during the boom period 
of 1920-1921. The present depression in 
agriculture, coupled with the still acute 
money stringency in considerable por- 
tions of the West and South, is respon- 
sible for the unusual amount of overdue 
interest on mortgages on December 31 
last, being $41,700.91 as compared with 
$6,056.75 on December 31, 1920. There 
is no indication, however, that these 
overdue items will not be paid in full. 

Policy Loans and Premium Notes 

This account is an index of the money 
situation, For several years prior to 
1921 the gross amount of policy liens 
had been diminishing, notwithstanding 
a constant increase in the reserves 
available for such borrowing. As money 
tightened the drain upon these credits 
increased and still continues above nor- 
mal in spite of the sharp decrease in 
the rates for money in the business 
centers. This demand had been most 
noticeable in the South and West, where 
the money stringency has been most 
acute and where time funds for the 
average borrower are not readily avail- 
able even now. The increase in this 
account was the largest experienced in 
any year, amounting to $1,686,326. This 
is one of the unpleasant features of the 
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Founded 1865 


The Provident Life and Trust 


Philadelphia 
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therein all hope for America lies.” 


the provision for his own old age. 


Vice-President Coolidge says: “Look well then to the hearthstone; 


The man who is looking well to his hearthstone is very apt to take 
out an endowment policy. It will carry out his purposes for his home 
if he dies, and it will also keep the fire on his hearth in his own old age. 


And it is an unselfish policy, for it does not shift upon his children 
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American Central Life 


Insurance Company 


INDIANAPOLIS, INDIANA 


Ratablished 1899 


All agency contracts direct with the company 


Address: 


HERBERT M. WOOLLEN, President 














year’s business. While the interest re- 
turns on such loans is satisfactory and 
the security absolute, experience has 
demonstrated that too large a propor- 
tion are paid by cancellation of the in- 
surance or the maturity of the policy 
held as collateral. 


Real Estate 


The company does not now hold, and 
has not for many years held, any real 
estate not needed in the conduct of its 
business. A new home office building, 
planned with possibilities of extension, 
designed to meet present and future 
needs of the company, is now being 
erected and should be ready for occu- 
pancy in June. Construction was de- 
ferred because of the war and the fol- 
lowing unsatisfactory building condi- 
tions, and rapid growth has crowded 
every available portion of the present 
office and overflowed to fill three resi- 
dence properties near by, converted to 
temporary use. The new structure, 
built of Barre granite to correspond 
with the material of the Capitol and 
state office building standing on other 
sides of the quadrangle adjacent to our 
property, is from the plans of Cram & 
Ferguson and, while plain in design and 
finish, is attractive in appearance and 
conforms to the best methods of mod- 
ern fireproof office construction. It will 
be a permanent home, adapted to the 
company’s needs, and will greatly facili- 
tate the conduct of business. 

Underwriting Experience 

The underwriting experience is best 
illustrated by comparative tables cov- 
ering the last five years, which are de- 
veloped below, showing amount of bus!- 
ness paid for, increase in insurance in 
force, and ratios of kinds of insurance 
in force on the several dates. 


Underwriting Experience for 5 Years, 
1917-1921 


(Paid-for basis) 


Increase in 


Mortality 

The general good health reported 
throughout the United States in 1921 is 
reflected in the lowest mortality record 
among life companies experienced for 
many years. A contributing factor was 
the large amount of new insurance writ- 
ten in the last three years, the deaths 
among new entrants always showing a 
very low death rate as the result of 
medical selection. The experience of 
the company for the last five years 
follows: 





Per Cent of Actual to Expected Mor- 
tality 

1921 1920 1917 

Comb. Exp. 4%.... 82.88 80.41 80.28 

Amer. Exp. 3%.... 48.12 55.31 60.02 

AC Lee eT ere 51.72 58.33 63.69 


With a constantly increasing volume 
of insurance in force it necessarily fol- 
lows that the death rate will be below 
normal, while an excessive death rate 
will appear as the amount of insurance 
in force stabilizes or declines. These 
results are due, of course, to medical 
selection, which is understood to favora- 
bly affect the mortality experience in a 
gradually diminishing ratio for at least 
the first five policy years. The opera- 
tion of this law is apparent from a 
glance at the above table. The Com- 
bined experience 4% business was all 
written prior to 1901 and is so old as 
to have lost the benefit of medical 
selection and shows a high death rate; 
while the 3% business includes the 
large volume of business written in the 
last five years and shows a much lower 
death rate. These facts are well to keep 
in mind, lest the erroneous conclusion 
be drawn that the low mortality of a 
growing business represents the ratio 
that may be ultimately experienced. 

Surplus and Dividends 
The items in the statement of special 
(Continued on page 14) 
Insurance in Force . . 
Per cent of Total Ins. in Force — 


Year Insurance Paid For Ins. in Force Life End’t erm 
$27,463,965 $11,556,466 65.55% 19.64% 14.81% 

26,104,481 9,830,511 67.65% 18.64% 13.71% 

50,224,638 34,377,184 68.96% 17.48% 13.56% 

61,602,082 41,653,743 70.40% 17.11% 12.49% 

50,453,617 24,438,960 70.36% 17.44% 12.20% 
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New York Life Insurance Co. 


(Incorporated under the Laws of New York) 


346 BROADWAY, NEW YORK, 


Seventy-Seventh Annual Statement 
ARWIN P. KINGSLEY, President 
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Securities at Market Value as furnished by Insurance Dept., State of New York 


Jalance Sheet, January 1, 1 
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ASSETS LIABILITIES = 
ree $ 8,362,881.00 Policy Reserve .............. $787,157,463.09 = 
Mortgage Loans ...........-. 183,722,805 .92 Other Policy Liabilities....... 28,527,025.08 = 
Policy Loans ...........----- 164,305,141.17. | Premiums, Interest and Rentals = 
Collateral Loans ...........-. 2,301,000.00 _ prepaid oo... ieee eee. 4,361,995.18 = 
Liberty Bonds and Victory faxes, Salaries, Rentals, Ac- = 

RE. o.ccusonetdussaobures 120,628,900.00 counts, Cle, 6.6... eee e eee 7,549,037.63 =. 
Government, State, Province, Additional Reserves ......... 7,485,874.00 = 


County and Municipal Bonds 155,439,933.50 


Railroad Bonds ...........-- 271,524,487.07 Reserve for Deferred Dividends —59,303,179.00 
Miscellancous Bonds and Stocks — 7,325,003 .00 Reserves, special or surplus 
ee 11,067,144.15 funds not included above...  15,960,196.20 
Uncollected and Deferred Pre- 

PMMA: Seb Senis rates tases 14,674,443.08 


Interest, and Rents due and 





Dividends payable in 1922....  42,287,368.71 = 








accrued, eC. ....cceeeeeeee 13,280,399.90 = 
DE. scantnriexcicaxncall .$952,632,138.80 RN Tree, .$952,632,138.80 = 
Paid to and on Account of Policy-holders during 1921 ................ $124,308,409.00 = 
Leaned Policy-holders during 1921 under Policy Contracts ............ 40,871,382.00 = 
ae en ee 15,004,330.09 
Loaned on Mortgages for housing purposes during 1921................ 9,646,991.00 
Loened on Business Property during 1921.........................05. 11,358,909.00 


™he 


earning power of Ledger Assets, including Cash in Bank, advanced 0.16% during the year. 
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Text of Lodkwoodl Report | 
Respecting Insurance As 
Made to N. Y. Legislature 





The Eastern Underwriter presents herewith nearly the complete 
text of the Lockwood Committee report to the New York legislature 
so far as it relates to insurance. The committee has been continued 
by the legislature and hearings will be resumed in a few weeks. 

The report was written in the main by Samuel Untermyer, coun- 
sel, and is largely an argument in favor of investments by insurance 
companies in real estate securities. An attack by Mr. Untermyer, in 
his report to the committee, on Jesse S. Phillips, former superintend- 
ent of insurance, was omitted. Two members of the committee dis- 
agree with Mr. Untermyer about compulsory real estate mortgage 
loans. It is not believed the legislature will pass the Downing state 
monopclistic compensation act (favored by Mr. Untermyer); or the 
compulsory investment feature, or the act to compel fire companies 
to limit investments in the manner demanded by the counsel. The 
fire and casualty state rate review feature, and the open door to the 
mutvals preposition will probably go through. 


General Observations and Statistics Ap- 
pertaining to all Classes of Insurance 
Companies, Banks and Trusts Com- 
panies 


One of the chief causes leading to the hous- 
ing shortage has been the withdrawal of funds 
of the insurance companies frdfnm the loan mar- 
ket with the notable exception of the Metro- 
politan Life, which has for some years past 
been the main support of the loan market and 
the chief encouragement to building operations. 

These companies have during the past five 
years and up to the end of 1920 withdrawn from 
the loan market the support that it had_ pre- 
viously received from them. This_ change of 
policy was due in part to their patriotic assist- 
ance in purchasing great quantities of Govern- 
ment Bonds so as to assist in financing the 
needs of the war, for which they are entitled 
to unstinted commendation. It was, however, 
also due in great part to the inducements and 
temptations brought about by the high rates 
of interest that were obtainable on railroad 
and industrial bonds and notes and especially 
on new issues of those securities and tax ex- 
empt securities that were made from time to 
time. 

It will ke seen from the data hereafter re- 
ferred to that some of the great life insurance 
companies—notably the Mutual Life—actually 
reduced their loans on bond mortgages on real 
estate and the proportion of their constantly 
increasing assets in this class of security was 
steadily reduced by demanding payments on 
outstanding loans, thus adding to the demorali- 
zation and discouragements of the real estate 
mortgage market at the most critical time in 
its history, for which your committee regards 
them as deserving of severe condemnation, 

The total investments of the Mutual Life in 
real estate mortgages at the end of 1912 were 
$139,691,000. At the end of 1919 they were 
$100,754,000. 


Makes Elaborate Survey 


For the year 1912 the investments of the Met- 
ropolitan Life Insurance Company in real estate 
mortgages were $337,394,000. At the end of 1919 
they were $741,387.000. 

wery one of the large New York life in- 
surance companies other than the Mutual Life 
increased its loans during that period. 

For the purpose of determining upon the leg- 
islation that will be necessary in the way o 
teadjusting and limiting the investments of in- 
surance companies, your committee caused an 
exhaustive and elaborate survey to be made 
of all the investment transactions of the prin 
cipal insurance companies of all classes in the 
United States, covering a period of fourteen 
years—from 1606 to 1919, both inclusive—year 
by year, and of the state banks and trust com- 
panies, covering the same _ period. 

This was accomplished through expert ac- 
countants who spent upwards of one year in the 
Investigation with the aid at times of as many 
as fifty or more assistant accountants. All 
the data upon which the conclusions of the 
accountants were based was secured from offi- 
cial sources, including the annual reports of 
the superintendents of insurance and of banks 
respectively of the State of New York and the 
tesponses received to the questionnaires and 
supplementary letters sent by the committee 
in the autumn of 1920 to the insurance com- 
panies and the banking institutions doing bus- 
Iness in the State of New York. 

The data compiled includes each of the years 
1906-1919 (both inclusive). As much of this 
data was intended for use by the committee at 
the end of 1920 and the early part of 1921 it was 
Impossible to secure within the required time 
the results of the year 1920. 

Several of the exhibits were prepared by em- 
Ployees of the insurance and banking depart- 
Ments of the State of New York working under 
the instructions of the accountants and all of 
them were revised by such accountants so as 
to reduce the possibility of errors to a mini- 
mum, 

. It would have been impossible and prohibitive 
in the way of time and expense to have ex- 
tended this investigation to every insurance 
company of every class doing business through- 
out the United States. It was accordingly de- 


cided to gather the data of all the life insur- 
ance companies in New York and other States 
but as to the other classes of insurance com- 
panies to select only the most important ones. 


Number of Companies 


The following is a statement of the number 
of companies of each class doing business in 
the State of New York in relgtion to the num- 
ber that were selected for the purpose of the 
statistics that are herewith submitted: 


Companies Selected 


doing or 
business _ statistics 
Life Insurance: 
GU. VOW SUME. oo cicccccdes 14 14 
CHEER SUMED occ ccseccewnes 23 23 
Fire and Marine: 
Mew FOO State... ccccasces 50 16 
Cen SHIED ke cade ceneners 111 24 
Casualty: 
ie a 36 16 
Ge GE dvcacnccceuwes 37 24 
WUE (ccececcacaveusanere 271 117 


Summarizes “Facts” 


A study of these voluminous exhibits with 
the explanatory notes accompanying them estab- 
lishes the following facts: 

1. That the ratio of income earned on mort- 
frage loans on real estate by all classes of in- 
surance companies and banking institutions not 
only in the State of New York but throughout 
the United States has been greater by approxi- 
mately 1% and more stable and constant al 
most invariably than has been the rate of in- 
come earned on bonds, stocks and other securi- 
ties of these institutions. Assuming the aver- 
age annual return of earnings on all securities 
of the companies to be 5% year in and year out 
for the past fourteen years, this means that the 
income from mortgage loans on real estate has 
been approximately 25% greater than the in- 
come from other securities. 

2. Notwithstanding the greater earning power, 
stability and safety of such mortgage loans as 
investments, the insurance companies and the 
banking institutions, with the exception of the 
savings banks, have invested a far greater pro- 
portion of their resources in bonds and _ stocks 
than in mortgage loans on real estate. 

3. There has been a general tendency on the 
part of both the life insurance companies and 
the banking institutions in the years from 
1915 to 1919 (both inclusive) to decrease the pro- 
portion of their resources invested in  mort- 
gage loans and to correspondingly increase their 
investments in bonds, stocks and other securi- 
ties. 

4. The increase in the ratio of investments 
of insurance companies in United States bonds 
during the period of the war when these invest- 
ments were necessary, resulted in a decrease 
in the investments in mortgage loans; in some 
instances there was also a decrease in the in- 
vestments in bonds stocks and other securities 
but not in anything like the proportion in 
which the investments on mortgage tone were 
decreased. 

5. All classes of insurance companies of 
other states have invested on the average 
throughout this period of fourteen years a far 
greater portion of their available resources in 


mortgage loans than have the companies in 
New York State. 


6. The life insurance companies of New York 
State have invested proportionately more in 
mortgage loans in other states in relation to 
the insurance that they have outstanding in 
those states than the insurance companies in 
other states have invested in mortgage loans 
in New York State in_relation to the insurance 
that the latter have outstanding in the State 
of New York, 

7. Some of the insurance companies have in- 
vested in mortgage loans a much smaller pro- 
portion of their resources than the average 
shown by all of the companies combined, the 
investments of the fire, casualty, fidelity, surety 
and marine companies in particular being only 
a small fraction of the general average. 


Extraordinary Losses 


8. Several life insurance companies have in- 
vested a greater ratio of their available re- 








GAIN 


Des Moines, Iowa 





BANKERS LIFE COMPANY LEADS 
ENTIRE UNITED STATES 
The Only Life Insurance Company in America,’ writing 


$100,000,000 a year or more, to show a gain over 1920. 
(Excluding companies writing industrial insurance) 


Paid-for business for 1921 (Issued, increased 

and restored) ............... 
Paid-for business for 1920 (Issued, increased 
Se Is dicks ni S as cakuceneans 


érndthdecnasdivede bil useke8B lake 
Bankers Life Company 


weeeeeeees 111,000,000 
95,000,000 


Geo. Kuhns, Pres. 




















The Columbian National Life Insurance Company 


Boston, Massachusetts 
ARTHUR E. CHILDS, President 
Issues the best forms of policies of 
Life, Accident and Health Insurance 
Our Complete Protection Combination 
is the ideal form of insurance coverage 








sources in stocks than the average shown by 
the life insurance companies as a group. 

9. The low rate of income earned in the years 
1919 and 1920 by some of the fire, casualty, 
surety, fidelity and marine insurance companies 
on their investments in bonds, stocks and 
securities other than mortgage loans is due to 
extraordinary losses that were incurred in these 
years in the disposition through sale or other- 
wise of railroad, public utility and industrial 
and other securities of an apparently unstable 
and speculative investment value. 

10. The fire, casualty, public liability, fidelity, 
surety and marine companies, especially in the 
State of New York, have invested as a rule a 
trifling fraction of their resources in mortgage 
loans and a negligible proportion of their in 
vested assets as compared with the life insur 
ance companies and the banking institutions. 

11. There has been a gradual tendency on 
the part of the fire, casualty, public liability, 


fidelity and surety companies of New York 


State to decrease the ratio of their investments 
in mortgage loans until they are almost entire- 
ly excluded from their assets. This is not true 
to anything like the same extent of like com- 
panies of other states. 

12. The ratio of total resources of the savings 
banks of the State of New York invested in 
mortgage loans has been large and fairly con- 
stant. They increased slightly during the nine 
years from 1906 to 1914; but since then the ten- 
dency has been to slightly decrease the ratio 
of these investments, the decrease being, how- 
ever, mofe than offset by the increased ratio 
of investments in United States securities. 


CONCLUSION No. 1 


The ratio of income earned on mortgage 
loans by all classes of both insurance 
companies and banking institutions 
has been greater by approximately 





THAT COLLINS SERVICE PLEASES 





Oklahoma City. 


Issue $500,000 of 8% 


the country. 


IS proved conclusively by the fact that increased 
sales to insurance companies has made it necessary to 


Erect a Modern Fire-proof Home Office Building in 


Increase our Sales Office in Chicago and occupy quarters at 
205 North Michigan Avenue. 


Accumulative Preferred Stock, 
which becomes a first lien on the entire assets of the com- 
pany. This preferred stock participates equally with com- 
mon stockholders on all dividends paid in excess of 8% 
and may be retired at the end of three years at 104. 


Establish a Special Service Department for insurance 
clients, to co-operate with them in their work throughout 


Thirty-seven years without a dollar loss to 
investor, or without anyone taking title to any loan 
sold them, commends this company to you. 


any 





SALES OFFICE: | 
205 N. Michigan Ave. 
Chicago 





THE F. B. COLLINS INVESTMENT COMPANY 


(Members Farm Mortgage Bankers Association of America) 


“1922” 
The Largest Volume of Business in Its 37 Years 


HOME OFFICE: 
Oklahoma City 
Okla. 
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January 1, 1922 


/AETNA LIFE INSURANCE COMPANY 


AND AFFILIATED COMPANIES 


FEtna Casualty & Surety Company 


Automobile Insurance Company 


of Hartford, Conn. 


Morgan G. Bulkeley, President 








Total Assets 


Total Surplus to Publughutitess 


Total Income in 1921 


Paid Policyholders since Organization 


$219,147,414 
31,201,979 
88,432,505 
470,593,127 





72d Annual Statement /Etna Life Insurance Company 
Capital Stock $5,000,000 
Life, Accident and Health, Liability and Workmen’s Compensa- 


tion Insurance 


, Life, Accident and Health Group Insurance 


Assets $191,718,046 

Liabilities 169,438,524 

— to Policyholders 22,279,522 
I 1 Assets , petukeceinan . $14,215,680 
| 1 Surp nm to Pi slic - ilies. 5 aed vaya ceveteakes 3,252,105 
I ie ife Insur Pcs ch edcebecddeidata ed? 48,411,056 
New Life Insurance Issued in 1921.....................+ 358,446,980 
Life Insurance Paid for'in 1921. .......csescecccssscsens Cee@IZ774 
Life Insur in Pores Jan. 1, TRE. 6 cis ccisscsoonnice RR 
Pay s for Ta durit es MMi wendcawd ieee 1,836,086 
= Payi to "Py i = = oe ee 28,900,620 


15th Annual Statement 
Aetna Casualty & Surety Co. 
Capital Stock $2,000,000 
Assets |... 2. .ccccc s+ 10,400,000 
= Liabilities ........... 10,386,357 
== Surplus to Policyhold- 
— E> sdescciiineuns See 





said Pe plicyholder ce ‘iiains ae 


. 424,248,011 








9th Annual Statement 


Automobile Insurance Co. 
Capital Stock $2,000,000 
Assets aeiaiiaiiddibiniaitiane 0 
Liabilities ........... 8,120,553 

— to Policyhold- 
BE: sits wee oe 3,849,949 


Automobile, Fire, Marine and General Casualty 


: = Insurance. Fidelity and Surety Bonds. 
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Lockwood Report 








one per cent and most constant al- 
most invariably than has been the rate 
of income earned on bonds and stocks 
Summary of Statistics in Support of 
Conclusion No. 1 
The percentages of income to investments in 
bonds and stocks and in mortgage loans, re- 
spectively, for the years 1906 and 1919, together 
with the average for the entire period, for the 
several groups of insurance companies and 
banking institutions, as reflected in the above- 
mentioned exhibits, are summarized, as follows: 





companies have been investing is not as sub- 
stantial or reliable as the mortgage loans of 
the life insurance companies. The line or curve 
of income earned on bonds and stocks reflects 
the most extraordinary conditions, showing 
earnings as high as 7.46% in 1909, to as low 
as a loss of .55% in 1917. This and_ similar 
variations tend to prove that the fire and 
marine insurance companies have invested their 
funds in rather speculative securities entailing 
at times extraordinary losses. This is particu- 
larly apparent in the year 1917 when all of their 
earnings on bonds and stocks were greatly ex- 





Average Fourteen 





Years 1906 
Year 1906——- ———Year 1919. to 1919 (Inclusive) 
Bonds Mort- Bonds Mort- Bonds Mort- 
: and gage and gage and gage 
Group stocks loans stocks loans stocks loans 
Insurance Companies 
Life: 
WEW VGEE StStO.. cc icnccccesecs 4.27 4.56 3.90 5.06 4.24 4.97 
vps WHBET ENON “once cececenovesncbas’ 4.19 5.04 3.78 5.32 4.19 5.26 
Fire and Marine: 
ew NOM. SlM6soo6 os hc ccccccgeve 4.19 4.89 1.06 5.50 4.17 5.11 
GEUMOE: OMIM oS: and d cire pow. eadslanees 4.55 5.03 2.99 5.42 4.21 5.20 
Casualty: 
INGE CORN CONOR cc Ces nececnenvaies 3.62 0.96 3.00 4.66 4.01 4.74 
NOD TUUNED Kia vetaceeectaddaeous 4.15 5.23 4.51 5.65 4.46 5.50 
_ Banking Institutions 
OMY TINO 6 ind Reape ech ans claws 3.74 4.57 4.23 4.79 3.87 4.72 
_ Banks of Deposit and Discount...... 4.74 5.67 5.10 5.70 4.99 5.70 
WEGBU COMPRINGD: 5 cc cxabeeds2 cane caee 4.98 5.07 5.22 5.30 5.00 5.23 


The following tabulation shows in comparative 
form the percentages of income earned in invest- 
ments in bonds and stocks in mortgage loans 
by the more important life insurance companies 
of New York State for the years 1906 and 1919, 
and the averages for the intervening period of 
fourteen years: 


——Year 1906 


Bonds 

and 

Name of Company stocks 
oN Rr pnt araree Re ee Peeiee ie e 3.94 
RMRPMINORRE SS Si c'c'ne Gye oad wena eerie Casee, 4.59 
EMCEE 2x dissiedo- 6 ma Wen amae Sema oaa ae 4.67 
PIEW *POUR <p tccices pes aceteneniee ants 4.10 


The following is a tabulation showing, in 
comparative form, the percentage of income 
earned on investments in bonds and stocks and 
in mortgage loans by the more important life 
insurance companies of other states for the 
years 1906 and 1919, and the averages for the 
intervening period of fourteen years: 





ceeded by the losses sustained during that 


The percentage of income earned by the sev- 
eral companies on their investments in bonds 
and stocks was greater in some years than 


~~ Average Fourteen 
Years 1906 


Year 1919-—~__ to 1919 (Inclusive) 


Mort- Bonds Mort- Bonds Mort- 
gage and gage and gage 
loans stocks loans stocks loans 
4.39 3.76 4.69 4.03 4.7 
4.83 5.18 5.25 4.42 5.28 
4.57 3.91 4.90 4.73 4.79 
4.47 3.06 5.14 3.94 4.96 





that earned on their investments in mortgage 
loans, viz.: 

Continental Insurance Company—years 1909 
to 1912, 1915, 1916 and 1918. , 

Fidelity-Phenix Fire Insurance Company— 
years 1908 to 1912, 1914 to 1916, and 1918. 

Average Fourteen 
Years 1906 


——Year 1906——- -——Year 1919-——__ to 1919 (Inclusive) 

Bonds Mort- Bonds Mort- Bonds Mort- 

and gage and gage and gage 

Name of Company stocks loans stocks loans stocks loans 
Solin Tdncock Matual: ossccicccccecscs 4.09 5.16 4.16 5.7 4.2 5.80 
meassachusetis. Mutiial ..ccicceccccsece 4.27 4.66 4.31 5.55 4.38 5.02 
te | ene Seer eee ee 3.91 4.96 4.27 5.05 4.21 5.01 
New Esgland Mutual 2... .ccccccsaces 3.78 4.18 4.70 4.99 4.37 4.51 
Northwestern Muttial ...00sccccscvcece 4.15 4.64 4.30 5.07 3.96 4.94 
We TUMEGAE 2b .g:u.6 Faced ceases aslo cuca 4.56 5.14 2.34 5.49 4.15 5.38 
WUUUMENED. CAGihinsie CRT RReKe EC OLeeeweues 4.58 4.80 4.42 5.18 4.41 5.12 


Fire and Marine Insurance Companies 
of New York State 


Although in some instances the rate of income 
earned by the fire and marine insurance com- 
panies on mortgage loans has been greater 
than that earned by the life insurance com- 
panies, the rates have not been constant, indi- 
cating no doubt that the class of mortgage 
loans in which the fire and marine insurance 








Globe and Rutgers Fire Insurance Company— 
years 1911, 1913, 1915 and 1916. 

Great American Insurance Company—years 
1906, 1907, 1910, 1912, 1913, 1916 and 1917. 

Home (Fire) Insurance Company—year 1906. 

There follows a tabulation showing in com- 
parative form the percentages of income earned 
on investments in bonds and stocks and in 
mortgage loans by the more important fire 
and marine insurance companies of New York 
State for the years 1906 and 1919, and the 
averages for the intervening period of fourteen 
years: 














GOES WITH PAN-AMERICAN 


R. O. Davidson to Have Complete 
Charge of New Accident and 
Health Department 


Dr. J. P. Simmons, vice-president and 
general manager of the Pan-American 
Life, closed an arrangement here this 
week with R. O. Davidson, who was 
chief underwriter of the Equitable So- 
ciety’s accident and health department, 


by which Mr. Davidson will have com- 
plete charge of the new accident and 
health department of the Pan-American 
Life. 

Mr. Davidson began insurance as a 
solicitor in San Francisco, specializing 
in accident and health for the Pacific 
Mutual. The Royal Indemnity ob- 
tained his services as manager of its 
accident and health underwriting first 
in Chicago and later in New York. 
From there he went with the Equitable. 
He is regarded as a top-notcher in his 
line. 
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Security Mutual Agents are successful 


WHY? 

The reasons are many 
First —Our rates are right 
Second—Our policies are attractive 
Third —Our Company is reliable 
Fourth—Our agents have our co-operation 

We can give good men good territory 

interested, address 
C. H. Jackson, Supt. of Agencies 


SECURITY MUTUAL LIFE INSURANCE COMPANY | 
OOOO 





eecronemmnerny omeoee 











BINGHAMTON, N. Y. 





Average Fourteen 
Years 1906 























Year 1906-—— Year 1919 to 1919 (Inclusive) 
onds Mort- onds Mort- Bonds Mort- 
and gage and gage and gage 

Name of Company stocks loans stocks loans stocks loans 
COREE cccacencaceasncccaduadeunns 3.4 .74 4.42 5.01 5.3 2.90 
Cee BE MINER ae cccccckecesndncee 3.62 4.70 1.28* 6.72 3.64 5.68 
CO OME oa cee knaecceodonacede 4.80 4.78 0.41* 5.39 404 5.53 

OME cccccccocese ecccccccce ecccce ee 4.34 4.30 0.51* 5.27 3.67 5.34 
CREE ie ckccicecs CACHED CH RHO ECRRS ee 19.38 4.25 4.12 4.95 3.89 4.72 
*Loss 
(Continued on page 20) 
EIGHT PROMOTIONS aati 
The Metropolitan announces eight I 
promotions to managers in Empire HOME I IFE ! 
State territory. They are John Schmoll, ; 


Little Falls; Frederick A. Bills, Bata- 
via; A. H. Bruenn, Greenwich, New 
York City; Frank J. Murphy, Olean; 
R. C. Davidson, Cohoes; C. F. W. Tra- 
bant, Rome; Samuel Goodman, Atlantic 
City; and B, H. Ledner, Rockaway. 


Build Your Own Business 


under our direct general agency contract 


INSURANCE CO 


NEW YORK 





WM. A. MARSHALL, 
President 





The 62nd Annual Report shows: 

Premiums received during the 
year 192] 
Payments to_ Policyholders_ and 


“= e their beneficiaries in Death 
Our Policies provide for: Claims, Endowments, Dividends, 
WRONG oda decnccaccadnensdenecsakaene 4,740,340 
s Amount added to the Insurance 
Double Indemnity, Reserve Funds oo. evcc a... 2,121,307 
Net Interest Income from Invest- 
es eye e 
sa ty Be  redvicndraccuansaakeseencdaa 1,964,050 
Di bili nefits, ($642,638 in excess of the amount 


required to maintain the reserve) 
Actual mortality experience 53.44% 

of the amount expected. 
Insurance in Force.....ccccsceees $223,116,887 
Admitted Assets ......ccccccccece 43,222,328 


Reducing Premiums 
See the new low Rates 


JOHN F. ROCHE, Vice-Pres’t 


THE MANHATTAN LIFE - Kor ayency apply to 


INSURANCE COMPANY GEORGE W. MURRAY, 
66 BROADWAY NEW YORK Superintendent of Agents 
Organized 1850 256 Broadway New York 


$101,066,946 


NEW BUSINESS PAID FOR IN 1921 


Revivals and Increases 
included 


GROWTH - 


Admitted Assets 


























Dec. 31, 1917 
$17,025,067.71 
Dec. 31, 1918 
$19,895,653.58 
Dec. 31, 1919 
$23,096,073.03 
Dec. 31, 1920 
$28,213,266.79 
Dec. 31, 1921 


$33,844,502.91 
$340,417,028.00 


Insurance in Force 


WE ARE GOING FORWARD 


Our Expansion Program is rapidly progressing. Branch 
Managers and General Agencies in large industrial centers 
offer attractive connections to big writers and brokers. 


MISSOURI STATE LIFE 


Insurance Company 
M. E. Singleton, 
President 


Life Accident 








Home Office 
Saint Louis, Mo. 


Health Group 
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Arrangements for exclusive 
territory can be made with 
this Company in Wisconsin, 
Illinois, Michigan, lowa and 
Minnesota. 














RUPERT F. FRY, President JOHN E. REILLY, Secretary and Treasurer 
F. J. THARINGER, Assistant Secretary L. C. CORTRIGHT, Actuary 








MILWAUKEE, WIS. 
LIFE, ACCIDENT AND HEALTH INSURANCE 
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Guardian Life 
Disposing of Its 
Foreign Business 
NOW 2! PER CI CENT OF TOTAL 


Company Surplus 
crease; 


Shows Large In- 
Statement to Policyholders 
By President Heye 


The Guardian Life has definitely de- 
cided to dispose of its entire foreign 
business at the earliest possible mo- 
ment and negotiations to that end are 
now going on in the different countries, 

This company, which was organized 
in 1860 under the laws of New York 
State, began operations in Europe in 
1868, and in the past four years has 
liquidated much of its business there. 
Two-thirds of this foreign country busi- 
ness is located in Germany, about 20% 
in the states formerly constituting the 
Austro-Hungarian Empire, while the 
balance is in other countries, including 
Belgium, Holland and Switzerland. 

The European business proved quite 
profitable and for many years (say up 
to 1900) the entire income from the 
business in excess of disbursements, 
was remitted to the United States and 
invested here, both in order to have 
such investments under the direct con. 
trol of the home office and to realize a 
higher interest rate than could be se- 
cured abroad. 

Subsequently laws were passed in 
the different countries requiring foreign 
life insurance companies to place in 
securities suitable for the investment 
of trust funds and to deposit an amount 
equal to the reserves and other liabili- 
ties for the policies in force in the re. 
spective country. 

“In the interest of our American 
policyholders, however, the company’s 
board of directors for many years be- 
fore the outbreak of the war refrained 
as far as possible from returning the 
funds necessary to enable our European 
agency to complete the foregoing re- 
serve deposits,” says the company. “As 
a result of this policy the company’s 
liabilities in Europe on December 31, 
1918, exceeded the assets there by more 
than M. 12,000,000, which excess has 
since been largely reduced through re- 
mittances at the prevailing low rates of 
exchange resulting in a considerable 
profit to the company. 

“On December 31, 1920, the separate 
balance sheet for the foreign business 
still showed an excess of liabilities over 
assets of over $500,000—on the normal 
rate of exchange basis. As long as such 
excess of liabilities prevailed, the com- 
pany did not hesitate, in accordance 
with the rules of the Insurance Depart- 
ment of the State of New York, to ren- 
der all the reports on the foreign busi- 
ness on the normal rates of exchange 
basis. 

“During the year 1921, however, the 
situation underwent a material change 
in that mainly by reason of larger in- 
terest receipts and a considerable rise 
in the value of securities pertaining to 
the foreign business, such business 
would have shown apparent surplus 
earnings in excess of $1,000,000. 

“In view of the fact that the reporting 
of such earnings, owing to the depre- 
ciation in the values of some of the for- 
eign currencies involved, would have 
been misleading, the company, in line 
with its conservative policy, requested 
permission from the insurance depart- 
ment to place the foreign business on 
a lower exchange basis, which would 
more nearly represent true values as 
expressed in United States dollars. Such 
request was readily granted.” 

Financial Statement 

The Guardian had a magnificent finan- 
cial statement on December 31, 1921. 
Its general surplus is $2,790,504, with a 
special $500,000 special reserve for con- 
tingencies. It paid for $38,000,000 dur- 
ing the year; its mortality 47% to the 
expected. In a statement to policy. 
holders President Heye says in part: 


The effective rate of interest realized on the 
total mean invested assets was 5.33% during 
the year while the new investments on the 
average show a yield of 5.88% per annum. 

In accordance with the rules of the Insurance 
Department of the State of New York, it has 
heretofore been the Company’s practice to re- 
port its foreign business on the basis of normal 
rates of exchange. This year the Company in 
line with its well- known policy of conservatism 
requested permission from the Department to 
place such business on a lower exchange basis 
which would more nearly represent true values 
as expressed in United States dollars. Such 
request was readily granted and on the new 
basis the foreign business which has been in 
liquidation since 1918, when the Company 
ceased to write business outside of the United 
States, now constitutes less than 2%% of the 
total amount insured with a corresponding re- 
duction in all of the other figures pertaining to 
such business. 

very gratifying increase of 74% is shown 
in the Company’s surplus from $1.602,911.81 to 
$2,790.504.07. The surplus to policyholders 
amounts to 7.27% of the Company’s total lia- 
bilities indicating exceptional financial strength, 
especi: illy when it is considered that the Com- 
pany’s assets are valued on a very conservative 
basis and that United States Liberty Loan, State 
and Municipal bonds, and first mortgages on 
improved real estate constitute 70% of the 
invested assets exclusive of policy loans. 

For the third successive year the Board of 
Directors of the Company felt justified to de- 
clare an increase in dividends payable to 
policyholders and they will be about 12%% 
larger than those for the year 1921. 





URGES CAUTION 


Pittsburgh Advises Insured Savings 
Only in Few Placés With 
Best of Banks 





The Pittsburgh Life Underwriters As- 
sociation has adopted a long statement 
about life insurance and savings banks, 
one paragraph reading: 

“Tt may be that further study and 
experience will discover how to train 
life agents to sell them from the bank 
savings angle (as they must be sold), 
and at the same time give proper coun- 
sel as to the varied uses of the perma- 
nent policies. It may be that all the 
dangers pointed out can in time be pre- 
vented or minimized. The test of time 
and public opinion will decide. Mean- 
while, we earnestly urge upon the life 
companies and agencies, if intending 
to carry on such experimenting at all, 
that it can be done very slowly and 
cautiously, only in few places and only 
with highest grade banks, and always 
with every precaution to avoid disturb- 
ing the underwriting conditions, stand- 
ards and practices that are now better 
than ever and healthily growing up- 
ward.” 





READING BOK’S AUTOBIOGRAPHY 

President Holcombe, of the Phoenix 
Mutual, has recommended to depart- 
ment heads of the home office that they 
read Edward Bok’s Autobiography. Bok 
was formerly editor of “The Ladies’ 
Home Journal,” and is one of Phila- 
delphia’s most public-spirited citizens. 
He came here from Holland as a boy 
and worked his way to the top in a 
manner so inspiring that his auto- 
biography became the best-selling book 
in America. 





NEW INDIANAPOLIS MANAGER 

Otto E. Logan is now general agent 
of the Provident Life & Trust in Indian- 
apolis. He was once chief draughts- 


man of the Lake Shore Railway in the 
onginecring department. 

Fred C. Moeer, of the New York Life, 
Seattle, is visiting Honolulu. 


Sales Research 
Conference This Week 


EXECUTIVES IN’ PITTSBURGH 
Holcombe, Woods, Yoakum and Others 
Tell of Progress Being Made 
By Bureau 


The new Life Insurance Sales Re- 
search Bureau of Carnegie Institute 
was explained in many angles at a con- 
ference in Pittsburgh this week. 


I. History of the Bureau.E. A. Woods 
II. Bureau Methods of. Research, 
C. S. Yoakum 
Importance of Studying the 
Human Factor, 
III. Company Forms and Records Im- 
portant for Research, 
Led by C. F. Hansen 
A. Personal Records...M. J. Ream 
B. Application forms; rating scales; 
letters of recommendation; test 
forms and questionnaires. 
B. Adapting forms for particular 


company needs....R. A. Meyers 
C. Maintaining Personnel Records, 
Miss G. V. Cope 


D. Method of Study, 
Miss Dorothy Goldsmith 
IV, Production Records, 
Led by J. M. Holcombe, Jr. 
Varying types of production 
records. Discussion of proposed 
basis for pooling records. 
V. Study of Present Agency Force, 
Led by J. A. Fulton 
Methods for use by a group of 
companies. 
VI. Home Office Sales Research, 
H. A. Richmond 
VII. The Home Office, 
A. Sales Organization.H. G. Kenagy 
B. Home Office Job Analysis, 
M. A. Bills 





MUTUAL IN PORTO RICO 


Manager Hartzell Prominent 
Insurance and Law on 
the Island 
The Mutual Life is writing life insur- 
ance in Porto Rico, Charles Hartzell, 
manager in charge, being one of the 
leading lawyers in the island and a 
man of wide influence. He is also a 
leading insurance man. lost of the 
life companies operating in Porto Rico 
are Canadian, 
George T. Dexter and Fred Dexter, of 
the home office, have returned from a 
visit to Porto Rico. 


in Both 





MUTUAL’S TERM DIVIDENDS 

The Mutual Life has announced its 
term dividends for the year 1922. For 
age 21, yearly renewable term, the 
cash dividends for issued year are: 
1921, $2.43; 1920, $2.47; 1919, $2.53; 
1918, $2.60; 1917, $2.66; 1916, $2.74; 
1908, $3.44. 

For age 21, ten-year term, it is $2.44 
for policies issued in 1921. For fifteen- 
year term it is $2.46 for policies issued 
in 1921. 





The live salesman is always dead in 
earnest, says the Pacific Mutual. 












Cum 
LIFE INSURANCE COMPANY 


OF BOSTON. MASSACHUSETTS 
In Business Since 1862 


Insures all classes of selected lives, issuing policies on the ordinary, in- 
termediate and industrial plan at all ages. It also insures against total 
and permanent disability. Policies of the company are made secure by 
reserves maintained on the highest standard, with additional contingent 
reserves providing protection against all emergencies. 
Advice on any matter relating to Life Insurance is Available at any 
time through the Agencies or Home Office of this Company. 





Information and 





Bay State Harmony 
On Preliminary Term 


BILL WILL PASS EASILY 





Massachusetts Companies Welcome 
Competition; President Crocker 
Spokesman for Domestic 
Institutions 


Commissioner 
tion to the 


Hobbs’ recommenda- 
Massachusetts legislature 
for a change in the laws which would 
permit a preliminary term valuation 
under certain conditions has been the 
subject of a hearing held before the 
insurance committee, at which the vari- 
ous Massachusetts life companies were 
represented by counsel, all speaking in 
favor of the proposed change. The 
Massachusetts companies were officially 
represented by Walton L. Crocker, 
president of the John Hancock Mutual. 
Mr. Crocker earnestly urged the com- 
mittee to favor the passage of the bill 
and declared that the Massachusetts 
companies welcome competition, and 
would support the measure if for no 
other purpose than to place themselves 
publicly on record as being unwilling 
to take advantage of a situation which 
might seem in any way to give them 


a monopoly on the insurance business 
in Massachusetts. 


Ends Long Controversy 

The bill is now in the hands of the 
committee and undoubtedly will be fav- 
orably reported in a short time. When 
passed by the legislature it will end 
a controversy of nearly a quarter cen- 
tury standing which began when a cer- 
tain’ New York company in financial 
difficulties, then licensed in Massachu- 
seits, sought to have its reserves valued 
on the preliminary term basis. 

This was opposed by the Massachu- 
setts department and the company 
later retired from business. Since then 
Massachusetts and several other states 
have maintained the net level premium 
basis, but, in the meantime, a large 
number of companies in western states 
have grown up on the preliminary term 
basis, although the great bulk of the 
life insurance is written by net level 
premium companies. 

Of course, the conditions as to pre- 
liminary term valuation today are very 
different from what they were when 
the matter was first brought to the 
Massachusetts insurance department. 
Now the companies stipulate in their 
contracts that the first year is prelim- 
inary term, and reserves maintained 
on this basis are so advertised so that 
there is no chance that the company 
can pose as a net level premium com- 
pany, while maintaining preliminary 
term reserves. 

All this will be specifically set forth 
under the conditions of the proposed 
new law and the supervision in Mas- 
sachusetts will be maintained on its 
previous high standard. 

A good many insurance people have 
wondered why the Massachusetts com- 
panies will consider such a modification 
of reserve laws in that state, The 
preliminary term companies in western 
states, where the Massachusetts com- 
panies are doing business, had become 
sO numerous and important as a po- 
litical factor that retaliation has been 
enforced to secure a modification of 
the valuation laws in Massachusetts. 

While the Massachusetts companies 
believe that their system of valuation 
was the safest and most secure they 
could see no good reason why com- 
peeves reserving on a lower basis 
should not be recognized, if the facts 
we’? definitely set forth in the contract 
and the basis of valuation specified in 
the reports. This undoubtedly is the 
reason that has led the Massachusetts 
companies to appear before the legis- 
lature unanimously to favor the pro- 
posed new law. 

There has been some speculation as 
to whether this means that any of 
the Massachusetts companies will take 

(Continued on page 39) 
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Has Never Had a Loss on Farm Loans 


(Continued from 


to the policyholder is the divi- 
apportionment. Of equal impor- 
we as a guaranty of future dividends 
the maintenance of surplus. There 


dend 


has been set aside and charged as a 
liability for dividend distribution in 1922 


a sum of $3,000,442, which is $304,642 

re than in any other year. At the 
ime time, after providing for addi- 
tional reserve of $3,539,588, taxes pay- 
able in 1922 in the sum of $373,485, 
policy claims (under adjustment, re 
ported but on which proofs have not 
heen filed, and estimated but unreport- 


ed) amounting to $308,538, and charg- 
ing off depreciation on real estate, there 


has been added to the surplus account 
$1,663,549, of which $1,217,917 resulted 
from appreciation in the market values 
f the bond holdings 


The table below, which has been car- 
ried in the statement for several years, 
shows the development of the dividend 
payment and surplus account since 1912. 
Column 4, exhibiting the surplus growth 
on the basis of par values, is the most 


trustworthy guide to actual surplus 
growth, as it excludes the fluctuating 
market values in column 2, Even more 
significant are the percentages in col- 
umn 5, showing the ratio of surplus to 
reserves. While there have been addi- 
tions to the surplus in each year except 
1918, the ratio of surplus to reserves, 


which increased annually from 1912 to 





1917, fell off slightly in 1918, 1919 and 
1920. It will be noticed that in 1921, 
however, the ratio improved sufficiently 
to nearly wipe out this loss. 

Gain or Decrease 

in General 
Surplus (Using 
Dividends Paid Market Values) 

(1) (2) 

$1 038,802 1_¢ 132,923 

1,035, 1¢ } 297,153 

1,223,242? | 400,527 

1,324,246 656,494 

1,471,000 745,976 

L,3/2,) 796,248 

l. at) { 114,098 

2 O89, ( 461,639 

402,23 1,345,307 

? 704,164 1,669,203 

J. Mz. 


LOWN SECOND DEPUTY 


Superintendent Stoddard Appoints 
Prominent Upstate Lawyer to Have 
Charge of New York Office 


James M. Lown, a lawyer of Penn 
Yan, New York, and former member of 
the State Legislature, has been appoint- 
er intendent Stoddard as sec- 
ond deputy superintendent of insurance 
in charge of the New York City office 


Super 


of the State Insurance Department. 
His appointment becomes _ effective 
March 20, at the expiration of the cur- 
rent session of the Legislature. Mr. 
Lown, who is a graduate of Hamilton 
College and tue Harvard Law School, 
class of 1908, won the approval and 


1dmiration of ‘he superintendent by his 


intelligent and efficient work in the 
tate Assembly for five years. 

Mlected in 1917 from Yates County, 
Vir. Lown was appointed in his first 
year a member of the Judiciary Com- 


mittee, an important post, and. during 
the last session was chairman of the 
sub-committee of the judiciary, which 
heard all election -contests. He was 


also a member last year of the joint leg- 
slative committee appointed to revise 

. the election laws of the state. For sev- 
al years Mr, Lown has passed much 

is time in New York City. His ex- 
‘rt knowledge of the law and his wide 
iuaintance throughout the state 
kes him a valuable man to cope with 
the problems 


which come before the 

anoeger of the New York office. 
The life nsurance agent who uses 
n and etfe'encv in prosnecting 
k, has won half the battle of sales- 
manship He should not only present 
the subject of insurance in an effective 


way, but should also endeavor to be first 
on the ground to present what he has to 
sell, the “Guardian Life Service” says. 


4 


page 7) 


The general surplus on December 31 
of $3,749,420, made up on actual market 
values, would be $4,890,090 if securities 
were valued on the amortized basis, as 
used in Massachusetts, New York and 
most other states. 

= Annuities 

For its size the National carries more 
annuity contracts than any other life 
company in the United States doing that 
form of business. This is attributed to 
the character of the company’s assets 
and to its conservative investment pol- 
icy, both of which appeal to the dis- 
criminating investors who have the 
means and inclination to secure annuity 
protection. 

Although the special mortality table, 
McClintock’s, used in computing an- 
nuity rates contemplates greater lon- 
gevity than the American table of mor- 
tality used in computing the rates for 
life insurance contracts, there is al- 
ways a substantial saving on mortality 
in life policies and usually a loss on 
mortality in annuities. This tenacious 
vitality of annuitants is proverbial and 
is doubtless due in considerable degree 
to the philosophy expressed in the wise 
saying that “Security gives content- 
ment.” The company accords no more 
valuable service to the public than the 
security and contentment it is happy to 
extend to its large body of satisfied an- 
nuitants. Fortunately excess interest 
earnings compensate for the longevity 
costs accruing from this form of busi- 
ness. 


Ratio of Surplus 
to Insurance 
Increase or and Annuity 
Decrease in Reserves 

General Surplus Dec. 31 (Using 

(Par Velues) Par Values) 


Actual 


Decrease or 
Increase in 


Market Values 
(3) 


(4) (5) 

$ 109,940 + $251,863.50 5.63% 
241,807 + 538,960.29 6.46% 
2.917 +- 403,444.03 6.98% 
372,884 + 288,410 67 7.34% 

{ 482,645 + 262,130.49 7.54% 
1,040,776 +- 245,457.52 7.66% 

| 279,224 165,006.00 7.12% 
549,269 + 85,240.00 6.97% 
1,351,874 + 15,446.00 6.69% 

+ 1,217,917 4+ 445,632.40 6.99% 


During 1921 the Equitable Society re- 
ceived 3,260 applications for $25,000 or 
more. Only fifteen applications were 
for more than $200,000. 








Address, 








PENNSYLVANIA OPPORTUNITY 


If you are interested in making a permanent connection with an old well estab- 
lished company with a progressive management and an unequalled dividend record, 
it will be to your interest to investigate our proposition. 


PERMANENT, 
Care of The Eastern Underwriter, 86 Fulton Street, New York City 











Attend the Sales Congress Here! 


Every agent in New York City and 
within commuting distance owes it to 
himself to attend the Sales Congress 
of the Life Underwriters Association 
on March 14th at the Astor. These 
educational affairs are of great im- 
portance and should be encouraged. 

The address of Franklin W. Ganse, 
of Boston, on “The New Income Tax 
Law” should alone be worth the price 
of admission. It is one of those dollars 
and cents talks in which Mr. Ganse has 
no superior. 


Then, too, George W. Ryan, Provi- 
dent Life & Trust, Pittsburgh, will 
tell of his selling plans which have 


MUSIC STIMULATES AGENCY 
Agents Entertain Themselves Every 
Morning Before Going on Can- 
vass; Have Quartette 


One of the most successful agencies 
in the Middle West is run by a manayer 
who believes in keeping away from the 
beaten track. He has adopted many 
new ideas to keep the agents on their 
toes and happy, not the least success- 
ful of his innovations being a Victrola 
which is at the disposal of the agents 
before they start on the day’s work. 
After hearing some records they leave 
the office buoyed up and in good humor 

The talking machine made such a hit 
with the agents that a piano was in- 
stalled, which disclosed that several of 
the agents had talent either as perform- 
ers or singers, and it was not long be- 
fore there was a auartette. 

This manager also bel‘eves in signs, 
but not too many of them. His favor- 
ite. placarded at various places, reads: 
“Business is Good With Me.” This 
also has had a pleasant psychological 
effect on the sales force. 

A superintendent of agents who re. 





period. 
tionary period. 
ability. 


anniversary. 


the insuring public. 

















Improved Disability Provision 


Claim may be made us soon as disability occurs—no p.obationary 
Payments hegin immediately on approval of claim—no proba- 
Monthly payments, lifelong, conditioned on permanence of dis- 
Immediate waiver of future premiums—no waiting until next 
Full amount of insurance paid when insured dies, without deduc- 


tion for disability payments or for premiums waived. 


This new disability provision brings the service of America’s old- 
est legal reserve life insurance company still closer to the needs of 


For terms to producing Agents address 


The Mutual Life Insurance Company 
of New York 


34 Nassau Str et, New York 














| 





made him a leading producer and have 
helped many to produce. Clyde O. Law, 
Northwestern Mutual, Wheeling, will 
give a training talk which should be 
good because he has built up in a 
short time a very large agency of 
specially trained men. 

Then, too, the prize contest, led by 
Dr. John A. Stevenson, of the Equitab'e, 
will be well worth following as the topic 
“My Most Effective Selling Procedure” 
will bring out those practical details 
of the greatest value to agents. 

At the night banquet Martin Little- 
ton and Superintendent Stoddard are 
among the speakers. 


cently visited this agency said to The 
Eastern Underwriter: 

“I got there just after there had been 
a special effort of the agency to write 


a lot of business in eight days. There 
was a meeting at which many of the 
agents talked and told their experi- 


ences. 
ius cal 


Occasionally, there would be a 
recess at which the agents 


would provide their own music, after 
which they would get busy talking 
again. There was an atmosphere about 
this meeting which I have rarely en- 


countered, and I got a lot of insp‘ra- 

tion out of it myself.” 
Incidentally, in the contest 

was written in five days. 


$959,000 





40,000 REFUND CHECKS 

The Fraternal Aid Union of Law- 
rence, Kansas, announces that on March 
20 it will begin mailing to upwards of 
40,000 members refund checks equiva- 
lent to one month’s cost of their insur- 
ance, the total to be distributed being 
about $115,000. 





GREATEST 
ILLINOIS 


COMPANY 


WANTS GOOD MEN 
AND 
WILL PAY THEM WELL 
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Dine Bookstaver In 
Big Surprise Affair 


250 AT TRAVELERS DINNER 





BroSmith and Baldwin Present From 
Home Office; Fine Tribute to New 
York General Agent 


By WILLIAM L. HADLEY 


The victims of a long plotted and 
earefully executed “conspiracy,” Joseph 
D. Bookstaver and Mrs. Bookstaver, 
were lured away from their residence, 
ostensibly to be dinner guests of Mr. 
and Mrs. Solon Schiller, on West 108th 
street on Thursday evening, March 2. 

On reaching the home of their hosts, 
Mr. and Mrs. Bookstaver found there 
had evidently keen some mistake as to 
the evening on which they were to 
be dinner guests of Mr. and Mrs. Schil- 
ler. The latter, of course, being dread- 
fully embarrassed, suggested that Mr. 
and Mrs. Bookstaver dine with them at 
the Cafe Boulevard. Acquiescing, the 
quartet left for the restaurant and on 
arriving were ushered into the grill 
room where more than 250 friends and 
associates had gathered to participate 
in a surprise testimonial dinner given 
to Mr. Bookstaver by the members of 
the agency bearing his name. 

The friendly conspiracy was carried 
out quite in the ignorance of Mr. Book- 
staver and Mrs. Bookstaver and their 
complete surprise on being ushered into 
the grill room was pronounced. 

Committee on Arrangements 

The master minds in arranging the 
details of the affair, it was found, were 
Elias Klein. Max J. Hancel, Abraham 
Alexander, Mayer Angstreich, S. Cohen, 
J. G. Feit, G. W. Korn, H. B. Levy, 
D. Mendoza, T. Oster, Solon Schiller 
and W. B. Yale, the toastmaster being 
Abraham Alexander, who admirably 
performed the duties of his office. 

The committee of arrangements de- 
served credit for so successfully keep- 
ing the fact of the impending surprise 
from Mr. and Mrs. Bookstaver when 
more than 250 of the legion of friends 
of the honored guests must necessarily 
have known of it. 

Among those present from the official 
family of the Travelers Insurance Com- 
pany were William BroSmith, vice pres- 
ident and general counsel; Dr. Frank 
L. Grosvenor, medical director; Percy 
V. Baldwin, assistant secretary, and 
Arthur J. Frith, assistant superintend- 
ent of agencies. 

At the guest table was a vacant chair 
which was to have been occupied by 
Earles F. Holmes. manager of the life 
department of the New York office. 
Mr. Holmes was prevented from at- 
tending on account of illness. 

Among those present from the New 
York department were William J. 
Moran, attorney; T. P. August, regis- 


trar; R. L. Barnes, chief adjuster; H. 
P. Hunninghouse, assistant cashier; 
Charles A. Ragan. chief medical ex- 


aminer; J. R. Le Compte, medical ex- 
aminer, and Joseph R. Watson. branch 
auditor. 

BroSmith Reminisces About “Pop” 

Ho!'mes 

Among those making short talks was 
William BroSmith who both personally 
end officially paid high tribute to Mr. 
Bookstaver and the success of the Book- 
staver office. In his talk Mr. BroSmith 
referred to Earles F. Holmes. recalling 
that he and Mr. Holmes had entered 


the service of the Travelers on the 
same dav. He further said that he 
counted it a pleasure to attend this 


testimonial dinner and 
honor to Mr. Bookstaver. 

Jonah Goldstein, a close personal 
friend of Mr. Bookstaver. and a promi- 
nent criminal lawyer, had, since re- 
celving an invitation to participate in 
the dinner, been trying to find a reason 
why such an affair should have been 
arranged. Mr. Goldstein confided to 
the representative of The Eastern 
Underwriter that he had discovered the 
reason and later in a neat, speech told 
the participants of his discovery. He 


personally do 


said that Mr. Bookstaver had been go- 
ing home for, lo, these many years, 
full of wonder, love and praise for the 
business of insurance as a whole, as 
represented by the Travelers in the 
main, and, as represented in the Book- 
staver office and conducted by Mr. 
Bookstaver in particular; that “Joe” had 
literally forced his better half to swal- 
low what he had to say even though 
it did not digest readily and that the 
time had come for a show down. ‘Joe’ 
had run out of facts to adequately con- 
vey the growing importance of his busi- 
ness and his rapidly increasing number 
of friends to Mrs. Bookstaver and had 
sent out an §S.0O.S. crying loudly for 
help. Mr. Goldstein contended that 
this party had been arranged with the 
avowed purpose of proving to Mrs. 
Bookstaver her husband's prominence 
and popularity, and at the same time to 
explain that his prolific absence from 
home was really due to this. 

Toastmaster Alexander discovered, 
during the course of the speaking, that 
Mr. Bookstaver’s name was not Book- 
staver. He had been referring to gene- 
alogists and found that by eliminating 
the letters k, a and v, the name re- 
vealed was Booster. 

Percy Baldwin’s Felicitous Remarks 

Percy V. Baldwin, assistant secretary, 
of whom Chesterfield in his palmy days 
would have been envious as an after- 
dinner speaker, sailed his way into the 
hearts of Mr. Bookstaver’s friends by 
stating that he had discovered that 
while Mr. Bookstaver was apparently 
very successful, none of the credit for 
that success really belonged to him. If 
Mr. Baldwin had rested there the crowd 
would have been disappointed. How- 
ever, he went on to sav, looking past 
Mr. Bookstaver to Mrs. Bookstaver, wh» 
was seated beside him, that the radium 
responsible for the success achieved by 
the honored guest was centered in the 
loving end sympathetia co-operation of 
that lady. : 

Mr. Baldwin, to be present at the 
dinner, had removed his arm from a 
sling in which he had been carrving it 
for the past two or three weeks due 
to a dislocated shoulder, resulting from 
some caus® unknown to him. Continn- 
ing, Mr. Baldwin said that after talk- 
ing to Mr. Bookstaver the latter had 
advised him his dislocated shoulder was 
due to the too violent exercise had in 
writing “rejected” on applications sub- 
mitted by the Bookstaver office. 

One of the most interesting and do- 
lightful parts of the program was Miss 
Anna Booke, operatic soprano, who ex- 
eellently rendered several vocal num- 
bers. Miss Booke was among friends 
end claimed great personal delight and 
pleasure in being able to have some 
part in the evening’s program. 

“Judge” William J. Moran (who is 
to an affair having to do with the 
Travelers. or any of the personalities 
connected with that company, what Job 
EK. Heges is to the Association of Life 
Insurance Presidents. and James V 
Barry to the Metropolitan Life), deliv- 
ered a witty and gracious tribute in a 
well deserved eulogy to Mr. Bookstaver. 
“Judge” Moran caused laughter when, 
in referring to the cigars which had 
been pa‘sed out to the hosts, as being 


the favorite brand of Mr. Bookstaver, 
said “Joe had posed for those cigars 
himself.” The cigar measured about 


4% inches in 
diameter. 

During the evening Mrs. Bookstaver 
was presented with American beauty 
roses and a sterling silver fern dish, 
and Mr. Bookstaver was presented with 
a handsome walking stick, and a water 
carafe and stand. In a few words Mr. 
Bookstaver thanked the conspirators 
who had cooked up this splendid party 
and as he spoke there was a dazzling 
glimmer in his eve which seemed to 
say, “Revenge is sweet, and I will have 
my day.” 

The whole affair was delightful. 
There was no shop talk at any time, 
due largely to the untiring work of 
Elias Klein, who in matters of business 
is Mr. Bookstaver’s right and left arm 
and one foot. All were happy in the 
Inowledge that they had really put one 


length by an inch in 




















Are You Permanently Established? 


Write for Territory 


Pennsylvania—Ohio—West Virginia 


PHILADELPHIA LIFE INSURANCE CO. 
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in force than this Company. 


Pennsylvania, Michigan, Illinois, Missouri. 
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1/4 Million Policies Now In F 
More Than 11/. Million Policies Now In Force 
Only four other life insurance companies in America have more policy contracts 
A study of the following growth in ten years is invited: 


Jan. 1, 1911 Jan, 1, 1916 Jan. 1, 1922 
PI iranian ackkeenndsdedvcnecticovannenewens $5,614 764 $10,279,663 $28,295,931 
I I 6 cnan co cccedanenucessarncned 371,106 613,615 1,294,394 
pS errr errr $49,245 028 $89 596,833 $265,197 ,626 


Attractive opportunities open to agents in Ohio, Indiana, Kentucky, West Virginia, 


THE WESTERN AND SOUTHERN LIFE INS. CO. 


Organized February 23, 1888 








CINCINNATI, OHIO 








over on Joe, as he is affectionately 
known, and it was only by strenuous 
work on the part of Mr. Klein that a 
stampede was” prevented to make 
pledges for business in an amount sure 
to smash the splendid existing record 
of the agency. 

These friends had gathered to do 
honor to a man they loved and show 
due appreciation for the manifesta- 
tion of humanness and personal service 
which made the occasion possible, and 
the collective display of friendship only 
in a small way carried to Mr. Book- 
staver a glimpse of the grateful hearts 
for the many kindly things he has done 
and said which have in a large meas- 
ure broken down the barriers to busi- 
ness success and family happiness in 
the many homes represented in the per- 
sonnel of his office and agency, and in 
the homes in which are located policy- 
holders. 

The progress of the Bookstaver office 
reflects a quality of leadership which 
knows not defeat, and it was the pleas- 
ure of the assembled hosts to extend 
to its head congratulations on possess- 
ing unbounded integrity, perseverance 
and love of his fellow-men—a trio un- 
beatable in the march to success. 

An artistic and interesting program 
in the nature of an income bond of 
friendship had been prepared. It con- 
tained full information in connection 
with the arrangement for the dinner, 
the names of the home office officials 
who had accepted invitations to be 
present, the names of the office asso- 
ciates of Mr. Bookstaver, the names of 
the dear friends and near relatives of 
“Joe,” the splendid menu served, table 
arrangements, and a biographical 
sketch of Mr. Bookstaver. 


CRAIG MEMORIAL 


The Metropolitan's “The Intelligen 
cer” Cevotes five full pages to testi- 
mon‘als of the la‘e James M. Craiz, 


actuary, in its latest issue. 


NEW FORMS OF 
NATIONAL OF VERMONT 


(Continued from page 2) 


is named, insert in the beneficiary 
clause in the Form A the following: 
“as per supplemental request” and ac- 
conrpany the application with a letter, 
in which full information should be 
given as to the beneficiary clause de- 
sired. 


The National’s field representatives 
have a distinct advantage in presenting 
income insurance, first, because of the 
strength and trust fund character of the 
company’s investments, and, second, be- 
cause the National has perfected the 
arrangements for carrying out the in- 
sured’s instructions relative to the hand- 
ling of payments to the beneficiary. In 
the instalment certificate and income 
draft you have tangible proof of this to 
submit to your prospect and create in 
him an active interest because the won- 
derful arrangement he is making for 
his dependents, when he will not be 
here to look after them, is visualized 
for him in a very attractive way. 


In arranging a definite program of 
insurance for your prospects, you are in 
position, with our regular forms, the 
corporation forms, and the broad range 
of income provisions under these new 
contracts, to cover practically every 
normal and reasonable requirement 
which has been disclosed by our long 
experience. We are confident of your 
ability, upon a careful study of what 
you now have to offer, to broaden and 
expand the service which you are ren- 
dering the insuring public of your sev- 
eral communities. 


The twelfth annual meeting of the 
medical section of the American Life 
Convention was held in French Lick 


Springs, Ind., on March 1, 2 and 38. 








Organized 1871 


LIFE INSURANCE COMPANY OF VIRGINIA 


RICHMOND, VIRGINIA 
OLDEST -LARGEST STRONGEST, Southern Life Insurance Company 


Issues the most liberal forms of Ordinary Policies from $1,000.00 to 
$50,000.00, and Industrial Policies from $12.50 to $1,000.00 
CONDITION ON DECEMBER 31, 1921: 


Insurance in 
Payments 


een 


Total Payments to Policyholders since Organization 
JOHN G. WALKER, President 


$ 28,308,449.13 
25,109,146.04 
3,199,303.09 
214,188 ,461.00 
1 897,435.¢5 
$27,720,705.42 
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THE EASTERN 
UNDERWRITER 


This newspaper is owned and is pub- 
lished every Friday by The Eastern 
Underwriter Company, a New York cor- 
poration, office and place of business 
86 Fulton Street, New York City. 
Clarence Axman, President and Editor; 
W. L. Hadley, Secretary and Business 
Manager; Edwin N. Eager, Associate 
Editor. The address of the officers is 
the office of this newspaper. Telephone 
number: Beekman 2076. 


Subscription Price $3.00 a year. Single 
copies, 25 cents. 

Entered as second-class matter April 
5, 1907, ot the Post Office of New York, 


N. Y., under the act of Congress of 
March 3, 1879. 








HOW FIRE AGENTS ADVERTISE 

Edwin L. Sullivan, advertising man- 
ager of the Home, keeps pretty close 
tab on the kind of advertising that 
agents are doing in this country, and 
that was one reason why an address 
he delivered successfully in Chicago 
last week before the INinois Associa- 
tion of Insurance Agents held his hear- 
ers. He dove immediately into his sub- 
ject, giving a brass tacks talk, which 
took the form of a search for good 
advertising material; and he enlisted 
the aid of his audience in a consultation 
on the production of good advertising, 
or, as he put it, “a lookback to see how 
other agents have found the kind of 
advertising that pays.” 

Mr. Sullivan told how John W. Pratt, 
of Kennett Square, Pa., made success- 
ful use of a slogan-trademark, “Pratt 
Policies Pay,’’ which he created immedi- 
ately upon entering the~ insurance 
agency business. That brought up men- 
tion of several other slogans and trade- 
mark ideas which are now in use by 
agents all over the country. Some 
others mentioned were, “Go to Church 
for Insurance,” the church being Frank 
A. Church, of Paris, Ill.; “Leave It to 
Lyle,” whose other name is Stephen- 
son, and whose habitat is Kansas City, 
Mo. Another feature brought out was 
the opportunity that exists in the man’s 
name for a trademark and some ex- 
amples mentioned included R. W. Spear, 
of Newport, Vt., who uses as his trade- 
mark the implement of warfare which 
is represented by his family name. 

Newspaper advertising also came -in 
for a deal of discussion and Mr. Sulli- 
van voiced the opinion that the small 
city newspaper offers one of the best 
methods of reaching prospective cus- 
tomers with an advertising message, 
because the small city newspaper is 
read from beginning to end—everyone 


knows everyone he reads about. 


Next to over-the-fence-gossip it is the 
quickest way of getting information 
about. He pointed out examples of cer- 
tain types of newspaper advertising 
which he thinks have absolutely no 
chance of making good as advertising, 
specifically mentioning the “card”—one 
inch, single column, containing merely 
the name and address of the agent. In 
Mr. Sullivan’s opinion these cards are 
advertisingly impossible, as he feels 
that they lack all qualities necessary 





to make an advertisement really pro- 
duce. 

In the opinion of The Eastern Under- 
writer, however, such cards are better 
than no advertising at all, as they con- 
stantly present to the public’s notice 
the name and address of the agent and 
his business. Constant repetition at 
least permits people of the town to 
know that Jones has his shingle out as 
a firé insurance agent, and where he 
can be reached. Moreover, Tiffany and 
some others have found cards satisfac- 
tory in magazines of general circula- 
tion. However, the agent owes it to 
himself to put something more than 
his mere name and address in the paper 
ad, and generally when that’s not done 
it is more because he is indolent than 
economical. 


Some advertising which came in for 
a great deal of Mr. Sullivan’s praise was 
the copy of D. C. Crowell & Co., El Paso, 
Tex., who use five inch, single column 
space, but devote it to mentioning the 
service they give property owners in 
recommending fire prevention ideas that 
will lessen danger of fire and according- 
ly reduce the rates of the policyholder. 

Henry Broderick, of Seattle, Wash., 
also came in for commendation because 
of his plan of using special methods of 
drawing attention to his small space 
advertisements—a heavy border and 
design being the most prominent fea- 
ture of this. 

The use of testimonial letters got 
plenty of consideration, the advice of 
the speaker being that they present too 
great possibilities to be tucked away 
in the files without first being made to 
do some work. 

The plan of the Chapman Insurance 
Agency at Louisville of sending fresh 
blotters to buyers of insurance every 
Saturday night, was included among 
novel advertising methods, as was the 
plan followed by the Parnall-Cower Co., 
of Patton, Pa., in sending a letter of 
greeting to new residents of their town. 

Advertising as a means of helping 
solve the credit problem which is fac- 
ing a great many agencies was demon- 
strated in the case of local agents at 
Vernon, Tex., who used newspapers and 
circulars in a campaign to put their 
business on a cash basis, 

Mr. Sullivan’s talk was very well re- 
ceived by the Illinois agents, many of 
whom commented afterwards on the 
able presentation, as well as the wealth 
of ideas, that it contained for them. It 
was a suggestive talk which counted, 
as agents are tiring of platitudes. 


STUDENTS LEARN OF LABORA- 
TORIES 

George B. Muldaur, general agent of 
the Underwriters Laboratories, ad- 
dressed the engineering students of 
Syracuse University on the organiza- 
tion, purpose and methods of the Under- 
writers Laboratories. Moving picture 
films were used to illustrate Mr. Mul- 
daur’s lecture, The laboratories’ col- 
lege lectures are meeting with cordial 
receptions at the leading universities 
and have aroused much interest in the 
great work performed by the Labora- 
tories. 





NAEF SAILS FOR HOME 

Robert M. Naef, assistant manager 
of the Zurich General Accident & Lia- 
bility Company, will sail on the Olympic 
for Cherbourg on Saturday. Mr. Naef, 
who has been visiting the United States 
branch of the company for several 
weeks, will pay a brief visit to the 
London office before proceeding home 
to Zurich, 








| THE HUMAN SIDE OF INSURANCE 











WILLIAM S. CRAWFORD 





William S. Crawford, editor of the 
insurance department of the “Journal 
of Commerce,” lost his job last week— 
in the columns of The Eastern Under- 
writer. This was an error, as he is 
very much on the job; in fact, his work 
on the “Journal of Commerce” is so 
good that it is attracting nation-wide 
attention. Mr. Crawford came to New 
York in 1919, after a long and distin- 
guished career as a Chicago insurance 
newspaper man, and here he_ took 
charge of the “Journal of Commerce” 
insurance pages, succeeding Sumner 
Ballard, who had resigned to devote all 
of his attention to re-insurance. Bal- 
lard was a past master newspaper man, 
of great influence in the insurance com- 
munity, and it was no easy task for Mr. 
Crawford or anybody else to follow 
him. Working along his own lines, em- 
phasizing accuracy, respecting confi- 
dences and, drafting from the reservoir 
of his extensive experience, Mr. Craw- 
ford soon built up a great circle of 
friends and began almost from the start 
turning out a crackerjack page. The 
error in The Eastern Underwriter was 
a typographical one, arising from an 
intent to print a paragraph to the effect 
that Hugh Farrell, of the New York 
“Commercial,” former insurance editor, 
had been made financial editor of that 
paper. Mr. Farrell is now writing a 
series of articles on the Sherman Anti- 
Trust law. 
* * @ 

Henry H. Kohn, manager of the 
Phoenix Mutual in Albany, often called 
a model general agent, was guest ot 
honor at an unique luncheon given to 
him by the board of directors and 
officers of the company in Hartford on 
Monday in celebration of his thirtieth 
anniversary with the Phoenix. He 
joined that company when twenty-two 
years old and has had the same ter- 
ritory, same office, same desk for the 
three decades. When he came to AIl- 
bany there was no regular agent. just 
three part-timers. The total produc- 
tion was around $350 in premiums a 
month. The part-timers quit, new men 
were put on, and the next month's 
production was $1,570 in premiums. 
Mr. Kohn thereupon declared that he 
would write an application a day for 
a year, which he did. The ageney now 
has about 18,000 policies with. $22,000,- 
000 of insurance in force: forty agents, 
and $4,000,000 of annual business. Not 
a dollar has been missing in premiums 
in thirty vears. No notes are accepted 
from agents or policyholders, in the 
interest of both. It is an agency con- 
ducted on a cash basis. Mr. Kohn is 
secretary and trustee of the Albany 
County Savings Bank, an $11,000,000 


institution; is a director of the Indus- 
trial Finance Corporation, which is the 
holding company of the Morr:s Plan 
bazks; he is vice-president of the Mor- 
ris Plan Society which issues about 
25.600 life policies a year to borrowers 
of Morris Plan banks. He is also di- 
rec’or of the Commerce Fire Insurance 
Company of Albany, and is governor 
and secretary of both the Albany Mu- 
seum of Art and the Albany Historical 
Society. Outside of getting bus'ness 
his hobby is being a bibliophile. 
* * * 


Charles O’Donne!l, chief clerk in the 
marine department of the Insurance 
Company of North America, has been 
in the service of the company in this 
department since he became twenty one 
years old and has reached the age of 
74 years. He is the oldest member of 
the company’s home office force in term 
of service and in age. He was recently 
offered retirement on a pension but pre- 
fers to continue in active performance 
of his duties so long as his health and 
ability will permit. Chief Clerk O’Don- 
nell was taken completely by surprise 
on Thursday, March 2, while engaged 
at his desk by being presented by Presi- 
dent Benjamin Rush with a gold watch 
as a token of esteem of the company 
and the home office staff, the large 
clerical force of men and women having 
gathered to witness the bestowal. Upon 
reaching his home in the evening he 
met with another pleasant surprise, as 
a large floral offering from his fellow 
clerks was awaiting him, 

*_ * @ 


H. P. Greison, of Savanna, IIl., is run 
ning an up-to-date insurance agency 
which is attracting favorable attention 
from companies. He prepared for the 
insurance business by taking courses 
on insurance at the University of Illi- 
nois. From January 1, 1919, to July 1, 
1920, he was assistant comptroller at 
the University of Illinois and came to 
Savanna to enter insurance, his agency 
being started in July, 1920. In that 
short time he has built up a nice volume 
in all lines. On July 1, 1922, the agency 
will be in its own building, soon to be 
under construction at 125 Main street. 
When the building is comnle'ed Mr 
Greison hopes to have one of the most 
complete agencies in the state. 


* * * 


J. J. Atkinson, general manager of 
the Royal, upon his arrival from Eng- 
land was given a luncheon at the White- 
hall Club by the executives of the Royal 
and allied companies. The affair was 
entirely informal, there being no set 
speeches and was intended simply as 
a complimentary welcome to Mr. Atkin- 
son. He is now on a western and south- 
ern trip and will return in time to at- 
tend the conference of the allied man- 
agers which will be held at the Home- 
stead Hotel, Hot Springs, Va., on March 
14, 15 and 16. Mr. Atkinson will sail 
for his home in England on Saturday, 
March 25. 


* ** * 


Harry F. Gray, assistant superin- 
tendent of agencies of the Connecticut 
Mutual, has been in charge of the 
Woolworth building agency since the 
new 42nd street branch was_ estab- 
lished. Mr. Gray will remain pendins 
the appointment of a new general 
agency to take over this office. 





PENN MUTUAL COMMITTEE 





Five Directors New at Work on Plan 
for Official Reorganization of 
Executive Personnel 


The Penn Mutual Life of Philadelphia 
has appointed a special committee of 
five directors to work out a plan for 
official reorganization. Interesting 
changes in executive personnel are ex- 
pected, 
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Fire Insurance Department 














Can’t Find What 
“Inland Lloyds” Are 


CLEARING HOUSE PUZZLED 


Believes Sherman & Ellis Paid $13,578 
in Premiums to Individual 
Subscriber 





The Casualty Information Clearing 
House, of Chicago, has issued a forty- 
five page pamphlet on Sherman & 
Ellis, Ine., attorney-in-fact, Chicago, 
sometimes called the leading spokes- 
men of the reciprocals. On December 
31, 1920, Sherman & Ellis, Inc., re- 
ported that the Associated Employers 
Reciprocal, of which they are attorney- 
in-fact, had assets of $2,102,668 and 
surplus of $564,892. The Casualty in- 
formation Clearing House discusses 
this reciprocal’s affairs. 

In the pamphlet the clearing house 
takes up the subject of the Inland 
Lloyds and prints the following sur- 
prising statement: 

“By the authority invested in Sher- 
man & Ellis, Inc. by the power of 
attorney signed by each of the svb- 
scribers of the Indiana Manufacturers 
Reciprocal Association, that attorney- 
in-fact made a reinsurance contract for 
the subscribers of that reciprocal witn 
Inland Lloyds, and in a single year pai‘l 
to Inland Lloyds the sum of $13,578.15 
in reinsurance premiums. According 
to Judge Artman that contract is 
signed by Sherman & Ellis for the 
Exchange on the one hand, and ly 
Sherman & Ellis for Inland Lloyds on 
the other. So far as we have been 
able to ascertain, and we have made 
diligent search, there is no such an 
institution as Inland Lloyds licensed to 
transact business in any state in the 
Union. It is not a corporation; it is 
not a reciprocal; it is not a mutual. 
The only information that we have 
been able to obtain concerning it, other 
than such as is shown by the statement 
of the Indiana Industrial Board, is to 
the effect that it is in name a Lloyds 
organization, but that Frank H. Ellis is 
its sole subscriber. In effect, there- 
fore, Inland Lloyds and Frank H. Ellis 
are one and the same thing.” 





ROB INSURANCE MEN 


Burglars entered the office of Leonard, 
Turnbull & Johnson, Ine., insurance 
agents, in the Temple Theatre building 
at 428 South Salina street, during Sun- 
day night of last week. The cash draw- 
er was opened and $12 in money and 
stamps taken. The safe was tampered 
with, but not opened. Glass had been 
removed from a door to make an en- 
trance. The robbery was not discov- 
ered until the office was opened Mon- 
day morning. The loss was covered 
by insurance. 


Stoddard Shows Teeth 
At Hearing on Covers 


STATE BROKERAGE AUTHORITY 





Says There is Way to Check Placing 
of Insurance in Unauthorized 
Channels 





At a recent hearing of the Superin- 
tendent of Insurance of New York rela- 
tive to unauthorized coverage in New 
York State, which the superintendent is 
trying to regulate and at which hearing 
representatives of a large variety of in- 
surance interests were present, there 
was a rather interesting passage of 
arms between the superintendent and 
some of the brokers. 

The superintendent stated that it was 
his impression that some brokers were 
operating in violation of the law in 
placing insurance in companies not ad- 
mitted to the state and which, there- 
fore, are neither supervised by him nor 
pay taxes to the state; and he declared 
that if nothing is done in the way of 
legislation, and if the Attorney General 
decides that it is a violation of the law 
for licensed brokers to place insurance 
in such unauthorized companies, he 
would act by taking their licenses away. 
Then, if they persisted in placing this 
business abroad without a license, in 
other words doing a brokerage business 
in a manner which discriminated 
against brokers who are licensed, those 
brokers could be brought into court. 
Naturally, it is difficult to prove in court 
that they are violating a law while they 
have in their possession a broker’s cer- 
tificate issued by the State Insurance 
Department. As a matter of fact, how- 
ever, the power of the superintendent 
if he desires to exercise it is considera- 
ble and Colonel Stoddard has already 
built up a reputation as a man who is 
not to be trifled with. 


TRY TO BUY CLD COMPANY 





Several Large Institutions Want to 
Direct the Destinies of Insurance 
Co. of State of Pennsylvania 





Several of the larger companies have 
made propositions to obtain the control 
of the Insurance Company of the State 
of Pennsylvania, now controlled by Sen- 
ator J. S. Frelinghuysen, of New Jersey, 
and the chief underwriter of which is 
Waite Bliven, of Philadelphia, vice- 
president. 

The Insurance Company of the State 
of Pennsylvania is one of the oldest 
companies in America, having started 
business in November, 1794. The com- 
pany has a splendid reputation and a 
good agency force. Among its real es- 
tate assets is its office building in Phila- 
delphia. It had a total income in 1920 
of more than $3,000,000. 





THE 


TOKIO 


MARINE AND FIRE INSURANCE COMPANY, Limited 








UNITED STATES FIRE BRANCH 
J. A. KELSEY, General Agent 
80 MAIDEN LANE, NEW YORK 





























The Spirit of Cleveland is 
the Spirit of Progress 


The City of Cleveland was founded in 1796 in what was 
then known as The Western Reserve, considered a part of 
Connecticut, and populated by hardy pioneers of old New 
England stock. Sixty years ago Cleveland was the forty-third 
city in the United States. At that time every city now leading 
it ranked in the first eight. Cleveland has doubled its popu- 
lation every twenty years until now it is the fifth city. A 
steady and consistent expansion of industrial and business 
activity has taken place through all the years to the present 
lime, with none of the elements of mushroom growth to 


mar that confidence which has characterized this progressive 
city from the start. 





A progressive institution, embodying in every way the 
spirit of Cleveland Progress whilst holding fast to those sub- 
stantial ideals of the early pioneers which have done so much 
in building this great city along truly great lines, is 


The Cleveland National 


Fire Insurance Company 
CLEVELAND, OHIO 
Kk. Kimball, President - Wm. C. Doolittle, 
Asst. Sec’y-Treas. 
Archibald Kemp, Sec’y-Treas. and Managing Underwriter 
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OF NEW HAVEN. CONNECTICUT. 


RIOT and CIVIL COMMOTION—EXPLOSION 
SPRINKLER LEAKAGE 
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LEWIS & GENDAR, INC. — 


NEW YORK CITY AGENTS 


Commonwealth Insurance Co. of New York 


London & Scottish Assurance Corporation 
ONE LIBERTY STREET, NEW YORK CITY 
Telephones: John 0063-0064-0065 
BROOKLYN AND SUBURBAN AGENCY 


Northern Assce. Co., Ltd., ef Eng. 

Commonwealth Ins. Co. of N. Y. Globe & Rutgers Insurance Co. 

Detroit F. & M. Ins. Co. of Mich. London & Scottish Assu. Corp. 
(Casualty) Indemnity Ins. Co. of N. A. 


Special Facilities for Handling Out of Town Business 


145 Montague Street, Brooklyn—New York 
Telephones: Main 6370-6371-6372 








Firemen’s Ins. Co. of New Jersey 
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NEW POLICY OF IMPROVED RISK MUTUALS 


(Continued 


companies executing this policy contracts sever 
ally and not jointly and each of said companies 
severally assume liability for that fractional 
proportion of the loss or damage covered by this 
policy as set forth below opposite the name of 
each such company. 


Phis policy is issued on a mutual basis for a 
cash premium with a contingent liability in an 
amount as set forth in the by-laws of the re 
spective companies on page three hereof, and by 
the acceptance of this policy, the policyholder 
becomes a member of each of said companic 
ubject to the provisions of the by-laws thereof, 
for all purposes In determining the contingent 
liability of a policyholder in each company, the 
total premium of this policy shall be pro rated 
among the companies im proportion. to their 
everal liabilities hereunder 

The words “this company,” whenever they 
occur in this policy, shall be understood as 
meaning “these companies respectively” or “each 
of said companies” as the case may require 

It is further stipulated and agreed by each of 
the companies executing this policy that service 
of process or of any notice or proof of loss 
required by the said policy upon any one of the 
companies executing the same shall be deemed 
to be service upon al 


Sample By-Laws 
Two of the by-laws sections, those of 
the Fitchburg Mutual and the Michigan 
Millers, follow: 


FITCHBURG MUTUAL FIRE INSURANCE 
COMPANY 
ArTicLe I, 

All persons and ali Corporations whose prop 
erty shall be insured by or with this Company, 
and also such representative heirs, executors, ad 
Biinistrators, successors and assigns of such per 
sons or Corporations shall comply with the Rules 
and By-Laws of the Company, shall be members 
thereof for and during the time their Policies 
are in force They shall be entitled to one vote 
for each Policy held by them, at all meetings 
of the Corporation 


ARTICLE 2 
Section 1.) The annual meeting of the Com 
pany shall be holden at its Home office on the 


first Monday of February at 2 o’clock p. m., and 
the imprint upon the back of each Policy shall 
be deemed sufficient notice of such meetings. 
Articie 10 
The maximum contingent mutual liability of 


every member of the Company is hereby fixed 
at an amount equal to and in addition to the 
cash premium in his policy 

ArticLe II 


Any dividend or unabsorbed portion of ex 
pired premium not claimed within two years 


from page 1) 


after the expiration of a policy may be forfeited 
to the Company. 


ARTICLES OF INCORPORATION OF 
MICHIGAN MILLERS MUTUAL FIRE 
INSURANCE COMPANY 
ARTICLE 2 

The membership of this Company shall con- 
sist of all persons, firms or corporations who 
may b® insured herein, provided they have as 
sumed a contingent liability in accordance with 
the Articles of Association and By-Laws of this 
Company, provided such contingent liability is 
clearly stated in the policy of insurance. All 
policies containing such contingent liability shall 
be known as Mutual policies, and the holders 
thereof shall be entitled to one vote at any 
meeting of this Company. 

ARTICLE 4 

The principal place of business of this Cem 
pany shall be at the City of Lansing, Ingham 
County, Michigan, at which place the annual 
meetings of this Company shall be held on the 
Thursday next following the fourth Monday of 
January in each year. * * * 

ArTICLE 8 

It is the intention of this Company to furnish 
its members insurance upon their properties at 
as near the actual cost theerof as shall be rea- 
sonably possible after providing for the ex- 
penses of transacting the business of the Com 
pany and accumulating such cash surplus as 
may be deemed advisable by the Board of Di 
rectors. ‘The Board of Directors is therefore 
empowered to determine the cost of insurance 
under its mutual policies (but not to exceed 
the limits provided in the By-Laws), and the 
manner of making collections of premiums or 
payments required from the members, and _ its 
determination shall be binding on the members. 

ARTICLE 9 

This Company may create and maintain such 
cash surplus as the Board of Directors may 
deem expedient. This surplus shall be invested 
under the direction of the Board of Directors, 
in accordance with the laws of the State of 
Michigan governing the investments of Insur 
ance Companies, and the uninvested portion de 
posited in National or State Banks. The surplus 
fund shall belong to this Company and shall not 
be divided among the members thereof, except 
in the payment of losses or in the event of the 
Company discontinuing business, in which latter 
case the surplus fund shall be divided among 
said members whose policies are then in force, 
in proportion to the amount of contingent lia 
bility each has assumed, but no person after 
ceasing to be a member of this Company shall 
be entitled to receive any portion thereof as 
dividend or otherwise. 


BY-LAWS 


Section 6. Advance Premium Policies. For 
the equitable distribution of the cost of insur- 
ance among the members of this Company in- 
sured under the Advanced Premium policies, this 
Company shall determine a rate which shall, as 
nearly as possible, express the hazards of the 
property to be insured. This rate shall deter- 
mine the Advance Premium to be paid by the 
member upon said policy of insurance for a term 
of one year; and the member, by accepting the 
policy, assumes a contingent liability not exceed- 
ing one additional premium. If, on the anni- 
versary of said policy, the premium paid thereon 
is found to have been in excess of the amount 
deemed necessary by the Board of Directors to 
pay its share of the losses, expenses and surplus 
contribution equitably assignable to said policy, 
then the Board of Directors shall order such 
excess returned to the member. 


$1,112,000 GAIN IN ASSETS 


National Fire of Hartford Shows Sur- 
plus of $6,844,481; Increases 
in Bad Year 


The total assets of the National Fire 
Insurance Company, as announced at 
the annual meeting, are $28,224,420, 
which shows a gain of $1,112,000 for 
the year. Surplus on hand December 
31, 1921, was $6,844,481; a gain of 
$526,000, and the surplus to policyhold- 
ers was $9,344,481. The contingent re- 
serve fund is $500,000. 

At the annual meeting the officers 
and directors were re-elected. The 
officers are as follows: H. A. Smith, 
president; F. D. Layton, vice-president; 
I. B. Seymovr, treasurer; S. T. Max- 
well, secretary; C. B. Roulet, R. M. 
Anderson and G. F. Cowee, assistant 
secretaries. 





DROP CITY INSURANCE 

Bridgeport, Connecticut, has made 
no apportionment for insurance of the 
city buildings during 1922. All insur- 
ance expenses have been eliminated 
from the city budgets and a sinking 
fund of $19,000 has been established 
to cover fire losses on all public 
buildings. 








Actual market value for all securities 





D. H. Dunham, President 
Neal Bassett, Vice-President 
John Kay, Vice-Pres. & Treasurer 
A. H. Hassinger, Ass’t Sec’y 
John A. Snyder, Secretary 


THE 


MECHANICS 


INSURANCE CO. 


of Philadelphia 
Organized 1854 


Statement January 1, 1922 
ASSETS AND LIABILITIES 


nares $ 606,000 
Reserve Reinsur- 
ance Funds ..... 1,562,257 


Reserve all other 


liabilities 183,956 
Net Surplus ...... 789,027 
SMOG: icsaveceeuire $3,135,240 


Policyholders Surplus, $1,389,027 











D. H. Dunham, President 

Neal Bassett, Vice-President 
John Kay, Vice-Pres, & Treasurer 
A. H. Hassinger, Secretary 


FIREMEN’ 


INSURANCE CO. 


of Newark, N. J. 
Organized 1854 


Statement January 1, 1922 
ASSETS AND LIABILITIES 


Capital 650%. .... - $1,250,000 
Reserve Reinsur- 
ance Fund ...... 5,021,670 


Reserve all other 


liabilities 1,405,201 
Net Surplus ..... 2,840,571 
DOCH dsb eaeaw ee $10,517,442 


Policyholders Surplus, $4,090,571 











H. M. Gratz, President 
D. H. Dunham, Vice-President 
Neal Bassett, Vice-President 

John Kay, Treasurer 
A. H. Hassinger, Ass’t Sec’y 


THE 
Girard F. & M. 
INSURANCE CO. 


of Philadelphia 


Organized 1853 
Statement January 1, 1922 
ASSETS AND LIABILITIES 


CADIAN ssi cosas $1,000,000 
Reserve __ Reinsur- 
ance Fund ...... 2,240,933 
Reserve all other 
liabilities 267,721 
Net Surplus ..... 851,855 
MOUAD iceescees .. . $4,360,509 


Policyholders Surplus, $1,851,855 














Loyal to friends and loyal agents 

















Commissions To 
Salaried Employes 


ATTITUDE ON PACIFIC COAST 





Practice Differs; Questionnaire Sent 
Out in Attempt to Stop 
Practice 


The Insurance Brokers’ Exchange of 
San Francisco recently sent out a ques- 
tionnaire to fifty-six Coast managers 
asking them if they pay or allow com- 
missions to salaried employes of any 
other company or companies, or per- 
mit their own employes to be paid for 
these risks. Answers differed. One 
interesting answer follows: 

“We pay the customary commission 
to our employes on what little business 
they may place on our books. Such 
business generally consists of that given 
by trades people with whom they are 
trading and the sum total of all such 
premiums would not, we feel, seriously 
conflict with the members of your Ex- 
change or those who are making their 
living in such manner. 

“We wish to be very frank with you 
on this subject and will cheerfully fur- 
nish at any time a list of the business 
which is written by this office in the 
foregoing manner. We want you to feel 
that we are always with you to clean 
up the brokers’ situation and if the 
members of the Pacific Board will all 
agree to discontinue payments of com- 
mission to employes, we would be per- 
tectly willing to join such a movement, 
although the small amount as paid can 
hardly be considered as a hardship on 
the brokers. 

“We realize that the payment of com- 
mission to employes is open to abuse 
and can be made a dangerous factor by 
unscrupulous companies to a legitimate 
broker and we assume that any effort 
or measure undertaken to shut the door 
on this practice would penalize a few 
of the conscientious and honest offices 
to prevent the continuance of obnoxious 
practices by the unscrupulous one.” 





OMAHA LIBERTY REPORT 


Assets Equal $807,390 of Which Over 
Half is Credited as Surplus to 
Policyholders; Progress is Good 

The 1921 annual report of the Omaha 
Liberty Fire, organized in March, 1919, 
shows that the company has total as- 
sets of $807,390, an increase of $7,000 
over the period ending December 31, 
1920. The company’s income for 1921 
including the balance on hand January 
1 was $1,592,422 and the disbursements 
amounted to $799,639, leaving a surplus 
to policyholders of $419,049 or more 
than half of the company’s total assets. 

A special report made of the account 
of President P. F. Zimmer shows that 
the expense of organizing and estab- 
lishing the company in business as well 
as the underwriting expenses were 
kept within the amount allowed by the 
Insurance Department and the directors 
of the Omaha Liberty. The underwrit- 
ing expenses were limited by agree- 
ment to 40% of the premiums collected 
and the appropriation for organization 
fixed at $134,507. Through his efficient 
and economical management of the 
company’s affairs at its inception and 
during the three years of its existence 
Mr. Zimmer has maintained the ex- 
penses well within a reasonable limit. 


F. H. SHIFNER RESIGNS 

F. H. Shifner, assistant secretary of 
the National Liberty Insurance Com- 
pany, has resigned as of March 31. He 
has been connected with the company 
for many years and is at present in 
charge of the Eastern underwriting de- 
partment. Mr. Shifner plans to sail 








for Europe about April 20 and will 
return in the Fall. 
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Commissioner Faurot’s 
“Theft-Proof” Auto 


FINGER PRINT EXPERT’S PLAN 








Famous Police Official and Captain 
Skehan Invent Clever Device to 
Defy Car Thieves 


One of the best known men in the 
New York Police Department is Third 
Deputy Commissioner Joseph A. Faurot, 
who was formerly known as Inspector 
Faurot, the “Finger-Print” expert and 
terrcr of the underworld. After study- 
ing the habits of automobile thieves 
for a long time the inspector in co- 
operation with Captain James J. Skehan 
of the Police Training School, has 
evolved a contrivance which it is de- 
clared will drive the auto thieves oui 
of business. 

Cap-ain Skehan is not only an 
invertor but also the author of a book 
on police duty. The two men have 
inven.ed and patented a liitle device to 
be ati2rched to the mudguard over the 
left front wheel of a mctor car. They 
have named it the Faurot-Scope and 
and in conjunction, with Morris Rosner 
a prominent business man, have formed 
the Faurot-Scope Corporation, which is 
now actively at work in the Knicker- 
bockcr Building, 42nd Street and Broad- 
way. Mr. Rosner who is a well groomed 
and af:ab!e man, well known in society 
and clubland, atiends to the business 
end of the corporation. 

What the Faurot-Sco e Is 

The Faurot-Scope consists of a con- 
trivance fcr shutting off the motor 
power und a set of signals which indi- 
cate whether cr not the lawful owner 
is in charge of the vehicle. Also, im- 
mediately upon being tampered with, 
the horn in the device automatically 
sounds a loud alarm. 

The signals consist of a Base Disk. 
a Round Disk, and a Diamond-shaped 
Disk. 

The Base Disk is permanently at- 
tached to the mudguard or windshield 
of the automobile. Inside of it is a 
burglar-;rcof lock. a horn, an excellent 
parking ligh*. and a device which con- 
trols the motor power of the car. At- 
tached to it is a high-grade mirror- 
scope. 

The Round Disk is the key to the 
motor power. When it is in position 
upon the top of the base disk, the car 
is in commission. When it is not, the 
motor power is off. 

Both the Base and Round Disks 
should bLear the owners monogram, 
initials, coat-of-arms, or the like, as 
such a distinctive mark is an additional 
protection to the car. : 

The Diamond Disk is red in color. 
On the face of the diamond is the 
inscription: “Tell a policeman if this 
car moves carrying the diamond disk.” 
When it is in position upon, the top of 
the base disk the car i3 out of com- 
mission and cannot be moved under 
its own motor power. 

How the Faurot-Scope Works 

The owner of the car puts it in com- 
mission by attaching the round disk 
upon the top of the base disk with a 
spring lock. The round disk remain3 
in that position while the car is in 
commission. 

When the owner leaves his car un- 
attended he unlocks the round disk 
(operating disk) and takes it with him. 
Removing Round Disk Deadens Motor 

The removal of the round disk 
breaks the circuit and absolutely shuts 
off power from the motor. The dia- 
mond-shaped disk (red disk) is substi- 
tuted for the round disk and locked 
into place. The car cannot be moved 
on its own ‘power while the diamond 
disk is in position. 

A thief who attempts to tow away 
or tamper with a car upon which the 
red diamond disk is displayed would 
be risking almost certain detection be- 
cause. the diamond disk would give 
notice to every passer-by and _ police- 
man that the car was being stolen. 
Removing Diamond Disk Sets Off Alarm 

It would be almost impossible for a 
thief to remove the diamond disk as 























ORGANIZED 
1853 


CASH CAPITAL 
$12,000,000 








MARCH WINDS 
THAT BLOW IN VAIN 


When a brisk March wind develops into a 
gale, or a tornado or hurricane, homes and 
business property in its path are in line for 
considerable damage. 


A Windstorm Insurance Policy is the 
property-owner’s guarantee against finan- 
cial loss from such destruction. 


Match March Winds with Home Wind- 
storm Policies, which give the property- 
owner protection in America’s Largest and 
Strongest lire Insurance Company. 





THE HOME 


INSURANCE COMPANY 


NEW YORK 


ELBRIDGE G. SNOW, President 


NEW YORK OFFICE: 56 CEDAR STREET 








Aircraft, Automobile (Complete Cover in Combination 
Policy), Earthquake, Explosion, Fire and Lightning, Flood, 
Hail, Marine (Inland and Ocean), Parcel Post, Profits and 
Ccmmissions, Rain, Registered Mail, Rents, Rental Values, 
Riot and Civil Commotion, Sprinkler Leakage, Tourists’ 
Baggage, Use and Occupancy, Windstorm. 





STRENGTH REPUTATION SERVICE 























it is locked in place with a burglar- 
proof lock, but should he succeed in 
doing so, the signal horn in the base 
disk would sound an alarm that would 
be head for blocks. 

If the thief should manage to ham- 
mer the Faurot-Scope off the car, which 
would be an extremely difficult. task as 
it is made of hard metal, he would find 
that doing so would not enable him to 
steal the car, as knocking off the Faurotr- 
Scope automatically shuts off the motor 
power and leaves tell-tale holes in the 
mud-guard., 

Should the thief cut the wires con- 
necting with the Faurot-Scope he would 
find that he had a short circuit. 

When the Owner Wishes to Start 

When the owner wishes to. start 
again, he unlocks the diamond disk 
and puts back the round disk and the 
motor power is immediately restored 
Unlocking and changing the disks takes 
only a few seconds and becomes as 
customary as unlocking the switch or 
turning over the motor. 

Faurot-Scope is Easily Installed 

The parts of the Faurot-Scope are 
simple and are made of the best ma- 
terial. There is nothing in connection 
with it that is likely to break or give 
trouble. It can be installed in a few 
hours. 

The Faurot-Scope does more than to 
prevent theft. It makes driving safer 
as in it is incorporated an excellent 
back view mirror and parking lights 


AMERICAN’S RIOT LETTER 


One Agent Sends In Fourteen Applica- 
tions in Single Letter; Strike 
City Opportunities 


The American Insurance Company, 
of Newark, has sent out this circular 
about riot and civil commotions: 

“Are you awake to the opportunity 
that is presenting itself at this moment 
in connection with riot and civil com- 
motion insurance? The textile situation 
in New England, and the miners’ (and 
possibly railmen’s) strike scheduled for 
April Ist have had far-reaching effects 
in creating a demand for protection 
from mob violence. 

“One agent last week sent us fourteen 
applications in one letter and followed 
it up two days later with seven more. 
It sells on sight in the affected terri- 
tory. Watch the papers for new areas 
being added daily to the susceptible 
zones. 

“A brick textile mill takes a rate of 
twenty-five cents for full coverage; min- 
ing property is thirty cents; frame 
dwellings are .225, and fireproof mer- 
cantile buildings .125. All are subject 
to the usual deductions for co-insur 
ance. 

“Remember that when the strike is 
declared all rates are trebled. Write 
us now for application blanks, and rates 
on the classes of property you intend to 
solicit. All policies are written at the 
Home Office and mailed the same day 
the order is received.” 


SAYS COL. CUNNINGHAM 

“Time is not wasted that is spent in 
advocating a good policy”—such as the 
“Old and Tried” ‘issues, for instance. 

Uncle Josh says he has no worry 
about his ancestors; that he is more 
concerned about where he’s going than 
from whence he came. 

There is much difference in the effi- 
ciency rating of a man with a vision 
and that of a visionary man. 

“They also serve who stand and wait,” 
but in the meantime others help them- 
selves. 

Most of those who complain of never 
having had a chance never took one 
when they were passing around. 

There is less merit in holding a good 
hand than in playing a bad hand well. 

There are some office folks who have 
as much trouble as hens in finding 
where they have laid things. 

Fire insurance being a retail busi- 
ness, there is nothing in its detail too 
small in dollars and cents to be dis 
regarded. 
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former members of these companies 
throughout the state for their assess- 
ment of the losses, the various defen- 
dants having neglected to meet their 
assessments, 

There were eleven different actions in 
Potter County. Some settled and in 
some cases judgment was entered for 
the amount claimed. 

“It seems that the policyholders as- 
sumed a larger risk than the companies 
did and it took them longer to get quit 
“of their liability,” says the Glens Falls 
“Now and Then.” 


KENNY AGENCY GETS TOKIO 


The Kenny Agency has been ap- 
pointed general agents of the Tokio 


Marine & Fire in the metropolitan dis- 
trict for automobile fire, theft, collision 
and property damage risks and is now 
writing this business. The Tokio is 
Japan’s greatest insurance company 
with assets of $50,000,000 or more, and 
was originally admitted to the United 
States to write marine. Later it opened 
a fire branch also. 


insurance companies and the savings banks 
have been fairly uniform and constant during 
the period, the fire and marine and the casualty 
insurance companies and the trust companies 
have reduced gradually the proportion of their 
available resources invested in mortgage loans 
and at the same time have increased the pro- 
portion invested in bonds and stocks, 
Insurance Companies 
The investments in bonds and stocks and in 
mortgage loans of the companies included in the 
compilation of Exhibit “B” at the close of the 
years stated were in the following proportions: 
From the foregoing it is obvious that a grad- 
ual decrease in the aggregate of funds invested 


—-Year 
Bonds 
and 
Group stocks 
Life Insurance Companies 
DROW Wits ORR ksksieansaceneaeeacons 70.71 


SPIE CMDR: cicckalea tas saGiean sien oes. 6 Oe 
CMENINOIN as nc wcis bow made wena ce 65.66 
Fire and Marine Insurance Companies 
New York State 94.5 
Other States se <ecccccs 
Combined 
Casualty Insurance Companies 
New York State... 
Other States .. 
Combined 










All Companies EMPTIED A 66.97 








WOODBRIDGE CO-OPERATES 
The Co-operative League of America 
has given out to daily papers a state- 
ment about the experience of the fire 
insurance Co-operatives in that section. 
It shows “a cost of less than 1 cent 
for every $100 of insurance in force.” 





1906—- - Year 1912———_ - Year 1919 - 
Mort- Bonds Mort- Bonds Mort- 
gage and gage and gage 
loans stocks loans stocks loans 
29.29 68.72 31.28 73.76 26.24 
44.18 58.37 41.63 63.46 36.54 
34.40 64.80 35.20 69.27 30.73 
5.47 95.30 4.70 96.98 3.02 
20.75 86.44 13.56 91.05 8.95 
13.45 90.53 9.47 93.76 6.24 
0.98 96.21 3.79 98.91 1.09 
87.21 74.11 25.89 82.00 18.00 
18.86 81.31 10.69 94.13 5.87 
33.03 67.13 32.87 72.05 27.95 


WILLIAM MORRISON, Asst. Sec’y 
HOME OFFICE 


Hanover Bldg., 34 Pine St. 
NEW YORK 
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CONCLUSION No. 3 
There has been a general tendency on 
the part of both the life insurance 
companies and the banking institu- 
tions, in the years from 1915 to 1919 
to decrease the proportion of their re- 
sources invested in mortgage loans 
and to correspondingly increase their 
investments in bonds and stocks. 
Summary of Statistics in Support of 
Conclusion No. 
A comparison of the percentages of invest- 
ments in mortgage loans and in bonds and 
stocks to the total resources of the several 


classes of insurance companies and banking in- 
stitutions is set forth herewith: 


All other bonds..... Ps 10 32.83 “12.27 

DHE enccuncocuean <a ¥.83 11.32 *10.51 

Collateral loans .... 12 » 03 bar 

CONE waeenecnseacns 7.97 8.84 87 

Other assets ....... 12.31 14.07 1.76 
TOSP icvccecccusk 100. 00 100. 00 


Casualty Insurance Com- 
panics of Other 


States 
Real estate .....c00 22 2.50 “2.22 
Mortgage loans .... 10.51 5.04 *5.47 
United States bonds. .61 25.2! 24.67 
All other bonds..... 46.93 35.70 = *11.23 
SMORE sicncncnccccae Bae 7.18 "5.5 
Collateral loans .... 1.99 .96 "1.03 





December + 1914 a ag | Increase or Decrease 





Bonds ort- Bonds ort- Bonds Mort- 
and gage and gage and gage 
Group stocks loans stocks loans stocks loans 
Insurance Companics 
Life: 
New York State..... eeeiuenecemas 25.14 52.48 21.50 59.60 *3.64 7.12 
Genes MIS cc cecccscnscedeanae e. 42.28 34.26 37.31 44.00 *4,.97 9.74 
fire and Marine: : 
Wee Yoth State. is ccccccesccuce s  -2iae 78.15 15a 78.48 *1.05 0.33 
CHES SUMNER Sucked ose ceeosees ce : 8.89 71.02 5.60 70.50 #3.29 0.52 
Casualty: 
New York State 68.28 0.42 71.17 "has 2.89 
Gener: States. cctv ckccs wc 59.83 5.04 68.16 5.47 8.33 
Banking Institutions 
SAVINEO: WAGES «6 cs.056e ccboaes au taewn « 53.20 37.70 47.80 44.20 *5.40 6.50 
Banks of deposit and discount.......... 1.69 13.27 1.08 18.85 *0.61 5.58 
COMO GRIIDNINOS hb cdirewe sew cuslnmoereuc 5.90 25.20 2.90 23.30 *3.00 *1.90 
*Decrease : 
The foregoing table indicates that in every ~~ 
instance the insurance companies and the bank- i 0S es 9.18 8.87 * 31 
ing institutions have decreased the proportion Other assets ....... 13.27 14.47 1.20 
of their investments in mortgage loans and pene 
with the exception of the fire and marine in- Lee ee eee 100. 00 100.00 
surance companies of other states and that the ine 
trust companies all have increased the propor- Siiveaenaa 
tion of their investments in bonds and _ stocks Decrease. 


during the period shown. 


CONCLUSION No. 4 
The increase in the ratio of investments 
of insurance companies in United 
States Bonds during the period of the 
war, when these investments were 
necessary, were apparently made 
largely at the expense of their invest- 
ments in mortgage loans, but in ex- 
ceptional instances there was simul- 
taneously a decrease in the invest- 
ments in other bonds and stocks. 
A comparison of the relative investments of 
insurance companies as at December 31, 1914 


and 1919, as reflected by the exhibits mentioned, 
has been prepared and is submitted: 


Investments by Groups Dec. - Dec. 31, Inc. or 
of Companies 1914 1919 = decrease 
Life lusnbanee Compa- 
nies of New York 
State 
ROG CHIAIO 5c e0see 3.39 2.46 *.93 
Mortgage loans .... 25.14 21.50 *3.64 
United States bonds .... 11.2 11.27 
All other bonds..... 50.46 46.92 3.54 
Se OE ee 2.02 1.41 * 61 
Collateral loans .... -O1 -02 -O1 
eT Beer re os 3.06 1.32 *.04 
Other assets ....... 17.62 15.10 *2.52 
ROUGE dctcvisesess 100.00 100.00 


Life Insurance Compa- 

nies of Other States 
Real estate. cccccccs 3.06 1.90 *1.16 
Mortgage loans .... 42.28 37.31 *4.97 
United States bonds .06 11.75 11.69 





All other bonds..... 32.49 31.51 *.98 
Stocks es ; 1.71 .74 7.97 
Collateral loans Prey 65 52 *.13 
EE aaepaesee cokes 2.30 1.18 pi Br 
Other assets ....... 17.45 15.09 *2.36 


Total .....+..2++.100.00 100.00 
Fire and Marine Insur- 

ance Companies of 

New York State 


ROM OME <sccccce BW 1.70 *2.23 
Mortgage loans .... 2.57 1.52 3.65 
United States bonds .56 15.05 14.49 
All other bonds .... 38.44 30.87 97.57 
ROCKED: cncckices eave GOS 32:56 *6.59 
Collateral joans" eae 19 18 be 
= ere coven 2050 8.16 .97 


Total ..........-.100.00 100.00 


Fire and Marine Insur- 
ance Companies of 
Other States 


Real est€té@ ccccsces 316 2.10 *1.06 
Mortgage loans .... 8.89 5.60 *3.29 
United States bonds. 17. —-:18.80 18.63 
All other bonds.. 55.44 41.26 





*14.18 

oo oa 15.41 10.44 *4.97 
Collateral loans .... -52 .28 *.24 
MR b4ub ba tances Gan 8.96 2.42 


Other assets ....... 9.87 12.56 2.69 
Total ..+.100.00 100.00 
Casualty Insurance Com- 
panies of New York 
State 
Real CHG sicciecs HEF 5.47 *4.20 
Mortgage loans .... 1.65 : bed 
United States bonds. 1.35 27.02 25.67 


se eeeeee 


_ 
NS 


The foregoing table indicates that the in- 
crease in the investments of the insurance 
companies in United States Bonds during the 
five years ended December 31, 1919, resulted in 
a reduction of their investments in mortgage 
loans. 

Between the close of the years 1914 and 1919 
as shown by Exhibit “S” the investments of the 
life insurance companies of New York State 
in United States Government securities in rela- 
tion to the total invested assets increased 


13.28% offset by a relative decrease in other 
investments, as follows: 

Per cent 

Bonds and stocks (not including United 
UNG TMMMOEE asec ewe casuenieencunaces 6.76 
WOOTENOe WORE 6 cic cncccccnnedeceneads 5.17 
ONE CRD. kicceccwacdaakdeadeanacetces 1.24 
CORR sik. nctceccccddacececeseccupeseugzet ll 
BOD oc ccdcacccaccugstcekeesecunwes 13.28 


CONCLUSION No. 5 


The insurance companies of other states 
of all classes have invested, on the 
average, a far greater portion of their 
available resources in mortgage loans 


than have the companies of New York 
State. 


The statistics show that while the life insur- 
ance companies of other states have invested 
50.4% of their resources in mortgage loans and 
2.83% in United States Bonds, the life insurance 
companies of New York State have invested 
only 29.04% in mortgage loans and 2.4% in 
United States Bonds. 


With reference to the fire and marine insur- 
ance companies those of other states have in- 
vested 9.4% in mortgage loans as compared 
with 3.01% invested by the companies of New 
York State. The casualty insurance companies 
of other states have invested 10.08% in mortgage 
loans in contrast to 1.42% invested by the 
casuaity insurance companies of New York State. 


CONCLUSION No. 6 


The life insurance companies of New 
York State have invested proportion- 
ately more in mortgage loans in other 
states, in relation to the insurance 
that they have outstanding in those 
states than the insurance companies 
of other states have invested in mort- 
gage loans in New York State in rela- 
tion to the insurance that the latter 
have outstanding in the State of New 
York 


While the life insurance companies of New 
York State have invested in mortgage loans in 
other states to the extent of 1.68% of the total 
insurance that these companies have outstand- 
ing in other states, the life insurance com- 
panies of other states have invested in mort- 
gage loans in New York State only to the ex- 
tent of .86% of the insurance outstanding in 
New York State, or practically one-half the 
proportion shown by the New York State com- 
panies. Concerning this comparison, however, 
the fact should not be overlooked that the life 
insurance companies of other states have in- 
vested relatively less in morteage loans in their 
ovn states other than New York than the life 
insurance companies of New York State have 
invested in New York. the percentages being 
7.75 and 18.92 respectivey. 

With the foregoing in mind it is only fair to 
suggest that the life insurance companies of 
other states should be required to invest in 
morteage loans in New York State to an amount 
at least equivalent to the proportion of the in- 
vestments of the New York State companies 
in mortgage loans of other states, in relation 
to the insvrance outstanding therein. 

At December 31, 1919, these statistics reveal 
that the life insurance companies of other states 
had onvtstanding $2,884,216,000 of insurance in 
New York State and the total invested by these 
companies in mortgage loans in New York State 
was $24789000. It will be noted that only 
eleven of the companies out of the twenty-three 
had invested their funds in mortgage loans in 
New York State at the end of the year 1919 
while ten of the fourteen life insurance com- 
panies of New York State had invested in mort- 
gage loans in other states. Of the four New 
York State companies that had no investments in 
mortgage loans in other states two are compara- 
tively small and had, as a matter of fact, no in- 
vestment in mortgage loans even in New York 
State. Excepting the two small companies re- 
ferred to, the Farmers and Traders Life Insur- 
ance Company and the Niagara Life Insurance 
Comnanv are the only life insurance companies 
of New York State that do not appear to have 
had investments in mortgage loans in other 
states at the close of the year 1919. 

The amount invested by the life insurance 
corpanies of other states in mortgage loans in 
New York State, with practically no exception, 
is negligible in proportion to the amount of 
their corresponding investments in other states, 
presumably their home states. If the percentage 
of the investment which the New York State 
companies have in mortgage loans in other 
states in relation to the insurance outstanding in 
other states at December 31, 1919, i. &., 1.68% is 
applied to the insurance which the companies of 
other states have outstanding in New York 
state, the result would be $48 455000. This in- 
dicates the approximate sum that the life insur- 
ance companies of other states might be re- 
auired to invest in morteage loans in New York 
State and exceeds $23,666.000 the investment of 
those companies at the date stated. 
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CONCLUSION No. 7 
Some insurance companies have invest- 
ed in mortgage loans a smaller pro- 
portion of their resources than the 
average shown by all of the companies 
combined; the investments of some of 
the fire and marine and the casualty 
companies in particular, being consid- 

erably less than the average. 

There is submitted a list of the insurance 
companies that have invested less than the 
average in mortgage loans, eliminating, how- 
ever,’ such companies as have no investment 
whatever in mortgage loans and may be acting 
in accordance with their individual charters. 
It will be noted that the companies are shown 
in the order of the ratios of their investment 


in mortgage loans, beginning with the company 
having the lowest ratio: 


LIFE INSURANCE COMPANIES 
New York State: 








(Average Ratio All evenenate .2151) 

WMP Sceccnadnecatannadane = ‘ 957 
PRUNE dia cecansegececdoteana éeanecen 1510 
NOUR MOEN. hhc ccsceccdcdeecucecusete -1663 
WEEE Sac scccecance evescees adeue oan 
WEG da cccies cotducacddaedeaceceuces -1733 
SOUT Picaeddsvedsvaereuueacd eee 1894 

Other States: 

(Average Ratio All Companies .3731) 

IOS: BEURONE 6k iacis ccuces oseeaseaes .0397 
Columbian National ........ ceteauuen -1202 
New England Mutual......ccccccccses .1707 
Provident Life and Trust............ -2233 
WUUINMUIRE ai caw cheaddsaaaawocceured 2237 
DOG a uacacdancawaedenscacnuaed .2487 
SIGUE TROD Ccdccduccccdciuunemewes .3103 
Massachusetts Mutual ............06- .3265 
Te 05.0 tac dvs teactanaeeeens one Cee 
Bite. MEROUOD: siciewediccs eeumceuecs 3623 
POUR WAWUOE « caccdesceccaveduaedas ce .3696 

FIRE AND MARINE INSURANCE 
COMPANIES 
New York State: 

(Average Ratio All Companies .0152) 

N+ dcateenscknaksaekaeunseeenenen .0001 
CACHE BOOED Sc ciccdccdeeeecceaceas .0007 
COMMON cs cccétecetcetesacenesesas .0031 
QUROR ioc tcivacecccesccasccscescagens .0035 
PIGGItY-F MOUEE © oc cccccsanctsscucoceca 0051 
Gee SG - UNTNS av acccccctuccasaces 0081 
WINGS i eccrccdccceeatncaccagual 0102 


Other States 
(Average Ratio All Companies .0560) 
VIGGME sicecccpcéctvcacccdcameebeet -0007 


New Hampshire 


Gecacdssavweanaceuwes -0007 
POMMOGIVORED oc cccccccécccccesciconce .0028 
POSED: Ve iccivakendsctevecueseoucbaare’ .0044 
ifs. Co. of North America..........- .0048 
PROCMEE sccccccecccccccescoscoccaces .0053 
Hiastietd: Fite ccccccvciccscutevedces . 0092 
BOO << cicnetvucdetedasadetccedscoes .0196 
National Untied <cccccceccccccccscsece .0400 
Automobile Insurance Co...........6+ .0402 
Conmectiout Fire ccccccvcccccacvucess .0431 


CASUALTY INSURANCE COMPANIES 
New York State: 

(Average Ratio All Companies .0043) 

National Surety <cciccccccsscscceces .0032 
Other States: 

(Average Ratio All Companies .0504) 

Massachusetts Bonding and Insurance. .0007 


Fidelity and Deposit.........eeseeees .0008 
United States Fidelity and Guaranty.. .0018 
Manufacturers Liability ...........+6+ .0068 
Hartford Accident and Indemnity..... .0199 
Standard Accident .......ccccccccees .0303 


The foregoing tabulation igs instructive to 
the extent that it is indicative of the possible 
divergence in the investment policy of each 
group of insurance companies. It indicates also 
that the ratio of investments of the fire and 
marine and the casualty insurance companies 
in mortgage loans at December 31, 1919, was 
considerably less than the ratio of investments 
of the life insurance companies. It will be 
observed that the investments in mortgage loans 
of the casualty insurance companies of New 
York State is practically negligible, being 43%, 
or slightly under one-half of 1%. 


CONCLUSION No. 9 
The exceptionally low rate of income 
earned by some of the fire and marine 
insurance companies on their invest- 
ments in bonds and stocks, is partly 
due to extraordinary losses, particu- 
larly in the year 1919, that were in- 
curred in the disposition through sale 
or otherwise of railroad, public utility 
and other securities of an apparently 
unstable or doubtful investment value. 


In the preparation of exhibit there were 
considered only such fire and marine insurance 
companies as showed either a loss on their in- 
vestments in bonds and stocks for the year 1919 
or earnings thereof for that year at a rate lower 
than 4%. Thirteen companies of New York 
State and eight companies of other states are 
comprised in the tabulation. A scrutiny of the 
several schedules of the exhibit is of interest, 
as it indicates that the greater portion of the 
losses were incurred, no doubt, in the disposi- 
tion through sale or otherwise of railroad and 
public utility securities during the period of 
extensive liquidation that occurred throughout 
the greater part of the year 1919. The com- 
panies that lost most heavily are listed here- 
under: 

Net loss for 
Companies of New York State _ the year 1919 
Globe & Rutgers Fire Insurance Co. $1,747,312 
Great American Insurance Co....... 1'425,925 
Home Insurance Co 2,581,488 
Westchester Fire Insurance Co..... 830,693 

Companies of Other States 

——— Fire Insurance Co........ 
. Paul Fire & Marine Ins. Co.... 


$631,385 
596,526 


as connection with the foregoing it should be 
noted that of the companies shown only one had 
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earnings for the 
b mds and 
curred 


year 1919 on its investments in 
stocks in excess of the losses in 
through the disposition of securities. 


Ot the New York State companies, it is ob 
served that six companies earned a very low 
rate of income on their investments in bonds 
and stocks, after taking losses into considera 


tion, namely: 


Company Rate of Income 
ee ss ods poets d.candss 2.60% 
American Eagle Fire Ins. Co........... 
i Ce Cnc snoktenneeepaean 
ee i OE 6 a a eee 28% 
eMREOEE LADETty BNR. C0; o:0:6 0:9.0:0:6:0:50:050:6:0 / 
North River Ins. Co 


The remaining seven companies actually suf 


fered losses on realization in excess of the in 
come derived from all of their investments in 
bonds and stocks, VIZ.: 
Rate of loss 
Company per cent 
Globe & Rutgers Fire Insurance Co..... 1.28 
Great American Insurance Co.......... 0.41 
Hanover Fire Insurance Co...........- 2.07 
Home Insurance Co.............+. soo oe 
Niagara Fire Insurance Co............. 0.18 
United States Fire Insurance Co...... nd 
Westchester Fire Insurance Co......... 9.87 


*Less than one-hundredth of 1%. 


Insofar as the companies of other 
concerned only one company, the St 
and Marine, sustained a net loss. 
larger proportion of mortgage 
speculative securities. 

et losses on securities as of December 31, 
1920, for five years (after crediting profits on 
securities sold during that period). 


states are 
Paul Fire 
They had a 
loans and less 


Net losses 


on stock 
seld in 1920 
$ 


Name of Compaiy 
Home Insurance Co.......... 
Continental Ins. Co.......... 





American Eagle-Phenix Ins. Co... 298 "O88 
Fidelity-Phenix Fire Ins. Co.......... 92,562 
Fidelity & Casualty Co. of N. Y...... *99,549 
Globe Inde mnity 2 re are - 45,550 
United States Casualty Co..... "OS 
PORETICOR DUCHY Oi. 26 ivce0 co vccsis 385,885 
POUR UEC CO ia 6c his 6:66:56: 8:0-0:059 0 906,058 
New Amsterdam Casualty Co.......... 16,055 
Preterred Accident Ins. Co........... 202,579 


*Protit. 


CONCLUSION No. 10 


The fire, marine and casualty insurance 
companies, particularly the _ latter, 
have invested as a rule a mere frac- 
tion of their resources in mortgage 


loans as compared “nh ne life insur- 
ance companies and savings banks. 
CONCLUSION No. 11 

There has been a general tendency on 
the part of the fire, marine and cas- 
ualty insurance companies to decrease 
the ratio of their investments in mort- 
gage loans. 

«CONCLUSION No. 12 

The ratio of the total resources of the 
savings banks invested in mortgage 
loans has on the whole been most sat- 
isfactory and fairly constant; it in- 
creased slightly during the nine years 
from 1906 to 1914; but, since then, the 
tendency has been to decrease the 
ratio of these investments, the de- 
crease being more than offset, how- 
ever, by the increased ratio of invest- 
ments in the United States securities 
which has not been at the expense of 
mortgage loans as with some of the 
life insurance companies. 
LIFE INSURANCE COMPANIES 


Their Investments and Practices and 
Suggested Reforms 

As a result of the life insurance scandals 

that were exposed by the New York State Leg 


Losses Total net Ratio of 

shown loss and loss to cost 

retained stock net decrease Per cent 
$1,256,781 $4,819,011 16.08 
1,753,745 2,819,572 7.53 
271,010 569,098 12.43 
1,670,786 1,763,348 7.72 
1,542,957 1,461,263 28.58 
105,546 151,096 16.65 
702,955 702,337 38.49 
58/208 444,154 14.02 
168,525 1,074,583 17.61 
176,006 192,061 16.73 
210,760 413,340 13.90 


islative Committee appointed in. 1905, known as 
the “Armstrong Committee,” of which Charles 
Kk. Hughes was the chief counsel, the legisl: iture 


thereafter in 
stocks and re- 
years thereafter to dis- 


prohibited the companies from 
vesting any of their funds in 
quired them within five 


pose of all stocks then held them and to 
limit their investments to i. s of the char- 
acter prescribed by the act. 

Some of the companies, such as the New York 
Life Insurance Company complied with that re- 
quirement within the prescribed period. Others 
in good faith proceeded to sell such of their 
securities as were marketable and could be sold 
to advantage but some of them continued to 


hold these prohibited securities the bulk of 
which were marketable. ; ; 
At the expiration of the five-year period the 


Legislature extended the 
year period to 1911. 


time for another five- 
Again in 191] the time 
was extended for a similar period to 1916. In 
1916 there was still another extension until 
1921 and in 1921 the time was again extended 
not only for a further period of five years to 
1926 but as long a time thereafter as the then 


superintendent of insurance might determine. 
In each case the extension was recommended 
by the then superintendent of insurance. 


Phe result of all these extensions was disas- 
trous to the interests of the companies. The 
form of the last extension is unfortunate in 
that it confides to the superintendent of insur- 
ance the power to permit these companies to 
continue indefinitely to hold the securities that 
they had been directed by the legislature of 


19% to dispose of within five years. If they 
had been compelled to do so the companies of 
this state woud have realized for these securi- 


ties many millions of dollars in excess of what 
they brought and still more in excess of their 
present vi alues. 

The president of the Life 


Mutual Insurance 


Company of New York testified to the state- 
ment that in that period of 15 years his com- 
pany could not have sold its vast holdings of 


common stock, such as those of the New York, 
Hartford and New Haven, St. Paul & Pennsyl- 
vania Railroads, bank stocks and securities of 
a similar kind that have an active daily mar- 
ket on the New York Stock Exchange. At the 
time of his examination his company was still 
holding these securities. He further testified 
that the profits of his company on the sales of 
stocks had more than offset the losses but pro- 
duced no figures to support that statement. The 
detailed figures introduced in evidence establish 
the contrary. They show that the net losses of 
the company on stocks sold during the five years 
ending December 31, 1920, after crediting all 
profits were $1,040,581 and that there was a net 
shortage as of that date on the stocks still held 
over and above profits as of that date of $5,339,- 
695. Part of the last named sum has doubtless 
since been recovered but none of the ascertained 
loss is recoverable, 

During the same period the percentage of 
mortgage loans on real estate of this company 


was the lowest of any of the five great com- 
panies, being only a trifle over 15% as against 
the average investments on mortgage loans of 
all the companies in the state of 21.50% and of 
the average of 44.1% of mortgage loans by life 
Insurance companies of other states and as 


against the investment of the largest of the 
companies, the Metropolitan Life Insurance 
Company, of over 40% of its assets in mortgage 
loans. 


There has been a constant reduction by the 
Mutual Life in its mortgage loans in favor of 
listed securities in the face of the experience 
of the past 14 years demonstrating that the for- 
mer were vastly more safe, stable and conserva- 
tive and have yielded an average income return 
of at about 25% over the return from the securi- 
ties in favor of which that company insists in 
discriminating as against mortgage loans on real 
estate. 

The proportion of mortgage 
to assets of the Mutual Life 


loan investments 
Insurance Company 


for the past ten years is as follows: 
Year Per cent 
Lg CRO RRR a te MO eT Cee 23.77 
| 2 rR erie Srna, Br earn ee wars Tees 23.29 
TSE a: eUWreleohd paras OER eae wT aoe tera see 22.05 
Vb PEI a ee eT DE ir ee ‘ 20.89 
Seer eer rere pie be alera ere 17.99 
eh OOP ECL CT Oe eee de ee 17.64 
OEE aeececoiars ee aGis wie ecw Cae cle Oa ae 17.26 
pa PER LS RT SiS Nesleciepepes 55.75 
Le Aree AUR R HORT RST Ee eS aS 15.21 
[oa EEOC Me oe eee ee are F 15.54 
Average for the ten years...... 18. 80 


Another company operating in a similar way 
is the Prudential Life Insurance Company of 
New Jersey, which does a large proportion of 
its business in the State of New York. 

The inquiry into the investments of the life 
insurance companies has not, however, yet been 
completed by the committee. Only the presi- 
dents of the Mutual Life and the Prudential 
Life have been called to the witness-stand. The 
committee has not yet had time to examine the 


officials of the other companies as to invest- 
ments, but sufficient evidence has already been 
gathe red from the examination into their ac- 


counts to satisfy the committee as to the char- 
acter of the legislation that should be recom- 
mended with respect to the investments of these 


companies. 
INSURANCE: GENERAL REMARKS 


IN RELATION TO ALL BRANCHES 


Insurance is an increasingly important factor 
in the cost of housing, both during construction 
and after completion, but especially during con- 
struction. Fire insurance is a permanent con- 
tinuing expense, as is also liability insurance, 
to the public and elevator insurance in the 
larger buildings. The construction of buildings 
involves temporary fire insurance, workmen's 
compensation insurance and public liability in 
surance (meaning insurance against accidents 
other than those to workmen ergaged in con- 
struction, and to which we will hereafter refer 
to as accident insurance). The taking of fidelity 
and surety bonds from contractors, sub contrac- 
tors and others is also (especially by munici- 
palities) a substantial element of expense in 
connection with building construction. 

Automobile insurance has likewise become an 
important item in the cost of building con 
struction owing to the fact that building ma 
terial is now largely moved on trucks, not only 
from the boats and railroads to the place of 
construction, but to a large extent from the 
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of Good Casualty Insurance 








Guarantee and Accident 
Company, Limited. 


OF LONDON, 


ENGLAND 


HEAD OFFICE 
UNITED STATES BRANCH 
134 South La Salle Street 
CHICAGO 


F. W. LAWSON, General Manager 


The company of “super service’ is not a name that has 
been “applied” to the London Guarantee & Accident. It 
is a name well earned in more than fifty years of close 
co-operation with its agents. 


Over sixty years 
of public service 
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UNITED 
FIREMEN’S INSURAN 


LOMPANY 


OF PHILADELPHIA 


HOME OFFICE 
430 Walnut Street 
PHILADELPHIA 


F. W. LAWSON, 


Over sixty years of public service faithfully performed 
have established the United Firemen’s as an institution 
An old reliable company writing 
Fire, Tornado and Automobile Insurance. 


of utmost dependability. 
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Caledonian Insurance o. of Scotland Fire, Marine, _ Windstorm, 


Automobile, Sprinkler Leak- 
FOUNDED 1605 


Sumwance , age, Riot and Explosion In- 
“THE OLDEST SCOTTISH INSURANCE OFFICE” of Watertown WH. surance. 
UNITED STATES HEAD OFFICE W. P. PHILLIPS, 1506 East 17th St., Brooklyn, Executive Special Aquat 


SUBURBAN 
Caledonian Building, 50-52 Pine Street, New York JAMES J. GARLAND, 514 Eighth Ave., Brooklyn, Sp2cial Agent 


CHAS. H. POST, U.S. Mgr. R. C. CHRISTOPHER, Asst. U. S. Mgr. F. F, BUELL, Troy, N. Y., General Agent...............0. ORTENEW YORK STATE 


E. J. PARMELEE, Syracuse, N. Y., Sprc'al Agent............... NEW YORK STATE 
NEW YORK CITY OFFICE y 3 Wain riladelphia 


E. A. MORRELL, 205 Walnut Place, Philadelph: a, Sp2cial Agent 
Golden Hill Building, 59 John Street, New York 


MIDDLE DEPARTMENT 
GEORGE SHAW, 116 Milk St., Boston, General Agent................ NEW ENGLAND 


L k d don Lloyds and other forcign unlicensed asso (3) Fire Insurance Rating Bureaus 
oc Woo Report clations. A 


startling situation was disclosed with re- 
Both Competition and Regulation Are = gard to the New York Fire Insurance Exchange, 





















































. hich makes the rates for Manhhattan and the 
= = Absolutely Essential Wecie. Bene. uleck hc taceeee a ee 
dealer directly to the builder; deliveries are dend of $3,000,000. The bulk of its then capital The business of insurance has long been sub joker 7 ae pl Be "an a aa 
now frequently made in that way for distances was paid for out of dividends. The stockholders ject to regulation by the state, but principally the New York Fire Insurance Exchange. The 
of 100 miles and over. Automobile insurance received in cash dividends and stock dividends to protect the insured against the insolvency of rules of the exchange required every member 
against fire, liability to employees and to the $32,495,000, in addition to which there is an the companies. It is for this purpose that in to collect the rates fixed by it. No company 
public and against theft constitute further items accumulated surplus that belongs to the stock- surance companies are required to maintain agent or broker was permitted to exchange or 
of expense connected with the construction and holders of about $63,000,000, making a_ total of reserves to cover the period for which their transact any business with any other company 
maintenance of buildings. over $95,000,000 that has been earned by the policy contracts have yet to run and for losses azent or broker not a member of the exchange. 
1) Insurance a Monopoly company since its organization in 1853 on a then that have been incurred but which have not Reinsurance with non-members was also. pro- 
The insurance business in nearly all its capital’ of $500,000, which had from time to time been paid. In order to assure this protection hibited. Finally, no mutual:company could be 
branches as connected with building costs, in- up to 1920 been increased to $2,000,000 by cash to the policy-holding public, annual statements a member if it undertook to return any of its 
cluding fire, workmen’s compensation, accident, subscriptions by the stockholders. : and periodical examinations are required by the savings to policyholders. The result was that 
fidelity, plate glass, surety and automobile in- At the end of the last ten-year period there state. a : property owners either must take their insur- 
P surance as conducted in the State of New York, was about $15,000 000 added to the net value of The state also prescribes or limits the forms — ance at the rates and on the terms dictated by 
§ and particularly in the City of New York, in the Home stock in addition to which. it had and conditions of the insurance contracts and the New York Fire Insurance Exchange or 
: the lines of insurance relating to housing (ex- paid about $28,000,000 in dividends during that has more recently veges discriminations go without insurance. 
cept as to the small amount of workmen’s com- period or an average of $2,800,000 per year. At between insured in t same situation but has The result is illustrated by the premiums 
pensation insurance written by the State Fund the beginning of the ten-year period the net never gone further to protect the insured against and losses for the territory covered by the 
and the mutual companies, to which reference value of the stock was $19,800 000, oe Lghoomg ee ys a — by page ar ome 4 (its en 
will be made later) is controlled by con.bina- : Other BDUSCS TNBE Nave grown Up in ae cludes a little less than the entire Greater New 
tions, agreements a practices hitenee the Continental ness. The state has also assumed a Abi dh lim York): 
companies in such a way as to constitute prac- The Continental for 1920 reported a loss of ited theoretical supervision Spe hiphdabr JK h aa Net Premiums 
tically a control that was not contemplated by — $407,000, but at the same time paid a cash and other es activities of the a aaa el _ Year Collected Losses Incurred 
the statute in permitting rate making bureaus. dividend of $2,000,000. The Home Company It is only in NOY recent years that ot “ists 1912. ..$24,806,166 $12,019,486 Less than 50% 
/ Cooperation between the different insurance showed a deficit of $425,000 in 1920, but at the states have undertaken to permit insurance 1913... 23754992 7°763,716 Less than 32% 
$ companies through these bureaus for making same time paid a cash dividend for that year cOmpames, cooperate in making rates an 1914... 23'028'032 10,347,243 Less than 45% 
4 rates, inspections, audits and (particularly in of $1,500,000, The surplus of the Continental have required the filing of the rates so made an 1915... 21.668 301 7°668,702 About 34% 
4 fire companies) for adjustments, has been de- fell about $2,300,000. This was not, however, have subjected sheen rates to the aapees inion + i pigetytt ore yee con 
i termined by the State of New York to be ad due to the fact that the insurance business did <i “om hy roreuce he See aS SaaSe os 1917... 27,907,086 14,000,000 About 50% 
4 visable. not pay. It resulted from a writing-down of unreasonable of oe rates. ‘4 1918 35569 '363 12°639.062 About 34% 
g Legitimate cooperation has been abused in the value of their securities mainly the depre- Phe laws of New York contain at  saatady ge eet 1919... 37-7908'3]. 13.698109 About 37% 
A New York State with the result that competi- — ciated value of their stocks. whatever for supervision by any public official 1920... 47°727'874 | 22'183'916 About 46% 
tion has been impaired and the insurance buyer The Continental was organized in 1853 with over the rates charged in any line of insurance; Pe aes ie ibe iar Mia iis 
has no choice but to pay the uniform price — $500,000 capital. At the end of 1919 its capital there is no protection to the public against un It appears from the testimony of Mr. Robb, 
charged by all the companies, even though ex- was $10,000,000 of which $8.000,000 was in the reqoenaes a hha other acig : ; Manager of the New York Fire Insurance Ex- 
cessive, form of stock dividends. It had on hand in 1919. “YS to wo gp oh eee ok cone ogg Pe change that for the nine years from 1912-1920, 
The insurance company is a trustee handling total assets of $39,600,000. The stockholders had beset Aon that. sla go > goo habe y Geass inclusive, premiums written on fire insurance 
the funds gathered from innumerable policy- contributed in all during the existence of the With}, Lic nag vs ws geliehats , aes aa hale “by the members of the exchange in the territory 
holders. The United States Supreme Court has company $2,000,000. Cash dividends were worth Law pda es tat the ng ee Pietiicgy 5 9 of th@ Greater New York (which does not in- 
said that the business of insurance is one im $30,000 000 more, besides which the value of the —, re ssn sre ese Bg a clude all of the City of New York) was $246,- 
pressed with a public trust. As the business stock at that time was $10,900 000, which in KGa needs of the pets prativeta e haste 700,000, and the losses paid $109,474,000 show- 
merely distributes the loss it necessarily follows cludes the $8 000,000 of stock dividends. The : £ ihe: Uniied Giate sca feck in- ihe ing a difference of gross premiums received ove 
—_ es ore are » = = always borne by value of the stock plus the dividends paid out Shase: al Ne w ‘York snl aan ae one half af losses incurred during the nine-year period of 
the policyholders who buy the insurance. amounted to over $52,000,000. yy . y “Vy $156,226,000, 
P this amount is transacted in Greater New York. ’ ’ ‘ 
Volume of Premiums Globe and Rutgers This vast volume of business is confined almost In other words, the policyholders paid more 
As indicating the great volume and_ import- ‘The Globe and Rutre C : ™ - exclusively to stock companies, who alone par than $225 for each $100 returned for awe. } 
ance of the insurance business (other than life ..7€ “Oe an® Rutgers Company was organ ticipate in rating bureau and who are under This general situation as commentec oe be 
insurance) that is done in the United States, ized in 1899 with a capital of $400,000. In 1916 binding agreements to exact the same rate from the annual report of the superintendent of in- } 
He followin  statealios taken f:cox official an poco ag $100,000 in cash was paid in. At the insurance buyer. surance for the year 1918, pages 14-16, as fol- i 
sources for the year 1920 are significant: the end of 1919 the tad ba had been in exist The one outstanding exception is in Work lows: ; ; { 
ence for twenty years. Up to that time it had men’s Compensation Insurance, of which the A committee, appointed at a meeting of com- i 
a _1920) | paid stock dividends of $200,000 and cash divi stock ce Taian do about 70% of the total bus panies to supply as much of the desired infor- } 
| Fire Insurance Premiums written .$1,000,000,000 — dends of $2,857,978. In 1909 its stock was worth 7) 0CS COuIDARIES CO alvihl thout 21% is done  M™ation as was accessible, later furnished statis- : 
; (Of which the stock companies $3,408,000. Ten years later it was worth $16, ae 7 ae : ss ar nai pet oe t “Qo, ne the tics tending to show that the losses paid by 4 
wrote $881,700,237.) 500,000 in addition to dividends paid during that St. ee out ty Be aoe pt ee fire insurance companies on property in New ‘ 
9 19.927 . ° c State Fund, which will be separately discussed. S ol : 
Workmen's compensation — 204,329,287 period of $2 145,000. (2) Fi ! m York City for a period of five years ending _ 
| remiums written on public lia As evidencing the large profits of the fire tre Insurance December 31, 1916, amounted to approximately ; 
: | ees cer cre: Serre 98,444,455 insurance companies, paveitetandine their The total fire insurance premiums paid in the 12 per cent of the premium collected during that t 
Fidelity insurance -remiums...... 51,655,911 claims that theirs is a hazardous business and United States for the year 1920 was upward of same period.” 4 
Other casualty inmsurance......... 210,459,901 is done on a small margin, it appears from the $1,000,060,000. Four per cent of the stock com The situation differs only in degree and in a 
evidence based on the statements of the Globe panies wrote 40 per cent in volume of the in few minor details in the other three exchanges 
Total premiums written for 1920.$1,564,889,554 and Rutgers Company that in the five years surance written by stock companies. 25% of operating in the State of New York and else- 
Your committee is informed that a very large ending 1920 the company earned $14,000 000 on a the leading American stock companies wrote where throughout the country where the same 
i annual savings could he effected by proper capital and surplus of approximately $6,500,000. net premiums of $324,937.134. The Home and bureau members do the bulk of the business. 
4 regulation. It further appears that there was collected by Continental Fire Companies alone did in 1920 (4) Stock C Control: Fi \ 
: The stock companies do the great bulk of this the British Fire Insurance Companies in the a business of $62,000,000 in fire insurance pre ) oc ompany Control, Fire Insur- 
business. The mutual companies return to their way of premiums on their business for 1919 on miums. The sixty foreign companies (mainly ance; Restrictions Upon Mutual 
policyholders an average of 25% on the propor United States risks a sum amounting to $217, Sritish and members of the exchange) wrote Companies 
tion of the premiums written by them besides 142,279. In addition to this there was paid to net premiums of $127,732.132. About one-third of ? , 
accumulating large surpluses out of their profits. other foreign fire insurance companies for pre all premiums paid in 1920 in the United States _ The New York insurance laws have in effect 
ess than one-half of this great sum. is re miums on business during the year 1919 and_ to to stock companies were paid into foreign for years prohibited the organization of mutual 
turned to the policyholders in the way of losses. American companies that are owned in foreign hands. j ; fire insurance companies to transact a general 
about $700000,000 is absorbed in expenses and countries about $97,000,000, making a total of In Greater New York alone there were more [eo pe During the early pert of the year 
profits. premiums paid to foreign fire insurance com than $47,000,000 paid in premiums in 1920 and 1921 New York had only three legal reserve gen- 
panies for United States risks alone in 1919 of in the entire State there were more than $96,- eral writing mutual insurance companies. These 
Extent of Business; Fire Companies about $314,000,000, equivalent to about one-third — 000000. This enormous volume of business was were organized in 1836 and 1837. One of these 
The Home Insurance Company is the largest of all the premiums paid for fire insurance in transacted almost wholly by the stock insur has since been converted into a stock insurance 
of all the domestic fire insurance companies. the United States. To this sum there must be ance companies at uniform rates, fixed under company. Other states have a large number of 
Its assets are about $75,000,000. In 1920 its added an additional $100 000,000 of premiums on agreement by four rating bureaus without super- such companies. These companies ordinarily 
capital was $6.000,000. It had been increased in fire insurance not reported to the various state vision or restriction—one operating in each sec write at the same rates as a stock company and 
1913 from $3,000,000 to $6.000,000 by a stock divi- insurance superintendents that went to the Lon- tion of the state. return to their policyholders savings which 
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Lockwood Report 


range from 20 per cent upwards of the pre- 
miums charged. ; 
A number of such mutual companies from 
tther states have been licensed in the State of 
New York for several years, but the prohibi- 
ag t membership in the rate-making 
bureaus have prevented these companies from 
developing their business and have deprived the 
cople of New York of the savings which would 
otherwise have been afforded through such mu- 
tual insurance. 
Conversion of Mutual Companies Into 
Stock Companies 


A number of successful mutual insurance com 
panies have been cor verted into stock insur 
ance companies under the aad ypromig of Section 
125 of the New York Insurance Law. This does 
i wrong both to the policyholder members. of 


the e companies and to the insurance buying 
publi {t deprives the members of their prop 
erty and gives it to a few favored officers. It 


deprives the insurance buying public of a 


" 
also 
institution furnishing competition 


public service 

in insurance and returning savings to policy 

holder ; ' 
fhe national associations of mutual insurance 

companies have condemned such - statutes and 


demanded their repeal in the different states in 
which they are in force. This statute should 


be promptly repealed. 
(5) Control in Casualty Insurance 


Ihe investigation disclosed that the stock in- 
surance companies have a monopoly of issuing 
fidelity, burglary, plate glass, elevator insurance 
and surety bonds and in issuing all forms of 
casuaity insurance on a_ non-assessable plan. 
Ihe total premium on the various classes of 
casualty insurance which is not permitted to be 
ritten by mutual compamies amounted in 1920 
1,000,000 for the State of New York alone. 

he rates for this insurance are fixed by bu- 
reaus in which the companies cooperate and 
the profits of the companies are shown to be 
vastly higher in the kinds of insurance where 
competition is absent. ; 

fhe testimony shows that in fidelity insurance 
the policyholder is paying more than $500 for 
each $100 returned for losses. The policyholder 
pays more than $330 in premiums for each $100 
returned for surety losses and nearly $250 in 
premiums for each $100 returned for liability 
losses, or for burglary and theft losses. 

in the Workmen’s Compensation field, where 
the State Fund, the mutual companies and stock 
companies compete (which is separately treated 
in this report), the cost to the policyholder in 
stock companies ranges from $19) to $206 for 
each $100 returned for losses, as against from 
$143 to $153 for each $100 returned ,for losses by 
the mutual companies. It is apparent that the 
active competition of the mutual companies 
forces a reduction of the rates, which makes 
a material saving to stock company policyhold 
ers as well, 

(6) Discrimination Against Mutual 

Companies 

The laws of New York contain a number of 
limitations and restrictions on mutual com 
panies that are not found in the laws of other 
states. One section provides a limitation on 
the surplus that may be accumulated by mutual 
companies. ‘The repeal of the law) permitting 
the conversion of a mutual into a stock com 
pany as here recommended eliminates any dan- 
ger that the surplus will be taken unproperly. 
The accumulation of a surplus is necessary and 
its limitation inevitably tends to impair the 
responsibility and prevent the development of 
mutual companies. That was its manifest pur- 
pose, since by restricting the amount of its 
surplus the amount of risks it may write is 
automatically limited. 

The New York law also provides for the ap- 
proval by the superintendent of insurance of 
any dividend payments or returns of savings 
by mutual companies to policyholders. This 
restriction is not necessary to protect the sol- 
vency of the mutual companies, but if it is 
necessary in the case of mutual companies it is 
equally necessary with regard: to the dividends 
paid by stock companies to their stockholders. 
These should be matters resting in both cases 
in the sound discretion of the directors, and 
the supervisory power of the superintendent of 
insurance is ME without any arbitrary statute 
such as is applied exclusively to the mutual 
companies. ‘These restrictions should be re- 
moved. : ’ 

(7) Credit Losses in Fire Insurance 

A serious ¢vil that entails large losses in fire 
insurance is that of granting to the insured 
long credit in the payment of premiums and 
permitting the cancellation of policies as not 

taken without requiring the collection of the 
premium. 

This results in a discrimination in favor of 
the dishonest insured and in loading an addi- 
tional cost upon the honest policyholder, who 

takes and pays for hig insurance in the regular 
course of business. The statute should be 
amended to require insurance companies and 
“their agents to immediately cancel any policy 
on which the premium has not been paid within 
thirty days her the date of the policy, requir- 
ing the collection of a premium in all cases and 
to penalize any company failing to comply with 
this requirement. 
(8) Rating Bureaus 

The reorganization of the National Workmen’s 
Compensation Service Bureau was undertaken 
for the purpose of including all forms of in- 
surance (other than life and fire) that were not 

embraced therein, such ag burglary, plate glass, 
credit, elevator, automobile, ete. It is also in- 
tended to adhere to the present policy of exclud- 
ing from membership all except stock companies 

The effect of this reorganization will be the 











further concentration of power in the hands of 
this bureau and will necessarily result in a 
still more complete monopoly by the stock com- 
panies over all these classes of insurance. 
According to the testimony of Mr. Whitney 
the total amount of premiums collected in 1920 





by members of the Bureau on Casualty and 
Surety lines was $214,000,000. In the same year 
$50,000,000 in premiums were collected for poli- 
cies issued for liability and personal injury, not 
including workmen’s compensation. 
The amount of this class of casualty busine 

in the State of New —_ for 1920 on whi ‘h 
the mutuals have been excluded is between 


$20,000,000 and $21,000,000 There the stock 
companies have the monopoly because the mu 
tuals ar@not allowed to do the business. They 


are likewise excluded from burglary, plate glass, 
fidelity, surety, credit, clevator and all forms of 
non-assessable insurance. As before stated, hav 
ing been excluded from these lines in the 
state they are not permitted to do any business 
whatever in any of these lines outside the state. 
If they transact any business outside the state 
in any of such lines they are prohibited from 
doing any insurance business whatever of any 
kind in the state. 

The business in New York State of writing 
non-assessable compensation, public liability and 
automobile insurance, of which the stock com 
panies have the menopoly, amounted in 1920 to 
$82,000,000 in premiums. Some of this busi 
ness could be done by the mutuals and is being 
done by them outside New York State at 25% 
less than it is being done by the stock companies 
in this state which would mean a large saving 
to the public in Newe York State. Mr. Whitney 
is now the assistant manager of the bureau the 
name of which has been changed to National 
Bureau of Casualty and Surety Underwriters. 

Hon. Jesse S. Phillips, superintendent of in- 
surance of New York, resigned in December, 
1921, and is now the manager of said bureau. 

(9) Unearned Premiums and Income 

Therefrom 

There is another practice in which all the 
stock insurance companies (other than the life 
companics) have for years indulged, which 
should now be ended. 

When a policyholder takes out a policy of 
insurance, at times for as long a period as six 
years, whether against fire, workmen’s compen 
sation, public liability, automobile or other ac 
cident, fidelity, surety, a burglarly, he usually 
pays the premium for the entire term in ad 
vance and is allowed a substantial rebate. These 
unearned premiums in their possession amount 
to over six hundred and fifty millions of dollars. 

The law requires that fixed ~ercentages of the 
premium paid in this way in advance shall be 
put aside by the companies as a reserve. ‘This 
unearned premium reserve amounted for the 
year 1920 for the ten leading stock company 
members of the bureau to about $197,000,000. 
2 * ” 


Your committee agrees with Mr gest: (1) 
That the unused portion of the unearned pre 
miums set apart by the statute should go back 
to the policyholders in seme form, and not into 
the treasuries of the companies for the benefit 
of their stockholders; and (2) More particularly 
that the interest and income on these unearned 
premiums belong to the policyholders and not 
to the stockhelders of these stock companies and 
it recommends legislation so that the superin 
tendent of insurance will see to it that this in 
come is so applied. 


(10) Official Opinion as to Regulation 
of Rates 
The following is a summary of the record on 
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Total Assets ......*$1 1,923,146.93 
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this subject: Mr. Francis B. Stoddard, who has 
Deen superintendent of insurance since Decem- 
ber Ist, 1921, but who had been in the depart- 
ment for six "and a half years as deputy super- 
oe in charge of the New York City office, 

tinec 

“I approve of the authority and power of the 
superintende nt of insurance to supervise not only 
fire insurance yates but, all rates as to their 
reasonableness.’ 

Mr. Alfred M. Best Says: 

“I think there should be complete supervision 
by the state through the insurance department.” 

Mr. Whitney’s attitude on this subject of 
state supervision is interesting. ee 
(11) Opinions as to Admission of 

Mutuals to All Lines in This State 


As a result of the disclosures of the committee 
the weight of opinion now seems to be in favor 
of compelling the admission of the mutual com 
panies to the rating bureaus and of permitting 
them to do all classes of casualty, fidelity, 
surety, plate glass and other Saas that the do 
mestic and foreign stock companies are permitted 
to do. 

They should be given an equal opportunity 
and of course be subject to the same solvency 
tests and official examinations. 


INVESTMENTS OF FIRE, CASUALTY, 
PUBLIC LIABILITY, FIDELITY, 
SURETY AND PLATE GLASS 
INSURANCE COMPANIES 


Such of these companies as are organized in 
the State of New York and are conducting 
business there have practically no part of their 
vast assets invested in mortgage loans on real 
estate, as has been shown by the foregoing 
statistics, They appear to have } 
avoided that form of investment in favor of 
speculative securities, owing largely to the fact 
that they have heen free from regulation by 
the state as to the character of their invest- 
ments. 

Unfortunately the law has up to this time 
placed no limitation upon the character of the 
securities in which they may invest. The result 
of this immunity from regulation is reflected in 
the speculative nature of their investments. 

The large part of the revenues of the fire 
insurance companies and considerable of the 
business of the others comes from premiums 
on insurance connected with improved real prop- 
erty. Some of them own the buildings that cost 
millions of dollars of which only a part is 
occupied by them. That form of real estate, 
they consider sufficiently safe and liquid, but 
when it comes to investing the premiums that 
they make out of real estate in gilt-edged first 
mortgages on improved property, the cry goes 
up that theirs is a hazardous business in which 
losses may have to be suddenly met and that 


this form of security is not sufficiently “liquid” 
for their purposes. And this in spite of the 
fact that the savings banks of the state have an 
average of over 49% of their total deposits 
invested in this way and that some of the largest 
and soundest of them have over 60% thus in- 
vested. 

A savings bank may be called upon to pay 
out all of its deposits on sixty days’ notice. <A 
fire insurance company, on the other hand, has 
its risks widely scattered, besides which its 
policies allow it sixty days after proofs of loss 
have been filed in which to pay a loss, so that 
the reasons for its assets being what it calls 
“liquid” are less important than those that apply 
to a savings bank. 

The same comparison holds good to an extent 
with respect to the operations of life insurance 
companies. rhe prevalence of a plague or a 
virulent contagious disease is quite as apt to 
suddenly drain the surplus of a life insurance 
company as will fire losses deplete that of a 
fire insurance company, besides which the losses 
of the former are not reinsured and distributed 
to the same extent as are those of the latter 
Yet the life insurance companies of this state 
and to a greater extent the life insurance com 
panies of other states do not seem to find that 


there is anything unliquid in these short-term 
mortgage loans on real estate as compared with 
long-term obligations represented by railroad and 


other bonds over the enforcement of which they 
have no contre 

lhe fact is that a well-seeured mortgage loan 
on improved real property in a great city which 
represents not to exceed two-thirds of the value 
of that property, besides being a safer and better 
paying sccurity is more liquid than any form 
of security other than a government, state cr 
municipal bond. An examination of the security 
holdings of the stocks, bonds and notes held 
by the great financial companies discloses that 
whilst a substantial proportion of them are listed 
on the Exchanges and have a public market, 
in most cases it is a limited market that would 
not absorb a large amount of these securities 
except at substantial concessions and that the 
large proportion of them have practically no 
public market whatever and no private market 
except at great sacrifices. 

Whilst it is not fair to gauge the comparative 
values of these two classes of securities by the 
present public market, or to take their paper 
losses in these abnormal times as a criterion of 
value, your committee respectfully submits that 
under normal conditions a prime first mortgage 
security is readily salable and a smaller conces 
sion from the face of the debt than are good 
bonds. 

Any safe recognized security is liquid at a 
price. What these nessa officials mean when 
they talk about mortgage loans not being a 
liquid security agains t ya the forms of security 
is that mortgages are not liquid at par in large 


“The Leading FIRE INSURANCE Co. of America” 


1922 


WM. ‘B, CLARK, President 


More than a Century of Service 


Fire ' Use and Occupancy 
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Automobile 
Tornado 
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Rental Value 


Leasehold 
Profits 


Registered Mail 
Parcel Post 


Sprinkler Leakage 


Tourists’ Baggage 
Salesmen’s Samples 
Transit Floaters 
Automobile Truck Transit 
Explosion : 
Riot and Civil Commotion 


‘Losses Paid over $210,000,000 


amounts as against other securities at any price 
at which they may be sacrificed. ‘That is all 
they can justly claim. 

The committee then gives a list of stocks held 
by the Continental and Home, December 31, 
1920, and proceeds: 


Charged With Speculation 


It is evident from a perusal of these lists 
that these companies are speculating in securi- 


ties. The same is true of other fire companies 
and especially of New York companies. The 
same is also true of many of the casualty, 


fidelity and surety companies of the state. The 
results of their operations in the securities that 
they have sold during the years 1919 and 1920 
demonstrate that they are most unwise and un 
fortunate investors. 

The Continental Fire Insurance Company 
shows a loss on sales after crediting profits on 





sales for these securities during the year 1919 
were $198,304; during the year 1920, $78,850 
whilst the Home Insurance Company shows a 
loss during 1919 of $2,581,489, and 1920 of 
$2,002,213. These are actual sales and do not 
include the big loss incurred in these vears 
by reason of depreciation of values. : 

The fire insurance officials when required to 
account for their action in using their funds 
for these purposes have assumed with the com 
mittee the position that the way in which their 
moneys are invested is none of the business of 
the legislature or of the public! 


Talks of Evans and Buswell Testimony 


Neither Mr. Evans nor Mr. Buswell has any- 
thing to say in answer to the argument that 
each of these companies has billions of con 
tingent obligations outstanding (the C ontinental 
had at the end of 1920 $3,787,833,653 and the 
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Home $6,417,700,281 of outstanding insurance) permitted to become a member of the Exchange. { Che Standard 4 tre Insuran ) 4 On. 
and that the unearned premiums they had col fhe disciplining of the can of nec _ | 
lected in advance from the public amounted to hune & Co., one of the leading firms of fire 
many millions of dollars. insurance brokers in the State of New York OF NEW JERSEY 
Nor have they apparently considered — the fairly illustrates the ee ee in which the os TRENTON, N. J. 
further fact that it is on the ground that they change has been engaged. ‘This firm writes be 
are public service corporations that they have yee $1,000,000 and $2,000,000 a year oO TOTAL ASSETS - ° ° - $1,559,363.71 
been safeguarded against competition and per premium It was a licensed broker of the Ex- TOTAL LIABILITIES ° Ps e 935,524.08 
mitted to fix in combination the rates that the lange and signed pledges 1 and 2, one of NET SURPLUS a Pe a . 623,889.01 
public is compelled to pay. which it was required to sign. By the terms | ’ . 


When the legislature of this, as of other 
states, concluded to set aside, in favor of fire, 
casualty and like insurance companies the tra 
ditional policy of open competition and to permit 
these companies to make uniform 
bination through the agency of 
or exchanges, it was 
course: 

(1) That these bodies would be regulated and 
supervised by the superintendent of insurance. 

2) That the rates which they would thus be 
able in combination to exact from the public 
would especially be subject to supervision, and 

(3) That every insurance company authorized 


rates in com 
rating bureaus 


assumed as a matter of 


to do business under the laws of the state would 
have access to the rates thus made and equal 
right’ to membership in these rating bureaus o1 


associations, 

Phe stock companies, instead of thus conform 
ing to the spirit of the statute that was enacted 
for their benefit, have used Section 141 of the 
insurance law as a means of Imposing a4 monop 
oly upon the people of the state and of waging 
a war of destructive competition against the 
mutual companies because the latter were willing 


to sell insurance upon the basis of the rates 
made by the stock companies and at the same 
time to return to their policyholders approxi 


mately 25% of the premium, after setting aside 
reserves and adding to their surplus accounts 

The effect of thus admitting the mutual com 
panies to the rate-making bureaus would have 
been to have required the stock companies to 
reduce the rates so as to meet this competition. 

Phey have also expended large sums of money 
for propaganda work Whilst the companies 
were under investigation by your committed 
and immediately after the committee had ad 
journed for the summer, a publicity campaign 
was inaugurated to offset the effect of the dis 


closures before the committee, at an expense of 


over $80,000 The methods that have been 
adopted by these stock companies to influence 
public sentiment are severally condemned. 


The Rate Making Exchanges 


There are four fire insurance exchanges in the 
State of New York, by far the largest of which 
is the New York Exchange. It has jurisdiction 
over the business in the Greater New York, 
except as to a small part of the city ach of 
the Kxehanges has its own geographical juri 
diction The principal membership in the vari 
ous Exchanges is substantially the same That 
is, in fact, true throughout the United States 
so far as concerns the big stock companies 
The membership in this state was until the 
investigation of these companies by the com 
mittee, confined to stock compani Mutual 
companies were expressly excluded unless. they 


would agree not to return to their policyholder 
any part of the sums collected in’ premiums, 


that is, unless they would cease to be mutual 


companies, although the stock companic left 
themselves free to return--net to the policy 
holders but to their stockholders whatever part 
of their profits they saw fit. 

Rate-making upon the endless items of prop 
erty that enter into the insurance busines 1s 
exceedingly difficult: and expensive It require 
a large organization and expert knowledge and 
experience. No single company, however large, 
can afford to make rates for itself alone. That 
and the fact that the business was one pecu 
liarly affected with a public trust, have alway 


been the burden of the arguments advanced by 
the insurance companies for being permitted to 
combine in these rate-making bodies. Refusal of 
access to the rates virtually means exclusion 
of the company from competition. 

This exclusion of the mutual companies from 
the rate-making bureau accounts for the fact 
that, whilst in the New England States and in 
most of the Western States mutual insurance 
constitutes a large part of the business, it i 
relatively small in the State of New York. 

But this exclusion of the mutual companies is 
not the only method to which the stock com 
panies have resorted for the purpose of fastening 
their monopoly upon the people of this country 
Another, and perhaps the most effective, feature 
was brought about through the control secured 
over the brokers and the regulations with respect 
to them, as no individual may engage in the 
business of fire insurance and no 
without express authority from the superintend 
ent of insurance; individuals, firms and corpo 
rations are likewise prohibited from engaging in 
business as fire insurance brokers without having 


corporation 


first secured a license from the state. 

Having secured such a_ license, one would 
imagine that they would be free to transact 
business. But not so. The Exchanges have ce 


* creed otherwise. None of the 
Exchange was permitted to pay 
a broker duly licensed by the state unless he 
also secured a license from the Exchange. 

The broker must have this certificate from the 
Exchange in order to earn a living. Without 
it he can transact no business with any membor 
of the Exchange That means that he can do 
practically no business whatever. J 
regulations he cannot secure such a license, and 
having secured it he will lose it, unless he 
agrees not to transact any business for any 
mutual er other fire insurance company i 
not a member of the Exchange nor can he insure 
the risks of his clients in any company. however 
responsible, that is not a member of the Ex 
change. 

The regulation in fact went to the 
rendering a stock company liable to 
fren the Exchange for re 
risks with a company 


members of the 
commissions to 


extent of 
expulsion 
insuring any of it 
that was not or was not 


broker must agree not to write 

reinsure with any company, 
thouzh licensed by the state authorities to do 
business in the State of New York, unless such 
company be a member of the Exchange, in 
consideration of which the broker is entitled to 
receive an additional 5% commission frem the 
members of the Exchange with whom it writes 
insurance . ¢« 

Notwithstanding that fact the Chairman of 
the committee of the Exchange having in hand 
ement of these regulations decided that 
Exchange made it obligatory 
revoke the certificate of 


cf pledg@ 2. the 


Mmsurance or to 


the entore 
the rules of the 


upon the committee to 


Schiff, Terhune & Co. They were promised, 
however, that there would be no publication of 
this action, but three weeks later the committee 


reversed its policy in that 
published and the business 


of the Exchange 
respect, the fact was 


of the firm which had been built up as_ the 
result of years of effert was threatened with 
ruin The policy in question that had been 
placed with the Lumbermen’s Insurance Com 


several hundred thousands of dol 
lars and involved a saving from the Exchange 
rates of 1/3%, although as before stated, 
the charge was not of cutting the rates but the 
(to the Exchange) far more sericus offense of 
having placed the insurance with a Company 
that was not a member of the Exchange. The 
effect of the cancellation of the license of 
Schiff, Terhune & Co. was that under the regu 
lations no member of the Exchange was per 
mitted to pay them any commission for business 


pany was fo 


done with them. They were previously per 
mitted to continue to place insurance without 
pay and defray their own expenses if they saw 
fit--a stupid attempt to evade the laws against 

which accomplished no such result. 


conspiracy, 
eo.  @ 


The Mutuals 


It was agreed by the representatives of the 
New York Exchange that the practices com 
plained of: (1) of cxeluding mutuals from mem 
bership in the rating bureaus; (2) of prohibiting 
the members of the Exchange from) re-insuring 
with mutuals; (3) of requiring brokers duly li 
censed by the state to sign pledges not to do 


business with companies authorized by the State 
of New York to transact business in the state 
that were not members of the Exchange,—would 


be abrogated and the resolutions and by-laws 


under which such action was enferced would 
be repealed and that the constitution, by-laws 
and regulations of all the Exchanges in the 
State of New York would be immediately re 
vised and amended so that mutuals would be 


admitted to membership, that the members of 
the several Exchanges would be permitted to 
reinsure with them and that the restrictions 
upon the brokers’ activities would be removed. 

It was further agreed by the representatives 
of the Exchanee that the stock companies would 
agree —and would in good faith cooperate with 
the committee in the enactment of legislation 
would 


that require that the rates of premium 
fixed by these various Exchanges in combination 
and that the publie is required to pay should be 


thereafter placed under the supervision and con 


trol of the superintendent of insurance subject 
to the right of appeal to the courts by either 
party. This proposed amendment to the law is 


to be found among the recommendations of the 


committee in’ the passage of which it expects 
the cooperation and support of the stock com 
panies and their bureaus in) compliance with 
their agreement 

Your committee finds that the regulations of 


have been amended so 
far as concerns the removal of the ban upon 
the mutuals and that they are being admitted 
to membership in the Exchange. 

The right of appeal to the courts by either 
party from the determination of the superintend 
ent as to rates has been inserted in answer to 


the various Exchanges 


ONTARIO AGENTS LINE UP 

The Fire Insurance Agents’ Associa- 
tion of Hamilton, Ontario, is lined up 
strongly behind G. D. Finlayson, super- 
intendent of the Department of Insur- 
anee at Ottawa, Ont., in opposition to 
the Ontario Government passing legis 
lation permitting reciprocals and mu- 
tuals to operate in Ontario without pro- 
viding sufficient capital and deposit to 
safeguard the insuring public. The lo- 
cal insurance agents believe that capital 
is required and a very considerable 
amount of it, as well as a very substan 
tial deposit with the Government before 
they can recommend to the public in 
surance that insures. 


Bavern Talks on Livcoln 

M. L. Bayern, well-known New York 
broker, made «a talk on Lincoln’s in- 
fluence in American politics at the 
Wechington and Lincoln Dinner of the 
Sreakers’ Club held at Murray’s Res- 
teurant recently. Mr. Bayern is soon 
to blossom forth as an author, having 
written a book on automobile insurance. 
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Superior Fire Insurance Co. 
PITTSBURGH, PA. 
Incorporated 1871 
A. H. TRIMBLE, Prest. EDWARD HEER, Vice-Pres. & Sec’y 
H. J. A. FINLEY, Asst. Secretary 


Why not make room in your agency for a conservatively managed, 
medium-sized American Company whose indemnity, treatment of agents 
and assured, will bear inspection for half a century? 


Capital $600,000.00 Net Surplus $585,340.40 
Assets $3,067,548.54 
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Wood-Fourth Insurance Agency | 

GENERAL AGENTS 

ARROTT BUILDING, PITTSBURGH, PA. 
H. A. LOGUE 


Chairman 
EDW. A. LOGUE, Vice-Pres. 
H. C. NIEHAUS, Treas. 


C. M. LOWRIE, Pres. 
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National Fire Insurance Company 
OF HARTFORD, CONN. 
Statement January 1, 1921, to New York Insurance Department 
LIABILITIES 
+++ $2,000,000.00 


sh saab ie's Siu aaa 
Funds reserved > meet all Liabilities, Re-insurance Reserve, 





Unsettied Losses aad’ Other Giaime cc 
Net Surplus over Capital and Liabilities..2000000000000IIII!  6ftoajogs: 


Total Assets January 1, 1921.................$27,111,498.98 


H. A, Smith, President . T. Maxwell, Secretary 
F. D. Layton, Vice-President C. B. Roulet, Ass’t Secretary 
G. F. Cowee, Asst. Secretary 


SURPLUS TO POLICYHOLDERS............$8,604,998.40 


$$. 


R. M. Anderson, Asst. Sec’y 
F, B. Seymour, Treasurer 














ANTHONY MATRE, Pres. 


NAPOLEON PICARD, Secy-Treas. 
LICENSED IN 

Colorado, Illinois, Indiana, Iowa, Kansas, Kentucky, 
Louisiana, Maryland, Massachusetts, Michigan, 
Minnesota, Missouri, Montana, Nevada, New Hamp- 
shire, New Jersey, New York, North Carolina, Ohio, 
Pennsylvania, South Carolina, Tennessee, Texas, 

West Virginia, Wisconsin. 


MARQUETTE 
NATIONAL 


A good company for good agents. 
FIRE INSURANCE COMPANY 

INSURANCE EXCHANGE CHICAGO 
Assets Over Two Million Dollars 

Under Same Management THE GREAT WESTERN FIRE 

INSURANCE CO.—A Reinsurance Co.—Capital $400,000 


SCHAEFER & SHEVLIN 


16 William Street 
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FIRE and AUTOMOBILE INSURANCB 
Excellent Facilities for Handling Subursan Business Phones Jehn 110, 118 


Wew Verk, W. Y. 

































































March 10, 1922 


THE EASTERN 


UNDERWRITER 


27 





Lockwood Report 





the testimony of Mr. Whitney, the manager of 
the casualty bureaus, to the effect that the same 
power of supervision applicable to the rates fixed 
for the fire companies should apply to the lines 
of insurance covered by his bureau and _ that 
the only objection of the members of his bureau 
to like supervision was the fear that the super- 

intendent might fix the rate too low from con- 
siderations of poltiical expediency. 


CONTROL OF STOCK INSURANCE 
COMPANIES 


In the State of New York stock insurance 
companies have a contro] under present laws 
of the following kinds of insurance: 

Fidelity and surety insurance. 

Credit insurance. 

Burglary insurance. 

Plate glass insurance. 

Elevator insurance. 

Non-assessable workinen’s compensation insur- 
ance. 

Non-assessable liability insurance. 

Non-assessable automobile casualty insurance. 

The peeple of New York have purchased dif- 
ferent kinds of casualty insurance in the fol- 
lowing amounts exclusively from stock compa- 
nies as shown by the New York Insurance De- 
partment Report, Casualty, 1920 (Business of 
1919), also 1921 (Business of 1920). 





Fidelity and Surety 
Plate glass .... 
Burglary 
Workmen’s compensation 


Total 


In addition, the people of New York have 
secured different kinds of casualty non-assessable 
insurance in the following amounts exclusively 
from stock companies, as shown by the same 
report: 


Liability insurance 
Workmen’s compensation 
Automobile and teams property 
Other classes in which the 


eT OR eee ~ $15,198,264.69 


leh oo Dinara $18,326,139.67 





each company from another state an agreement 
not to transact anywhere any business for which 
it may not be licensed in New York, 

The effect of this requirement is to keep out 
of New York State a considerable number of 
substantial mutual companies and also to restrict 
mutual companies doing business in New York 
to the transaction throughout the country of 
only the limited kinds of insurance permitted 
to mutual companies in New York. 

This rule is not applied to alien stock insur- 
ance companies from foreign countries which 
quite often combine with casualty insurance, life 
insurance, and other kinds of insurance which 
cannot be transacted by such companies in New 
York. Nor is this rule applied to large stock 
companies of other states which combine in the 
same company life and casualty insurance. 

The result of this rule is that casualty insur- 
ance companies licensed in New York and 
transacting in 1920 a total business of $412,660,- 
055.30 in net premiums, out of a total of about 
$500,000,000 for the whole United States, are 
compelled to submit throughout the entire 
United States to the epee imposed by 
New York in favor of the large stock insurance 
companies. 

For three 
ance 


years and more the mutual insur- 
companies have asked the New York In 


Business of 1920 
$10,737,766.69 
4,604,014.38 

é 180,138.22 

30, 462, 898.33 


~ $21,531,432.19 


Business of 1919 
$9,163,374.41 
2,179,568.45 
3,850,471.86 
25,668,512.17 


surance Department to remedy this situation by 

abrogating this rule, by removing the restrictions 

upon the transaction of the different kinds of 
Net Premiums in New York 

$22,511,081.71 

30,462,898.33 

6,014,797.50 


25,668,512.17 
4°120,957.18 


mutual companies were permitted to 


compete only as to automobile and live stock on the assessa- 


ble plan 
‘Total 


In addition, the stock companies did a_busi- 
ness in steam boiler insurance with premiums 
amounting to $696,980.78 in 1920. In 1921, 
amendment of Section 70 permitted the trans- 
action of steam boiler insurance by mutual com- 
panies. 

The effect in New York State on various kinds 
of insurance is shown by the respective amounts 
paid by the stock companies to policyholders for 
losses on the various kinds of insurance during 


192 0 
Paid for 

Losses per $100 

Premiums Received 
Kinds of Insurance New York 
Accident insurance ........... $38.50 
Health insurance ...... ences 53.40 
RSUUEN a6 cs adecee cap cexecees 40.10 
Workmen’s compensation eacen 43.30 
WIGGMON” Gaesipins 0s0bavcenkscces 30.40 
REUG ice cease eee eenanes 19.30 
UE: QUO iitockic castndnek coin 44.50 
WREONE BOMGE $4.0cicas.s es Heneee 8.20 
Fly wheel and engine breakage 18.50 
Burglary atid theft ...6.008ks. 39.70 
CORN Barbas c Caso ae ae wenen 35.50 
WINURIOE.. Kecicne ces teneneenede 60.90 
Automobile property damage... 56 80 
BVO SOON 6.6 cic cesorecveneene 66.30 

It will be noted from this table that the 


return to the policyholder is highest in the case 
of live stock where there is mutual competition 
and in the case of sprinkler leakage where 
there is very active competition by the New 
England factory mutuals, and in the case of 
automobile property damage where there is com- 
petition by the automobile mutual companies, 
also in health insurance where there is competi- 
tion by fraternal and local mutual organiza- 
tions and more recently by the larger life insur- 
ance companies (mutual). There is also a 
larger return to policyholders in workmen’s com 
pensation where there is competition by the 
mutual companies. There is no competition by 
the mutual companies in fidelity and surety, 
burglary and theft, or credit insurance, nor was 
there any competition in 1920 in steam boiler 
and fly wheel insurance. 

The amounts of policyholders’ premiums _re- 
quired for cach $100 of incurred losses in 1920, 
as shown by the New York Insurance Report, 
Part III Casualty, page XLV, were as follows: 


Premiums Earned to Each $100 Losses 


Incurred 
Ze NeW , GtOCK -COMPOMNCW occ 5 9:3 how celvnnse see 
29 Other state stock companies............eee05 


8 Alien companies 
19 N. Y. mutual companies 
6 Other state 


The savings resulting to the policyholders in 
the mutual companies appear to be more than 
one-fourth of the premiums and these savings 
were effected very largely on workmen’s com- 
pensation insurance where the stock companies 
have been compelled to reduce their expenses to 
a much greater degree than in other lines of in- 
surance. 


New York Ruling Arbitrary 


The ruling of the superintendent of insurance 
of New York that a company cannot transact 
outside of New York any insurance which it 
may not transact in New York is not authorized 
xy the New York insurance law. * * 

The superintendent of insurance exacts from 


ah reese tps $49,379,153.14 


MUtual COMPANIED. .6.6.0.060008 605 


1,263,544.12 2,186,003.16 


~ $61,174,780.70 


insurance by mutual companies, by providing for 
the organization of mutual companies to trans- 
act any kind of insurance, and by removing the 
prohibitions against the issue of non-assessable 
policies by mutual companies. 

Instead of providing for the transaction of all 
kinds of insurance by mutual companies under 
proper sing as has been done in other 
states, New York has separate and distinct arti- 
cles providing merely for the transaction by 
mutual companies of workmen’s compensation 
insurance, liability insurance, automobile liability, 
automobile fire, steam boiler, and health and 
accident insurance. These forms, with the ex- 
ception of the steam boiler and automobile insur- 
ance, are confined to mutual companies whic 
already write workmen’s compensation insurance. 

Throughout the entire United States the field 
has been opened most freely to the transaction 
of workmen’s compensation insurance by the 
mutual companies . 

Since the first. workmen’s compensation laws 
were enacted, in 1911, the enactment of each 
such law has been accompanied by some pro- 
vision for the transaction of this business by 
mutual companies. Generally, these laws have 
been very limited and it has been necessary for 
the mutual companies to go into the state legis- 
latures to get permission to do the related kinds 
of insurance, such as public liability, automobile, 
and health and accident insurance. 

The New York Insurance Report for 1921, 
Part III, page 533, shows that the superin- 
tendent of insurance took possession of the Cas 
ualty Company of America in 1917, under Sec 
tion 63, as an insolvent company, and that it 

had outstanding unpaid compensation claims of 
$868,916.29. Of this amount only $232,581.34 is 
shown as allowed. It is believed that 25%: 
has now been paid. The unfortunate workmen 


and their dependents undoubtedly have been 
the sufferers. ’ 
The New England Equitable Insurance Com- 


pany of Boston was placed in the hands of the 
receivers in 1917 at which time it had outstand- 
ing workmen’s compensation liabilities estimated 
at $88,000. (See Massachusetts Life and Mis- 
cellaneous Report 1917, p. XIX.) The Massa 
chusetts reperts on this company during the past 
four years and more show that no payments 
have been made to the injured workmen and 
their dependents. 


Premiums Less Return Net Cost to 
Earned of Savings Policyholders 
pa eoes $206.38 None $206.38 
ccnnexs 204.62 None 204.62 
ie Canes 191.95 None 191.95 
gudaees 172.37 $19.72 152.65 
ue sents 207.71 64.97 142.74 


RECOMMENDATIONS TO 
LEGISLATURE 





Insurance Companies and Financial 
Institutions 


A bill requiring insurance companies (without 
however compelling them to dispose of their 
present securities) to invest at least 40% of 
their future investable funds in mortgage loans 
on improved unencumbered real property to an 
amount not to exceed 66 2/3% of the appraised 
value of such property until the total amount 
of such mortgage loans shall from vear to year 
equal 30% of the total assets of such companies. 


This limit has already been exceeded by the 
largest of these companies; others have reduced 
their previous proportion of investments in this 
class of security in favor of more speculative 
and less desirable forms of security. 


Senator Lockwood and Assemblyman 
Caulfield dissented from this on the 
ground that while they believe the in- 
vestments of insurance companies 
should be restricted to high class securi- 
ties, such as are now permitted for life 
insurance companies and savings banks, 
they do not believe in a compulsory in- 
vestment law, requiring these corpora- 
tions to invest a specific amount of their 
assets in one designated class of securi- 
ties. The companies do a world-wide 
business and such legislation might lead 
to similar or more special legislation in 
other countries and states, which might 
be to the disadvantage of the New York 
companies. 

_ A bill amending section one hundred of the 
insurance law, as amended by chapter four hun- 
dred and eighty-eight of the laws of nineteen 
hundred iad twenty-one, so as to strike out the 
provision giving to the superintendent of insur- 
ance the right to extend beyond nineteen hun- 
dred and twenty-six the period within which 


such companies are required to dispose of their 
stock investments. 

The original section required the disposition 
to be made within five years after December 
thirty-first, nineteen hundred and six, and the 
le gislature has extended that date from time to 
time until December thirty-first, nineteen hun- 
dred and twenty-six. 

A bill amending Section 141 of the insurance 
law so as to provide for state supervision over 


all rates and rate-making bureaus and organiza- 
tions, and limiting the activities of these bureaus 
and subjecting them and their practices to state 
control. 

A bill granting to all mutual insurance com- 
panies that provide safeguards to policyholders 
equal to those provided by the stock companies, 
the same right to transact all kinds of insurance 
as are now possessed by stock companies organ- 
ized under the laws of this state and of foreign 
states and countries. 

A bill permitting mutual employers liability 
corporations to divide their directors into groups 
whose terms may expire in different years, in 
the same manner in which stock corporations are 
now so permitted. 

A bill prohibiting the conversion of mutual 
companies into steck insurance companies. 

A bill requiring all insurance (except life 
companies) companies to sell and dispose within 
five years from the passage of this act of all 
their investments in common or preferred stocks 
of corporations and of all securities held by 
them other than securities in which savings 
banks and life insurance companies are now 
permitted by law to invest. 


MILLION DOLLAR COMPANY 

The Chicago Fire & Marine Insurance 
Company has been licensed in the state 
of Illinois on the basis of a paid-up 
capital of $1,000,000 and a paid-up net 
surplus of $573,000. This is the first 
Illinois company to be capitalized for a 
million dollars. The officers of the new 
company are: Harold M. O’Brien, presi- 
dent; Frederick O’Brien, vice-president 
and secretary; William M. Potter, treas- 
urer; Charles R. McCabe, Jr., and Wil- 
liam J. Nolan, secretaries, and Henry 
Hoffman, assistant secretary. 
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for determining amounts of 
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The above is a typical case. 
the actual insurable 


praisal, 


We can show you 
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chart above shows you how Lloyd-Thomas appraisals 
and locate values 


rake and far-seeing 
more than mention the value of such accurate information 
insurance 


If you could see, placed beside 
value of 
values carried by these manufacturers previous to the ap- 
you would realize more than ever the hopeless'y 
unsound position of the assured when there is no appraisal. 
and we ask the opportunity 
ways in which Lloyd-Thomas appraisals can help you in sell- 
ing, in underwriling, in adjusting. 


place the risk before you 


insurance men, we need no 


and for adjusting 
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| The Standard Policy 
Of Fire Insurance 


By JULIAN LUCAS, President of Davis, Dorland & Co., 
New York City Brokers 
No. 5 














A discussion of the Standard Fire 
Policy would not be complete without 
a discussion of the so-called New York 
Standard 80% Average Clause, which 
I have just read to you. 

Kindly bear in mind that this is a 
Standard Clause and provision has been 
made under Section 121 of the Insur- 
ance Law, a3 well as under the added 
clause feature, to incorporate and make 
it a part of the Standard Policy. 

I have selected the 80% Average 
Clause as distinguished from the 90% 
or the 100% Average Clauses because 
of the fact that fire insurance rates 
are based on the ratio of 80% insurance 
to value of property and further that in 
most territories the 80% Average 
(Clause is obligatory. 

It is impossible for me to discuss this 
clause tonight except in a limited man- 
ner, as it is a very big subject but I do 
want you young men to give it the 
necessary study and attention it merits 
and so thoroughly understand its 
equities and application as to be al- 
ways competent to defend it. 

I want to impress you with the fact 
that there is one thing the 80% Clause 
does not mean and that is that an 
insured collects only 80% of his loss. 
If an insured carries insurance to the 
amount of 80° of the value of his 
property, he collects his entire loss up 
to the face of the policy, or, if the 
loss is equivalent to 80% of the value, 
he collects hig entire claim—in other 
words, if he carries 80% insurance or 
90% insurance, to value, and if his 
loss is 80% or 90% of the value, as 
the case may be, the insured is in the 
same position as if there were no Aver- 
age Clause or Co-insurance Clause on 
the policy. Under these conditions, 
the clause as « mathematical proposi- 
tion, works out its own death. 


The Basis of Credit 

Insurance i3 a basis of credit and as 
such basis, insurance of sufficient 
amount to protect the insured is most 
essential and the 80% Average Clause 
is the one compelling factor to bring 
about this result. You and I would not 
care to extend credit to a merchant 
who protected his property to the ex- 
tent of 50% only, when we were aware 
that in the event of a total loss he 
would become bankrupt. 

Legislatures can make no greater 
mistake than enacting laws prohibiting 
the employment of the Co-insurance 
Clause, because to my mind the inter- 
ests of the business world demand its 
use. 

My views as to the full Co-insurance 
Clause are more or less radical. I am 
opposed to its employment under any 
circumstances, and trust the time will 
come when its use is discontinued. It 
is possible for a merchant to determine 
before a loss within ten per cent of 
what the actual value of his property 
may be; but it is not possible for him 
to determine the exact value. When 
a merchant has been carrying full in- 
surance for a period of years, and, in 
many cases, over insurance, on which 
he has paid premiums, and a fire ensues 
and he finds that at that particular 
time, by reason of not having suffi- 
cient insurance, that he is a co-insurer 
for five or ten per cent of his own 
loss, you cannot convince him that such 
a clause is equitable. To my mind, 
the clause creates a difference or dis- 
agreement before the loss actually oc- 
curs; it tends to create an atmosphere 
of antagonism, whereas in loss ad- 
justments, company and insured should 
meet on a friendly ground. 


Pro Rata Distribution Clause 


Tt is a condition of this contract that the 
amornt insured hereunder shall attach in or 
8n each building, shed and other structure and 


(or) place in that proportion of the amount 
hereby insured that the value of the property 
covered by this policy in or on each said build 
ing, shed and other structure and (or) place 
shall bear to the value of all the property 
described herein. 


You will frequently find the Pro Rata 
Distribution Clause used in connection 
with the 80% Average Clause insur- 
ing policies which are specific as to 
stock or other personal property and 
blanket as to location. This clause is 
only employed where the insurance is 
blanket in two or more buildings and 
where the values are apt to change 
from day to day by reason of shifting 
of stock. 

It provides that the insurance shall 
attach in each building in that pro- 
portion that the value of the individual 
building bears to the value in both 
in other words —if 40% of the value of 
the stock is in one building, and 60% 
of the value of the stock is in the 
second building and the total value 
over both is $100.000, it automatically 
turns the blanket insurance into spe- 
cific insurance of $40,000 in one bnild- 
ing and $60,000 in the second building. 
This obviates the necessity of the in- 
sured to change, from time to time, the 
amount of insurance to meet the chang- 
ing values, which he would have to do 
if the insurance were specific in each 
building. 


Closing Summary 


In closing [ would like to summarize 
the more important conditions, require 
ments and restrictions of the policy and 
especially emphasize those conditions 


which indicate what the assured must 
and must not do. 


1. The insured must not conceal or 
misrepresent any material fact or 
circumstances concerning the risk. 

2. The policy does not cover and 
cannot cover accounts, bills, cur- 
rency, etc., and only covers if lia- 
bility is specifically assumed in 
writing thereon, bullion, manu- 
scripts, mechanical drawings, dies 
or patterns. 

3. (a) Policy does not cover loss or 
damage caused by invasion, insur- 
rection, riot, civil war—order of 
any civil authority or by theft. 
(b) Insured must not neglect to 
save and preserve property at the 
time of fire. 

4. (a) If the assured is not the sole 
and unconditional owner, the exact 
interest must be stated. 

(b) Permission for building to 
stand on leased ground must be 
secured, 

(c) If foreclosure proceedings be 
commenced, permission must be 
secured from the company. 

(d) Any change in the interest, 
title or possession must be noted 
on the contract. 

(e) Insured must not assign poli- 
cy before a loss. 

5. (a) Permission must be secured 
for other insurance. 

(b) Permission must be 
fer increase in hazard. 
(c) Permission for mechanics to 
operate beyond a fifteen day period 
must be obtained. 
(d) Permission for illuminating 
gaz to be generated on premises 
and permicsion for fire works, ben- 
zine, gasolene, naptha and other 
explosives must be secured. 
(e) Permission must be secured, 
to operate a manufacturing plant 
between the hours of 10 P. M. and 
5 A. M.; to cease operations be- 
yond a ten day period. 
(f) Privilege must be secured for 
Vacancy or Unoccupancy. 


or 


granted 
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(g) Direct loss by explosion or 
lightning must be provided for by 
agreement. 

6. Policy must provide that the in- 
surance covers property while en- 
cumbered by a chattel mortgage. 

7. (a) Mortgagee must be given ten 
days written notice of cancellation. 
(b) Mortgagee must file proofs 
when notified of failure of insured 
so to do. 

8. (a) Insured must give immediate 
notice of loss and protect his 
property from further damage. 

(b) Insured must separate the 
damaged and undamaged and fur- 
nish complete inventory stating 
the quantity and cost of each arti- 
cle and the amount claimed. 

(c) Insured must within sixty days 
after fire, file Proof of Loss fur- 
nishing particular detailed infor- 
mation called for under the policy. 
(d) Insured must exhibit the re- 
mains of any property, submit to 
examination under oath and _ pro- 
duce for examination all books, ac- 
counts, records, etc., required by 
the company. 

9. (a) In case of disagreement a3 to 
the amount of loss, either the in- 
sured .or the company must, on 
written demand, submit to ap- 
praisal. 

Appraisers 
(b) Appraisers must appoint an 
umpire and failing to agree such 
umpire 3hall be selected by a judge 
of a court of record. 
(c) Appraisers submit their differ- 
ences only to the umpire; an 
award, in writing, of any two shall 
dctermine the sound value and 
loss. 

10. It is optional for the company to 
take all or any part of the prop- 
erty at the agreed or appraised 
value and also to repair, renew or 
replace the property lost or dam- 
aged. 

11. There can be no abandonment to 
the company of any property. 
12. Loss is payable sixty days after 
Proof of Loss is received by the 


company and the amount of the 
loss or damage ascertained by 


agreement or otherwise. 

13. No suit can be brought until all the 
requirements of the policy have 
been fulfilled nor can it be brought 
at all unless commenced within 
twelve months after the fire. 

14. The company may require Subro- 
gation in writing of the insured 
against a third party causing the 
loss or damage. 





MARQUETTE NATIONAL DEAL 


Secures Stock Control of Firemen & 
Mechanics and Pittsburgh Fire; 
to Continue Se-arately 


The Pittsburgh Fire Insurance Com- 
pany of Pittsburgh and the Firemen 
& Mechanics Insurance Company of 
Indianapolis have passed into the con- 
trol of the Marquette National Fire; 
the interests which control the Mar- 
quette National having secured stock 
control of the two companies. Accord- 
ing to reports, Anthony Matre, presi- 
dent of the Marquette National, be- 
comes chairman of the board of both 
companies, and F. J. Matre, vice-presi- 
dent of the Great Western Fire Insur- 
ance Company of Chicago, becomes 
president of both companies. 

The management of the Marquette 
National will direct the underwriting 
policy of both companies, but they will 
be continued as separate organizations. 
The Western Alliance Insurance Com- 
pany was merged with the Marquette 
National last July and the Great West- 
ern Fire is also controlled by the same 
interests. E. T. Wood, president of 
the Firemen & Mechanics, has also 
been president of the Pittsburgh Fire 
since April, 1920. 





TEXAS VISITOR 


Thomas C. Little, of Dallas, state 


agent of the London Assurance Cor- 
poration for Texas, was here last week. 
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Webster Tells Of 
His Golf Policy 


PROTECTION IN DAMAGE SUIT 








Action for $35,000 Followed Hitting 
of Caddie in Eye on 
Links 





(Mr. Webster's article on his golf 
policy is copyrighted by “The Insurance 
Press.) : 

Franklin Webster, editor of “The 
Insurance Press,” who was recently 
sued because while golfing he hit a 
ball that struck a caddie in the eye, 
but who was protected by a golf insur- 
ance policy, tells about the incident 
in the current issue of “The Insurance 
Press.” He describes the incident in 
that paper as follows: 

“On September 23, 1921, hundreds of 
newspapers of the United States car- 
ried, with startling headlines, front 
page stories about a golfer who had 
been sued by a caddie for $85,000. 

“The headlines varied, of course. 
Here is a typical one: ‘Caddie Loses 
an Eye; Asks $85,000 in Suit!’ The 
excessive damages claimed had _ real 
news value, for 1,000,000 or more 
American citizens play golf. 

“I have been asked to say something 
about this case, being qualified to do 
so because I am the’ unfortunate 
golfer who was alleged to have done 
$85,000 damage to the boy’s eye. 

“It is proper to say, with regard 
to the ‘$85,000’ part of the story (as 
Mark Twain remarked when he read 
a report of his own death), ‘the report 
was slightly exaggerated.’ The amount 
sued for was $35,000, $50,000 less than 
the headlines insisted upon, but still 
quite large enough to discomfort any 
golfer-defendant (John D. Rockefeller 
and other multi-millionaires excepted) 
unless, as in my case, he had a golf 
insurance policy. 

“IT was certainly in luck to have such 
a policy. It relieved me of the bother 
and expense of retaining attorneys and 
the countless other vexations of defend- 
ing a lawsuit. The coverage of the 
policy was limited to $5,000, but that 
seemed to be enough when the _ prob- 
abilities of any reasonable award to 
the plaintiff were considered. It was 
enough as the award was well within 


courses as well as other spots. A golf 
policy is a safeguard against money 


loss to the golfer, if he is so unlucky! 


as to hurt somebody. It is a protection 


to himself and his family if somebody +} 


hurts him. 

“I cannot say that I have wholly 
enjoyed the golfing fame that has come 
to me as the result of this damage suit. 
I admit, however, that in no other way 
could my golf game have attracted 
widespread attention.” 





TO CLOSE OUT MUTUAL 

Madison, Wis., March 7.—The affairs 
of the Automobile Liability Limited 
Mutual, Milwaukee, will be quickly 
liqu'dated, according to the statement 
issued by Insurance Commissioner 
Platt Whitman. Mr. Whitman says 
that he has placed Deputy Timbers in 
charge of the assets of the company 
and it will be closed out as soon as 
possible. It was hoped by the com- 
missioner that some other mutual in- 
surance company might take over the 
Milwaukee concern. When it was 
learned that this was impossible and 
that the affairs of the company were 
not being closed up as quickly as he 
had anticipated, Mr. Whitman on 
Merch 1, placed one of his deputies in 
charge, 





THOMS AND BRIGGS MANAGERS 





Succeed W. G. Armstrong as Heads of 
Pittsburgh Offices of the 
National Liberty 





David C. Thoms and William BE. 
Briggs have been appointed associate 
managers of the National Liberty’s 
Pittsburgh and Allegheny County Ser- 
vice Department Office to succeed Wil- 
liam G. Armstrong, formerly branch 
manager who has come to the com- 
panys home Office as assistant secre- 
tary. Mr. Thoms was formerly with 
the National Union at the home office 
as chief examiner for the Eastern 
States. Prior to coming to Pittsburgh 
he was with Hall and Henshaw in New 
York and subsequently New York man- 
ager for Gilmour and Coolidge of Bos- 
ton. He was also for a time connected 
with the Newark branch office of the 
Automobile of Hartford. Mr. Thoms 
has had twenty-three years’ experience. 

Mr. Briggs has had five years’ ex- 
perience in the agency business in 
Pittsburgh; was with the Allegheny 
County Board of Fire Underwriters 
eight years, later special agent in 
Western Pennsylvania for the Norwich 
Union and has been in the same field 
for the past two years for the National 
Liberty. 


BOOM CREDIT UNION 

Instead of voting to discontinue the 
organization, members of the Credit 
Union last Saturday subscribed to more 
than $500 additional stock and pledged 
support to the program of the officers. 
It was decided also to extend the scope 
of the Credit Union to include persons 
in lines of business other than insur- 
ance, 


BREWSTER’S DIGEST 

A. Irving Brewster, formerly adver- 
tising manager of the Home Insurance 
Company and manager of tle supply 
purchase department, has resigned and 
is now doing free lance work. He was 
formerly an insurance newspaper man, 
specializing in insurance engineering 
and is now issuing “The Brewster Fire 
Insurance Digest.” 





RULING ON RECIPROCALS 

The Illinois Insurance Department 
has ruled that it will not issue any new 
licenses for 1922 to any reciprocals until 
such concerns’ statements have been 
examined by the department. It has 
been the habit in the past to issue such 
licenses to reciprocals on filing their 
statements and to make the examina- 
tion at a later date. ’ 





The Franklin Fire will enter Canada. 
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the policy limits, being only $1.650. EGAN REN EN So od wise Bia ew wd we Nid + So Wwe amet $307,300.00 
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“All golf courses are beautiful places. 
A fine day, a congenial companion— 
or three of them to make a foursome 

a pipe that knows good tobacco, 18 
holes in the merning and 18 more in 
the afternoon, with a luncheon on the 
clubhouse veranda in between -what 
more joyful recreation can be imagined 
by any person who appreciates the 
heauty of the sky, the foliage of trees, 
the velvety turf, the songs of birds, 
the music of brooks, and the other 
charms of the great outdoors? 

“The physical, moral and_ spiritual 
benefits of such holidavs are obvious. 
That is why playing zgelf is one of the 
best things the American people do— 
although, paradoxically, most of them 
do other things better. 

“T am told that the publicity given to 
the suit against me resulted in an 
immediate demand for golf policies. 
Indeed, I know a few dozen golfers 
who lost no time in taking out policies. 
It is certainly a wise precaution to 
carry golf insurance. Accidents hap- 
pen anywhere and everywhere, on golf 
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Prompt Collections 
Shorten the Sale 


SELL PREMIUM WITH POLICY 


in Client’s Mind 


Idea of Delay 


By Clarence T. Hubbard 


Scientists and analysts ever busy 
with minds and figures have admitted 
that volume has many desirable fea- 


Some Agents Put 


tures—but also many attendant dan- 
gers. Volume in anything generally 


attracts attention, but not always profit. 

A volume of water rushes over 
Niagara Falls, jut there are many little 
streams in Vermont that provide more 
water power. 

The New York subway accommodates 
a volume of passengers—a volume 80 
great that strengthened profit is almost 
an impossibility 

There is a volume of sand on the 
Sahara, but the little stretch at Miami 
is far more profitable. 

The main trouble with volume is that 
it never seems to rise proportionately. 
The gain in quantity is generally offset 
by some loss in quality. Mere volume 
alone is not an attractive factor. 

The volume of business written by 
insurance companies has in the face 
of depression increased. The line indi- 
cating paid business has also in- 
creased, but not in full proportion. The 
constant desire for increased produc- 
tion through the neglect of certain sell- 
ing factors has lengthened insurance 
sales. 

is Prompt Payment Discouraged? 

The premium should be sold with the 
policy—not after it. It would | seem 
the only course to follow in view of 
the obligations of a premium. Yet the 
average salesman discourages prompt 
payment voluntarily. Not purposely, 
but in the anxiety to close the deal. 

In reality when the agent suggests 
to the policyholder that he can “take 
care of the premium when he desires” 
he lengthens the sale and often loses 
it. Policyholders haye become accus- 
tomed to the expectation of not being 
asked for the premium until some time 
considerably hence. This barrier is the 
one all progressive insurance salesmen 
must pull down by selling the premium 
with the policy. To follow inviolably 
such a plan might reduce the volume 
—but it will increase profit—for the 
agent as well as for the company. 

How is the agent going. about to 
shorten sales this way? It sounds fine 
in theory. How will it work out in 
practice? And—the interested agent 
asks—just how can it be put in prac- 
tice? Let that be answered by the 
insurance producers and executives who 
have given the matter their keen study. 

As a thought of importance, consider 
the fact that the majority of repre- 
sentative business men, both producers 
and executives, ‘welcome the “pay-as- 
you-buy” basis. The plan is in favor. 
Every agent has the forehanded back- 
ing of his office to put this over. 


The Virtues of Promptitude 
Secondiy, consider its virtues——— 
Prompt premiums mean quicker cém- 

missions. 

Punctual collections can reduce the 
cost of insurance administration and 
lead to the lowering of premiums. 

Quicker cash response means 
strengthened protection through greater 
assets and less liabilities. 

Shortened sales mean greater pro- 
duction. 

Earlier premiums avoid legal litiga- 


tions and claim settlement controver- 
sies. 


Punctual premiums create better busi- 
ness by winning greater respect for the 
very fundamentals of insurance protec- 
tion and the service and worthwhileness 
of the insurance producers’ duties. 

As one insurance executive reasons 
it: “An insurance policy is really a 


loan. In return for a small premium, 
which really can be looked upon as 
interest to pay for this loan, the in- 
surance company sets aside a certain 
sum of money to be paid under certain 
conditions. As this amount set aside 
is many times greater than the pre- 
mium requested, it is only reasonable 
to at least expect a prompt payment 
of the small fee asked for the render- 
ing of this large service.” 

The Very realization of the impor- 
tance and practical value of cash col- 
lections is sufficient to inspire their cre- 
ation. As for the methods for bringing 
such results about——— 


Aagreeable to Finances 


A New England producer who sells 
accident and health lines mainly as a 
sort of specialty always closes his deal 
with a statement to his policyholder 
something along these lines. “I will 
deliver the policy in two weeks if that 
is agreeable to your finances?” He 
states that nine dut of ten prospects or 
policyholders reply in the affirmative 
and to the benefit of an early collection. 
If they answer in the negative, he re- 
minds them of the demand liability 
they would be subject to in case of an 
accident occurring without such protec- 
tion and then persuades them through 
salesmanship to pay the premium on 
delivery of the policy. Only in cases 
of extreme emergency does he leave 
the premium payment portion of the 
deal indefinite. 

Another agent when asked by hier 
prospects or policyholders the question 

“When do I pay for this?” replies “I 
want to make this as convenient as 
possible to you, but my main purpose 
is to get you protected and while your 
signature accomplishes that the better 


credit rating I can give you through 
the early collection of the premium 
favors the better accommodation I can 
get from my company for all future 
transactions to our mutual benefit.” 

Invites Credit Men to Conferences 

One general agency of an up-to-date 
reputation and where the salesmen all 
gather weekly for inspiration and in- 
struction always invites the credit man 
to be present at these conferences, or 
business stimulating meetings, to “bal- 
ance production.” He reads reports, 
calls attention to outstanding premiums 
and dwells for a minute or two on the 
importance of punctual collections. In 
addition this accounting man _ keeps 
abreast of all credit and _ collection 
items published in business and in- 
surance journals for the purpose of so 
advising the agents and generally post- 
ing the clippings on a bulletin board. 
This plan reminds the agents of the 
value of punctual premium collection 
in a practical manner. 

A Constructive Article 


Another agent, a compensation pro- 
ducer, aids along the good cause by 
always sending each customer a sincere 
letter of thanks for any check received 
representing the early remittance of a 
premium. His letter which follows is 
constructive in its collection co-<opera- 
tion. 


Dear Mr. Smithjohn: Thank you very much 
indeed for your check in the amount | $57.90, 
representing payment of your premium for the 
ee policy you placed through our 
otnce, 

This action is greatly appreciated, as it en- 
ables us to keep the business of insurance pro- 
tection on the basis it should be. On the 
prompt collection of premiums depends the 
financial strength of insurance companies and 
in this respect we take pride in the company 
we represent. The cash assets of your company 
afford liberal and assured protection that car- 
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ries with it the service of punctual adjust- 
ments. 


Therefore, your kind co-operation is indeed 
most helpful. and coming voluntary, highly ap- 
preciated. Sincerely yours. 


The above letter in addition to fav- 
oring the quicker collections represents 
a good will communication. It starts 
off sincere with a genuine expression 
of gratitude instead of the usual con- 
ventional—“I have your esteemed favor 
with check enclosed.” 


There is one special agent who in 
developing business for his Home Office 
has found it practical and successful to 
occasionally provide some of his larger 
clients with articles on premium col- 
lections and premium credit as taken 
from various sources. In this way he 
keeps his customers advised as to the 
desires and rightful expectations of the 
insurance companies who provide the 


country with an important economic 
commodity. 


An Effective Letter 


A collection reminder letter of good 
constructive value is one circulated by 
the Aetna Life and Affiliated Com- 
panies for the use of their agents. It 
is a letter designed to be sent direct 
to tardy policyholders. Following is 
the communication: 


Dear Sir: Ag one of our valued policyholders 
I am sure you will appreciate every effort we 
make to eliminate “unwarranted expenses.” 

For example, the accounting expense and ef- 
fort necessary to follow up “over-due premiums” 
is classed as an “unnecessary business cost.” 

This added expense is generally brought about 
by a list of folks who—while having every 
good intention in the world of paying—do not 
remit on time because of business pressure 
illness, forgetfulness or just procrastination. — 
Consequently we have to follow up these 
policyholders. The very nature of our business 
demands this. We cannot carry LIABILITY 
without RETURN. To follow such a practice 
would make us unworthy of your consideration 
as an insurance company. 

It so happens that your name is included 
among our tardy policyholders and the purpose 
of this letter is to ask your co-operation in the 
matter. 


wey we have your premium? 
ours very truly, Agent. 
Insurance representatives interested 
in improving the credit situation can 
do well to gain all local publicity pos- 
sible on the subject. This can be done 
by providing the editor of your local 
paper with clippings bearing on the sub- 
ject and also in co-operation with local 
credit men. Recent good opportunity 
for the furtherance of early premium re- 
sponse has been offered in the co-opera- 
tive advertising plans being pushed in 
various cities. Following is a speci- 
men advertisement as published by the 
credit associations in several news- 
papers throughout the country, all of 
which is helpful to insurance men. 


Pay Your Bills 

Quite aside from the fact that the credit 
record of all Hartford people is kept in a cen- 
tral clearing house, and passed out in book 
form to every class of business and the pro- 
agg — bed think - a matter of fair 
play, you shou o in and pay the men who 
TRUSTED you, ail if possible, or as large a 
part as you can? We submit, you are a credi- 
tor for services; suppose when in good faith 
you had completed your momth’s labor to the 
best of your ability, and when pay day came 
along, your employer failed to pay you be- 
cause he spent the pay roll for “something else.” 
Just what would you say—or do? “Pay Day” 
for YOUR creditor ig here, will you keep faith 
with him? 

The people of Hartford divide themselves into 
five groups: “Prompt Pay,” “Fair Pay,” “Very 
Slow Pay,” “Financially Responsible but Un- 
satisfactory,” “Unworthy of Credit, Careless of 
Obligations.” With which group will YOU be 
classified? 


The year 1922 should with the plans 
of insurance companies now in the 
works produce a much better credit 
condition for ambitious agents to fol- 
low—but to a large extent the realiza- 
tion of such improved conditions as 


desired rests with the agents them- 
selves. 





RICHARDSON ADDS COMPANY 


F. F. Richardson has been appointed 
general agent for the New York Metro- 
politan and suburban territories of the 
North American National Insurance 
Company of Des Moines. Mr. Richard- 


son also represents the suburban terri- 
tory of the State of Liverpool, British 
America, Detroit Fire & Marine, Michi- 
gan Fire & Marine, County Fire, New 
Brunswick and the Union of Paris, 
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Broker Satirical 
About $100,000 Fund 


WEARIES OF “MORAL HAZARDS” 


Joseph Gladstone Doesn’t Think Much 
Headway Being Made; Wants 


; Economic Loss Explained 
The constantly reiterated cry of 
“moral hazard,’ in insurance news- 


papers, in addresses by underwriters 
and adjusting chiefs, and in private con- 
versation of executives wearies Joseph 
Gladstone, a broker of 51-53 Maiden 
Lane, who has been in the fire insur- 
ance business for twenty years. He 
does not think much is being done to 
correct the evil; and he even feels that 
the managing underwriters are less im- 
portant people than the general esti- 
mate of them in the insurance world. 
Writing to The Eastern Underwriter 
he says: That he does not believe 
the recent $100,000 appropriation to 
prosecute “moral hazard fires’ will 
have much effect. Continuing he says: 

“On the other hand, what a wonder- 
ful investment it would prove if that 
amount of money was used for real 
construction purposes. It has been 
stated that about 90% of the fire in- 
surance executive heads have reached 
their present positions from the hum- 
ble beginnings of an office boy or from 


some other minor clerical capacity. 
Such progress, commendable as it is, 


however has been appreciated too much 
as a reward and too little as a con- 
structive responsibility. 

“That the moral hazard attitude is 
still a business necessity in fire in- 


surance underwriting after so many 
decades of development does not re: 


dound to the highest credit of the 
present day insurance chiefs. I can 
understand how obvious moral hazards 
are in business credit, dealing as it 
does with merchandise, but I can see 
no reason for a never ending moral 
hazard attitude in the business of fire 
insurance if the service of that eco- 
nomic commodity was properly under- 
stood. 

“While tremendous progress has been 
accomplished in a physical sense as 
exemplified by the modern fireproof 
sprinkler system structure, practically 
nothing has been done educationally. 

Economic Waste 

“if the general public seriously 
realized that every dollar paid by fire 
insurance represents a_ tremendous 
economic waste and a social detriment 

the so-called moral hazard would be 
a thing of the past. There has been 
an increase of over 500% in fire losses 
since 1881. If this ratio of destruction 
continues, the natural resources of the 
country would be so depleted by the 
abnorinal demand for rebuilding and 
remanufacturing as to seriously endan- 
ger our very existence. 

“Adding to this property loss, thou- 
sands of lives are needlessly sacrificed 
whose economic value represents many 
more millions of dollars. Another im- 
portant factor involved in the property 
fire loss relates to burdensome increased 
taxes, inasmuch as the amount of taxes 
lost by the burning of property must 
eventually be levied on remaining prop- 
erty. If fire insurance could be, there- 
fore, developed as a commodity that in- 
volves a co-operative principle and re- 
sponsibility, the moral hazard would 
disappear so rapidly as to make a great 
material difference in the cost of in- 
surance and other necessities. 

“But would that reduced premium 
income be earnestly desired? Are in- 
surance companies really sincere when 
making so much noise about moral 
hazards and doing nothing constructive- 
ly to remove the exaggerated situation? 
The moral hazard of fire insurance 
would seem, therefore, an advertising 
penalty that insurance companies glad- 
ly pay and sometimes need for busi- 
ness expansion. 

“The betterment of fire insurance 
underwriting is purely an economic and 
educational problem. The present class 
of insurance executives have failed to 


show the proper vision; the task of 
solving the problem must therefore be 
left to the growing generation and the 
public schools—America’s best asset. 

“In the meanwhile a duty exists that 
should enlist the serious co-operation 
of every insurance agent, broker or 
solicitor to explain the economic value 
of fire prevention at every opportunity. 
Constructive co-operation is the greater 
necessity—not investigation funds. The 
moral hazard will then take care of 
itself.” 

BATES WITH LEVI & CO. 

S. George Levi & Co., Philadelphia, 
announce that the agency department 
of the firm was taken in charge on 
March 1 by William E. Bates, who for 
many years was the local manager of 
the Liverpool & London & Globe. 


ASSETS EARNINGS 


Why They Come in Handy Explained 
by Glens Falls Insurance 
Company 


While the gross premium receipts of 
the Glens Falls for 1921 exceeded $10,- 
500,000, its underwriting accounts, in- 
cluding all classes of risks, shows a 
loss of over $250,000, says that company. 

To meet this deficit, pay dividends 
and preserve the company’s record of 
annual addition to net surplus, the more 
than half-million dollars of asset earn- 
ings proved a handy bunch of income. 

The company certainly shared in the 
1921 excessive fire losses in the United 
States and Canada, exceeding all other 
years except that of the San Francisco 
conflagration. 


Fortunate is the insurance company 
that has made provision for such emer- 
gencies and contingencies as are indi- 
genous to the business, 

The Glens Falls has total cash assets 
of $10,391,324, and surplus to policy- 
holders of $3,825,463. 





NATIONAL LIBERTY PROMOTIONS 

Frank L. Brokaw and William G. 
Armstrong were elected assistant sec- 
retaries at the meeting of the board of 
directors of National Liberty insurance 
Company last week. Mr. Brokaw joined 
the National Liberty in September, 
1921, and was formerly secretary and 
treasurer of the New Jersey Insurance 
Company of Newark. Mr. Armstrong 
resigned as secretary of the National 
Union Fire Insurance Company a short 
time ago. 












To the Agent 
Who is Looking Beyond Tomorrow 


The more you encourage those 
companies that co-operate with 
you, the more strongly you will- 
fortify your own position. 


Will you give that statement a moment’s 


thought? Isn’t it a fact? 


You know where the Fireman’s 


Fund stands. 


If you know someone who is about 
to enter the agency business, orsome 
agency that wants — not “another 
company”—but the Fireman’s Fund 


Then— 








Boston, 70 Kilby St. 


Name 


Address . 














PLEASE CLIP OFF AND MAIL TO THE NEAREST OF 
THE FOLLOWING OFFICES OF THE 


FIREMAN’S FUND INSURANCE COMPANY 


San Francisco, 401 California St. —— Hurt Bldg. 
Cuicaco, 76 West Monroe St. 


I SUGGEST YOU HAVE A SPECIAL AGENT GET IN TOUCH WITH 


Da tas, Texas, American Exchange Bldg. 
Des Mounss, Iowa, Central Life Bldg. 
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How Canadians 
Reach Uniformity 


PROVINCES _ CO-OPERATE 





Insurance Commissioners and Law 
Commissioners Hold Joint Meet- 
ings, Drafting Statutes 


Two effective agencies are working in 
Canada at present for securing a greater 
degree of uniformity in the matter of 
insurance law there, says Superinten- 
dent of Insurance Gray, of Ontario. 
They are the superintendents of insur- 
ance of the Canadian provinces and the 
commissioners on uniformity of law in 
the provinces. 

The first-named includes the insur- 
ance supervising officials of the pro- 
vincial governments who have associ- 
ated themselves in a manner very simi- 
lar to that in which the National Con- 
vention of Insurance Commissioners of 
the United States is constituted. They 
meet annually in conference, and they 
have their committees which during 
the year prepare the work for review 
and completion by the annual confer- 
ence. Recent years have proved the 
great possibilities of effective work by 
this association, and there is every 
prospect that with the co-operation of 
their respective governments and of 
those who are directly interested in the 
business of insurance, much will be 
accomplished of those purposes for 
which they are working. 

The conference of commissioners on 
uniformity of legislation is an impor- 
tant and influential body, consisting of 
three prominent members of the bar of 
each province appointed by the provin- 
cial governments. Their duties include 
the actual drafting of statutes for enact- 
ment in identical form by the legisla- 
tures of the provinces. That the im- 
primatur of this body is of great value 
and influence is evidenced by the fact 
that every bill upon which they have 
agreed and which they have recom- 
mended to their legislatures has been 
adopted without change by the legisla- 
tures to which it has been submitted. 
In so far as insurance is concerned, 
their work is largely in prospect. They 
have for three years been engaged in 
drafting a model fire insurance policy 
act to contain standard statutory fire 
insurance policy conditions and this 
work is now almost completed. 





OPENS WESTERN DEPARTMENT 


Doten Assumes Charge April 1 for New 
York Plate Glass Company 
in Chicago 


Harry B. Doten, who will become 
manager of the Western department of 
the New York Plate Glass Insurance 
Company on April 1, will have his 
headouarters in Chicago. For the pres- 
ent the company will confine its West- 
ern department jurisdiction to Ilinois 
but it intends to extend it to other 
states later. 

The New York Plate Glass Insurance 
Company is the first plate glass in- 
surance company to establish a depart- 
ment basis of operation similar to that 
of the fire insurance companies. Mr. 
Doten, who was formerly state agent 
for the City of New York Insurance 
Company in Illinois, Michigan and 
Iowa, is well-known in the Middle West. 





TO COMMENT ON LOTT 

It is understood that in his address 
to be delivered before the local agents 
association at Chattanooga next week 
Frank Lock, United States manager of 
the Atlas, will pay his respects to Ed- 
son 8S. Lott, making some interesting 
comments upon certain statements 
made in his advertising campaign. 

George A. Fulton, assistant secretary 
of the Automobile Insurance Company, 
has returned from a visit to England, 
Sweden and France in the interests of 
his company. Mr. Fulton, who has been 
absent since December, arrived on the 
“Aquitania.” 
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Many Assisted In 
Revising Gas Rates 


THOROUGH DATA WAS FILED 
Letter of Central Traction and Light- 
ing Bureau to National Electric 
Light Association 


In order to correct misapprehension, 
which appears to have been created in 
various quarters by a circular communi- 
cation sent out by a committee chair- 
man of the National Electric Light As- 
sociation ta the members of that body, 
the following letter has been sent out 
by the Central Traction and Lighting 
sureau to the National Electric Light 
Association. The Central Traction and 
Lighting Bureau is composed of rating 
and underwriting associations and 
bodies, and aims to bring about consis- 
tent uniformity of treatment of the in- 
surance on the properties of electric 
light, power and traction interests, also 
gas making plants, throughout the coun- 
try. The letter follows: 

“Now that the work of revising the 
schedule for measuring the fire hazard 
of gas plants-has been substantially 
advanced, and as the schedules for rat- 
ing electric light and power stations 
are being thoughtfully considered with 
the idea of bringing about a downward 
revision of rates for the better types of 
these properties as a whole, the Cen- 
tra: Traction and Lighting Bureau de- 
sires to record briefly the events pre- 
ceding such action. 

“The insurance companies have 
recommended such’ revisions based 
upon a study of their loss experience 
on the classes, which experience they 
feel reflects in a large measure the co- 
operation shown by the owners of such 
properties in safeguarding and protect- 
ing fire hazards. This study was com- 
pleted and action determined upon early 
in December, 1921, which fact becoming 
known, occasioned the National Elec- 
tric Light Association to issue circular 
letters to their entire membership 
dated December 17, 1921, to the effect 
that they had secured such reduction 
of rates and stating further that they 
‘had been able to bring about an im- 
mediate reduction of fire insurance 


rates on power houses and_ substa- 
tions, and that they had been greatly 
aided by a representative of an insur- 
ance brokerage house. 

“Perhaps it is quite natural that any- 
one who brought this matter to our 
attention, namely, the possible  pro- 
priety of a reduction in rates on gas 
and electric properties, and one who 
had no knowledge of other similar re- 
quests made at about the same time 
or at prior dates, should have consid- 
ered himself responsible for such a 
reduction if and when it took place. 
No doubt everyone contributing valua- 
ble data on the subject rendered assist- 
ance in the matter of arriving at a con- 
clusion. However, it is a fact, in this 
instance, that when the suggestion of 
the committee of the National Electric 
Light Association was received, such 
consideration was well under way to- 
ward the reaching of a conclusion, this 
being partly based on the statistics re- 
ceived from various sources during the 
year preceding. 

“Inasmuch as a great many agents 
and brokers’ throughout the country 
have to do with gas works and electric 
power stations, they will be interested 
in knowing that this movement for a 
revision in rates was contributed to by 
many, for the helpfulness of all of whom 
we have an appreciation, and that many 
assured and agents had taken the mat- 
ter up and filed their data in the year 
preceding the negotiations of the com- 
mittee of the National Electric Light 
Association.” 


WANTS NEW NATIONAL BODY 


C. H. Boyer, manager casualty de- 
partment, National Life of the U. S. A., 
talking before the Health & Accident 
Underwriters Conference in Kansas 
City this week, made an argument for 
a national association in the insurance 
business and binding all the associa- 
tions in the business. He thought such 
an organization would have a lot of in- 
fluence in establishing correct public 
relations, the enforcement of law, in 
legislation and in banishing the dis- 
honest agent, in unjust taxation, insur- 
ance education, fire prevention, health 
conservation and reduction of acquisi- 
tion cost, It is certainly an ambitious 
and comprehensive program that Mr. 
Boyer has mapped out. 
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Badger Not Connected 
With Lockwood Outfit 


HOW HE FIGURED AT HEARING 


Gave Untermyer Viewpoint of Mutuals 
Which Alleged They Were Dis- 
criminated Against 





Considerable misunderstanding has 
been current on the Street relative to 
the exact relationship of William Otis 
Badger, Jr., insurance lawyer, to the 
Lockwood Legislative Investigation 
Committee“ on Housing, and this weék 
The Eastern Underwriter was asked if 
Mr. Badger intended continuing as “as- 
sociate counsel” of the committee. 

Upon inquiry from the Lockwood com- 
mittee The Eastern Underwriter learns 
that Mr. Badger was not an assistant 
or associate counsel of the committee, 
nor had he any official connection with 
it. What he did was to furnish Samuel 
Untermyer with some arguments of the 
mutual companies relative to the griev- 
ances they feel they have suffered in 
this state, especially relative to the 
departmental and exchange discrimina- 
tion which they alleged has been taken 
against them in favor of stock com- 
panies. 

Mr. Badger and Mr. Untermyer were 
not in harmony on several particulars, 
notably on the desirability of the 
state’s having a compensation insur- 
ance monopoly, which Mr. Badger op- 
poses. 





FALSE PROOF OF LOSS 

The New York Board of Fire 
ance Underwriters prosecuted 
Orland, formerly secretary and treas- 
urer of the Admiral Shirt Company, 
43-45 West Fourteenth street, charging 
him with making a false proof of loss 


Insur- 
David 


following a fire which destroyed the 
company’s plant on August 18, 1920. 


Last week he was found guilty of the 
charge in the Criminal Division of the 
Supreme Court. The New York Board 
will prosecute vigorously any similar 
cases of fraud in proof of loss. 





VISIT PHILADELPHIA 
Carroll L. DeWitt and M. E. (Pluvius) 
Smith, of Fred S. James & Co., were in 
Philadelphia during the past week. 





Herman L, Ekern, Madison, Wis., for 
five years insurance commissioner of 
Wisconsin, will be a candidate for At- 
torney General on the Republican ticket 
in Wisconsin this year. Mr. Ekern an- 
nounced his candidacy for the office 
after a long conference with Senator 
Robert M. La Follette and Governor 
John J, Blaine. The primaries will be 
held in September. Mr. Ekern is coun- 
sel for four national associations of 
mutual insurance companies and a num- 
ber of farm mutual companies. He 
graduated from the University of Wis- 
consin law school in 1894 and practiced 
law in Trampealeau County for fifteen 
years. He was a member of the Wis- 
consin Legislature for three terms and 
speaker of the House in 1907. In 1915 


he again entered the practice of law 
and was senior member of the firm of 
Ekern, Myers and Janish, with offices 
at Madison and Chicago. 
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New York Board 
On Radio Apparatus 


FIRE HAZARD 





CONSIDERABLE 





Engineers Gives Advice to Shut Off 
Apparatus During All Lightning 
Storms 





The New York Board of Fire Under- 


writers has sent out this statement 
relative to radio (wireless) signaling 
apparatus: 


“Attention is called to the fact that 
the installation of wires or other con- 
ductors outside of buildings and the 
extension of these conductors to radio 
apparatus inside buildings for receiving 
only or both sending and receiving, may 
introduce a considerable fire hazard due 
chiefly to lightning, unless the neces- 
sary safeguards are provided. 

“Induced charges of electricity in ex- 
posed aerial wires due to lightning dis- 
charges are likely to enter the premises 
and unless suitable precautions have 
been provided fires are likely to follow. 
The ground wire necessary for outside 
antenna (aerial wires) should be kept 
out of the building as far as possible 
and be connected to a _ permanent 
ground, preferably to the water piping 
in ‘the cellar or basement. 

“Where the antenna is entirely with- 
in the building, the fire hazard due to 
radio signaling apparatus for ‘receiv- 
ing’ only is relatively small and its 
installation requires no special safe- 
guards unless current is taken from the 
light or power circuit, 

“All wireless installations for ‘send- 
ing’ and all installations having outside 
exposed aerial lines (antenna) for ‘re- 
ceiving,’ or having connection with a 
light or power circuit, should be ap- 
proved by certificate from this board. 

“It is important that the apparatus 
be shut off and the aerial wires con- 
nected directly to the ‘ground’ wire dur- 
ing all lightning storms and at all times 
when not in use.” 


ARTICLE ON THE RADIO 


Its Relation to Fire Hazard 
plained by Thomas Henry 


Day 


Ex- 


An interesting article on the radio 
is printed in the current issue of the 
“Hartford Agent.” It is by Thomas 
Henry Day, of the New England Insur- 
ance Exchange, and discusses the de- 
velopment of this new electrical service 





and its relation to fire hazards, The 
Hartford’s introduction to the story 
follows: 

“In view of the fact that wireless 


apparatus does present a fire hazard 
and that this hazard must be reduced 
to a minimum, the following statement, 
recently made by the Underwriters’ 
Laboratories, is a bit startling: 
“With the extensive introduction and 
use of radio telegraph and telephone 
equipments, both sending and receiving, 


Will Liquidate 
Motor Car Mutuals 


CASES GO BY DEFAULT 





Two 





Counsel for Two Companies Failed to 
Show Up at Supreme Court 
Hearing 





The Motor Car Mutual Fire and the 
Motor Car Mutual Casualty companies 
which have been under surveillance by 
the New York State Department of In- 
surance were taken over by the depart- 
ment on Tuesday after counsel for the 
companies had failed to answer charges 
brought in Part 1 of the Supreme Court. 
A temporary injunction restraining the 
companies from doing business was ob- 
tained early last week and a continua- 
tion of the injunction until Tuesday was 
granted by Justice Bijur with the un- 
derstanding that the status quo be main- 
tained during that period. The merits 
were to have been argued on Tuesday 
before Justice Newburger, but the case 
went by default and the department 
immediately took over the affairs of the 
companies and began liquidation pro- 
ceedings. 

Clarence CC. Fowler, chief of the 
liquidation bureau of the department, 
handled the case for the Attorney Gen- 


eral. Merton E. Lewis, former State 
Attorney General, served as counsel 


for the defense. The charges brought 
by the department claimed that the as- 
sets of the companies had been im- 
paired to an amount exceeding $100,000 
and that they had been used to pay the 
salaries of the officers. An allegation 
was made that collateral assets had 
been used to obtain a loan which in 
turn was used to cover the ‘deficit. 
Automobile, theft, collision and property 
damage were written extensively by the 
agency which served both companies 
and which was owned by officers of the 
companies. 


JOYCE AT BLAND BANQUET 

A banquet given by John R. Bland, 
president of the United States F, & G., 
with William B. Joyce, president of the 
National, as his guest, brought column 
stories in San Francisco papers which 
emphasized the dove of peace very 
much present on this occasion. 


CANCELS CONTRACT 
The Eagle, Star & British Dominions 
has canceled its business arrangement 
with the Manufacturers Liability Insur- 
ance Co. covering automobile risks. 


it is significant that no question of list- 
ing of the apparatus utilized in such 
work has been presented to the Labora- 
tories by either inspection authorities 
or the manufacturers of the devices 
used. These equipments commonly de- 
rive their energy from commercial light 
and power circuits, and cannot properly 
be considered as being of the same class 
as ordinary signaling systems supplied 
from low-potential batteries.’ ” 
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IMPORTANT BROKERAGE MERGER 
The well-known insurance firms of 
Willcox, Peck, Brown & Crosby and E. 


K. Beddall & Co. have agreed to merge.* 


Lyman KE. Thayer, president of E. K. 
Beddall & Co., will become an active 
partner of Willcox, Peck, Brown & 
Crosby. The consolidated business will 
be conducted at 3 South William street, 
New York City, under the firm name of 
Willcox, Peck, Brown & Crosby. This 
firm will continue to handle the New 
York office non-marine brokerage of 
Willcox, Peck & Hughes and Henry W, 
Brown & Co., to which is added that 
of the other member of the consolida- 
tion. The marine brokerage of all the 
interests will be continued by Willcox, 
Peck & Hughes. 
GAMBLES HERE 

Robert Gambles, Pluvius man of the 
Eagle, Star & British Dominions, ar- 
rived from Europe this week. 


HARTFORD IN NEW JERSEY 





Company Wrote Nearly $1,000,000 While 
Incurred Losses Were $319,060 
in State 
The Hartford’s fire premiums in New 
Jersey last year were $966,709; losses 


incurred, $319,060. Sideliners follow: 

Premiums Losses, Ine. 
sls ae ee $842,547 $278,524 
MOtOP . ccc 101,483 34,214 
Inland M..... 6,721 3,470 
Tornado ..... 5,479 1,285 
Si Riese ssw 1,512 1,133 
WR aicdsn icc 3,187 6 
Rainfall ..... 5,777 360 





T. Alfred Fleming, superintendent of 
the conservation department of the Na- 
tional Board of Fire Underwriters, will 
address the Casualty & Surety Club of’ 
New York at the Drug & Chemical Club 
on March 23. 























COLUMBIAN NATIONAL 
FIRE INSURANCE COMPANY 


Built on its REPUTATION of SER- 
VICE to its LOCAL AGENTS 


The sign of the COLUMBIAN NA- 
TIONAL backed by its integrity is the 
sign of good insurance 

T. A. LAWLER, General Manager 
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Syndicate B Seats 
Want Merit Ratings 


MAY DROP FIXED SCHEDULES 





Only a Handful of Ships Left; Cargo 
Underwriters Review Shipping 
Board Carriers’ Records 


Counsel for the American Marine In: 
\ Twi 

surance Syndicates and the United 
States Shipping Board have reviewed 
the proposition to revise the system 
for rating vessels insured in Syndicate 
B. Acting upon the behalf of steam- 
ship owners who attribute a share of 
their high operating expenses to what 
they term as excessive and discrimina- 
tory hull insurance rates Meyer Lissner 
of the Shipping Board instituted this 
investigation of both the hull and cargo 
rates. If the records of owners of ves- 
sels insured in Syndicate B disclose a 
favorable experience the rates may 
eventually be lowered. At any rate it 
is presumed that the schedule system 
will be replaced by rating upon a merit 
basis which may result in an increase 
of premiums paid by some operators. 

When the Syndicates were organized 
a schedule of rates was prepared and 
every vessel rated according to its clas- 
sificatien, Credits were not allowed nor 
penalties imposed for past experience, 
for the majority of pioneer purchasers 
had spent so few years in the shipping 
business that their records furnished 
negligible data. 

Today there remain only a handful 
of steamers insured in Syndicate B and 
these survivors of the trade depression 
are owned and operated by men of 
ability and integrity, according to the 
Shipping Board officials. As hull poli- 
cjes cannot be cancelled except with the 
consent of both the assured and the 
insurer the merit rating system, if 
adopted, will not effect the contracts 
now in force until they are presented 
for renewal. Final action is expected 
within a few days when the reports of 
the Syndicate management will be laid 
before the subscribers for action. 

Move for Better Cargo Rates 

Lengthy reports of the records of 
vessels built by the Shipping Board and 
still in operation have been submitted 
to the cargo underwriters for analysis. 
At a meeting held Monday between 
representatives of the underwriting in- 
terests and members of the Shipping 
Board further consideration was given 
to the requests of the latter that 
Shipping Board boats be classed as lin- 
ers and not as tramps for rating pur- 
poses. Due to the unfortunate experi- 
ences of many Board vessels during the 
height of the foreign trade prosperity 
the insurance rates for shippers using 
these steamers increased materially. 
This cost the operators business, for- 
eign carriers being able to quote lower 
freight charges. 

A committee of underwriters was ap- 
pointed Tuesday following the confer- 
ence on Monday to meet a committee 
of three from the United States Ship- 
ping Board. The underwriters’ com- 
mittee will make certain recommenda 
tions with respect to the management 
dnd upkeep of Board vessels and the 
terms included in bills of lading which 
will be precedent to any reductions to 
marine and theft and pilferage rates on 
cargoes shipped aboard these steamers. 

Again the process of elimination lead- 
ing to the survival of the fittest has left, 
in the opinion of the Shipping Board, 
a large group of owners and operators 
whose records warrant their boats re- 


ceiving preferential ratings, or rates as ” 


low as those charged on first class and 
old established foreign cargo lines ply- 
ing between the United States and Eur- 
ope or South America. It was reported 
that the contemplated meeting may be 
held this week when the underwriters 


EXTEND CARRIERS’ LIABILITY 





Shipping Board and |. C. C. Agree on 
$250 Package Liability; Interna- 
tionaL Chamber on Hague Rules 





The Shipping the Inter- 


state Commerce Commission have come 
to an agreement with respect to the 
new export bill of lading, An increase 
in the lability per package from $100 
10 $250 has been accepted, Notice of 
loss or damage to shipments must be 


made within thirty days after removal 
from custody of carrier and written 
claims for recovery must be presented 
to the carrier within nine months after 
the filing of the previous notice. 
American members of the Interna- 
tional Chamber of Commerce are being 
asked to express their opinions of The 
Hague Rules, providing for more sim- 
plicity and fairer treatment of ship- 
pers in bills of lading. In a circular 
letter to the business organizations it 
is stated that the rules sain the fol- 
lowing ends for which shinpers have 
contended: a period of twelve months 
in which to file claims and bring suits; 
a shifting of the burden of proof to 
the carriers in cases of pilferage loss- 
es; and a prohibition of carriers mak- 
ing agreements whereby they limit 
their per package liability to $100. 


Board and 


WATCH MISSISSIPPI CLOSELY 

Marine underwriters rejoiced last 
week at the favorable news from Mig- 
sissippi. Most of them have spent long 
hours arranging for the transfer of 
marine accounts from companies in- 
volved in the fire anti-trust suit to com- 
panies not admitted to the Southern 
state and so not affected by the iniqui- 
tous and paralyzing injunction against 
corporations owing sums to the “guilty” 
insurance companies. 


Platt, Fuller & Co., and C. R. Ebert, 
New York marine managers respective- 
ly for the Insurance Company of North 
America and the Automobile of Hart- 
ford, were the targets for admiring eyes 
this week when the marine premiums 
and losses were published showing each 
of these companies to have written at 
least a million and a half more than 
they paid out in losses during 1921. 


will inform the Shipping Board which 
carriers have earned the right for a 
better rating. It is stated vigorously in 
marine circles that liner ratings will not 
be handed out automatically or indis- 
criminately to improve the competitive 
standing of American carriers if con- 
ditions fail to warrant such. Marine in- 
surance is not in a position to grant 
subsidies to the merchant marine. 


Aetna Retirement 
A Big Surprise 


WORST PERIOD REGARDED PAST 





Talbot, Bird & Co. Not Affected, As 
Four Remaining Companies Have 
Large Facilities 





Like a bombshell from a clear sky 
came the announcement last Thursday 
that the Aetna Fire of Hartford, one 
of the biggest companies in the field, 
had decided to suspend writing all 


ocean marine insurance during the cur: 
rent year, Action to this effect was 
taken February 28 at a special meeting 


of the board of directors and telegrams 


embodying the decision dispatched to 
the Aetna marine agencies throughout 
the country, including the New York 
office with Talbot, Bird & Co., which 


wrote nearly one-half of the company’s 
business. 


No explanation of the Aetna’s sudden 
action accompanied the telegraphic no- 
tice. The news spread like wild-fire 
through the marine insurance district, 
where absolutely no forewarning of the 
event had been scattered by the rumor- 
carrying brokers. Even the most pro- 
phetic underwriters who foresaw with- 
drawals from the marine market had 
not slated the Aetna as a sacrificial 
victim. 


Coming so soon after the preparation 
of the 1921 annual statement, it is sur- 
mised that the Aetna directors base 
their reasons for the discontinuance of 
marine underwriting upon the experi- 
ence of last year, as expressed in pre- 
miums received and losses paid, as a 
climax+to a period of unprofitable un- 
derwriting covering the last two or 
three years. According to figures sub- 
mitted to the New York Insurance De- 
partment, the Aetna last year received 
net marine premiums of $1,944,395, with 
net marine losses totaling $2,351,958. 

Talbot, Bird & Co., of which Samuel 
Bird, Jr., is president, is a strong and 
well-known marine underwriting office 
and for over a decade has represented 
the Aetna. The other companies in 
the agency include the Springfield Fire 
& Marine, the Franklin Fire, Union 
Hispano and the Universal, the marine 
company organized and owned by the 
officers and directors of Talbot, Bird & 
Co. Mr. Bird informed The Eastern 
Underwriter that the agency represen- 
tation of the Aetna has been profitable 
for the company, but that for the last 
three years, during the post-war period 
of trade depression and tremendous 
losses, legitimate and premeditated, 
the Aetna has suffered an underwriting 
loss in common with nearly every com- 
pany writing ocean marine insurance, 
Along Beaver street it is generally re- 
garded as unfortunate that the Aetna 
should have retired from the field after 
weathering the worst of the readjust- 
ment period and paying the gigantic 
losses that accompanied it. 

Neither the facilities nor the prestige 
of Talbot, Bird & Co. will be injured by 
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the Aetna’s withdrawal. Losses last 
year were common in every office and 
the four other companies in the agency 
can absorb the business handled by the 
Aetna, assuming as high as_ three- 
quarters of a million dollars upon a 
single cargo risk. The office was en- 
gaged for several days in transferring 
the open accounts of the Aetna to the 
other companies, much to the disap- 
pointment of some agencies which ex- 
pected the risks to be replaced outside. 
The Aetna is a subscriber to Syndi- 
‘rates “A” and “B” of the American 
Marine Insurance Syndicates and also 
assumes a small percentage of the busi- 


ness handled by the Cotton Association, 
These connections must necessarily be 
severed, 


With reference to the future courge 
of Talbot, Bird & Co,, Mr. Bird states 


in an announcement: 


“In order to protect the policies which 
we have issued we are issuing policies 
of éther companies from whom we are 
the underwriting managers to take the 
place thereof. Besides being agents 
and underwriters for the marine de- 
partment of the Aetna Insurance Com- 
pany, we are the underwriters and 
managers for the marine departments 
of the following companies: 

“Franklin Fire Insurance Company, 
assets $6,941,741; Springfield Fire & 
Marine Insurance Company, $20,384,250; 
Universal Insurance Company, $731,118; 
Union Hispano American Fire & Ma- 
rine Insurance Company of New York, 
$650,000. The above companies are all 
American companies admitted to do 
business in the state of New York. 
Losses will be paid in the same prompt 

manner as in the past. These facilities 
are ample to protect all policies. 

“We are still issuing policies on in- 
Jand risks, such as barges, tugs, inland 


steamers, coastwise cargoes, etc., for 
the Aetna Insurance Company. The 


policies in this department are not dis- 
turbed, and we are still operating as 
their agents for this class of risk.” 





RATE CUTTING SUICIDAL 

Charges of rate cutting to a point 
obviously below the cost of the business 
are still floating around the marine in- 
surance district. If the rumors have 
any foundation of truth they reveal a 
colossal lack of intelligence in some 
office or offices. The marine market is 
in no position to withstand raids and 
the withdrawal of more companies can 
eventually be the only outcome. No 
one decries competition. It is a word 
branded upon the minds of marine men, 
but a deliberate drive for business at 
rates which admittedly fail to cover the 
loss experiences of the companies from 
whom the risks were weaned away can- 
not be condemned too severely in the 
light of the disastrous history of sev- 
eral agencies that formerly played the 
same game. 


ENDICOTT JURY DISAGREES 

The criminal trial against the owners 
and certain members of the crew of 
the “Charles G. Endicott,” held in Nor- 
folk last month, ended in a disagree- 
ment. Chances for another trial de- 
pends upon whether the United States 
attorney for that district believes the 
evidence against the defendants war- 
rants the necessary time and expense 
The civil suit brought against the 
Greater British Insurance Company in 
the New York State Supreme Court and 
decided favorably for the ‘plaintiffs has 
been appealed with no date so far set 
for the trial. It will be recalled that 
the “Charles G. Endicott” was a schoon- 
er which sunk off Cuba and four per- 
sons were arrested on charges of de- 
liberately destroying the vessel to de- 
fraud the insurers. 

WRITING FULL COVERS 

Competition from abroad is under- 
stood to be wrecking havoc with theft 
and pilferage underwriting. Instead of 
writing the risk with the 75% clause, 
as was the custom with most offices, 
full coverage is being granted rather 
than allow the business, including the 


straight marine risks, to fall into fore 
eign hands. 
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Bureau Suspends 
Property Rate Jump 


NO INCREASE IN LIABILITY 





Only Minor Auto Casualty Rate 
Changes; Commissions on Public 
Autos Reduced 





No increases in automobile public 
liability rates will be made this year 


by companies belonging to the National 
Bureau of Casualty & Surety Under- 


Writers, except in some minor particu: 
lars that will be announced later when 
the complete manual for 1922 is issued, 


It has been felt that the experience 


under the schedule in force during 
1921 is sufficiently satisfactory to per: 
mit those rates to continue in force 
without alterations. 


When the National Bureau last week 
issued the new sheets containing rate 
changes, effective March 1, provisions 
were made for increases in property 
damage rates for private passenger and 
commercial automobiles fur practically 
all terr:tories except Territory N». 1, 
which embraces New York City. In 
the local district the 1921 scheduie wilt 
be continued during the current year. 
For the other seven: territories the 
property damage rates are boosted from 
$1.00 to $4.00, or approximately 20%, 
to 33% over the old rates. 

Due to the announced refusal of the 
Employers Liability, a company nor a 
full-fledged member of the Bureau, to 
abide by the new property damage 
rates for the Boston territory the 
changes were withheld Saturday to 
await the outcome of a meeting Tues- 
day of the Bureau to reconsider what 
steps would be taken. Prior to the 
meeting several underwriters expressed 
surprise that the Bureau should take 
cognizance of the Employers’ action but 
should abide by the raise and let the 
competitor continue writing at the 
former unprofitable rates if that wa3 
the company’s avowed purpose. 

The prevailing opinion at the meet- 
ing Tuesday was that the property 
damage rates should not be increased, 
so the temporary suspension was made 
permanent. 

Full coverage collision rates are in- 
creased in territories 7 and 8 which 
embrace the most rural districts of the 
country. Certain territorial changes 
have been made which are listed in the 
sheets sent to companies and agents. 

In accordance with a rule effective 
March 15, the National Bureau limits 
the acquisition cost—the commissions— 
on public liability and property damage 
for public automobiles to 15% for gen- 
eral agents and 10% for brokers, special 
agents and sub-agents. This action was 
taken because many states require this 
form of insurance, so that the agent’s 
work in acquiring the business is easier. 

AUTO PLAN GAINS FAVOR 

Strong support is being given to the 
idea of dropping all mention of the 
maximum amount of insurance on auto- 
mobile fire and theft policies, and hav- 
ing all total loss adjustments made 
strictly and solely upon the value of 
the car at the time of loss. The plan 
was first proposed seriously a few 
weeks ago in a conference of automo- 
bile fire and theft underwriters as a 
progressive step toward the goal of 
decreasing the moral hazard, In the 
minds of several leading insurance men 
it meets the test. With nothing more 
than the intrinsic value of a can as the 
limit of recovery, many an assured will 


hesitate to follow the example of motor 


car owners who “sold” their property 
to the companies for profit. 





SIGNS MODEL D. OF C. ACT 

President Harding has signed the 
Edmond’s model insurance act for the 
District of Columbia. The intention 
of Congress in passing this law was 
to have it serve as a model to be 
followed py the various states of the 
United States. Its outstanding feature 
is a change in the taxing system. 


DROP DAILY USE BASIS 
National Bureau Replaces It With Auto- 
matic Coverage Basis for Five 
or More Cars 





The daily use basis for insuring risks 
involving five or more owned automo- 
biles has been eliminated by the Na- 
tional Bureau of Casualty & Surety 
Underwriters, according to an announce- 
ment in the revised manual sheets, and 
automatic coverage substituted in its 
stead, Regarding the change the bu- 
reau rules say: 


“If a risk involves five or more auto- 
mobiles of any type owned by one as: 


sured, 4 policy may be issued granting 
publi liability, property damage and 
collision coverage for all automobiles 


and trailers owned by that one assured 
during the policy term and pro rata 
credit may be allowed for automobiles 
(but not trailers) suspended from ser- 
vice at least ten consecutive days, such 
credit to be allowed only for public lia- 
bility and property damage (not col- 
lision) and only upon condition that the 
assured shall submit to the company at 
the end of each month: 

“Date that each additional automobile 
or trailer is acquired; date that each 
automobile or trailer is disposed of; 
date that automobile is suspended from 
service and date it is first put back into 
service, if named assured desires credit 
for suspension.” 





SALVAGE CHARGES CONTESTED 
Protests have been entered against 


certain salvage awards made by the ' 


division of the Shipping Board to which 
is delegated thése powers. More than 
one underwriter feels that the insur- 
ance interests are not fairly represent- 
ed and that the salvage charges of the 
Shipping Board vessels are highly un- 
reasonable and excessive. The Shipping 
Board has a peculiar system of salvage 
work, ordering their vessels to proceed 
to the scene of an accident and per- 
haps remain close by without fair re- 
gard for the possible losses to the cargo 
interests entailed, If a salvage charge 
is contested by underwriter covering 
cargo upon a Shipping Board vessel the 
final decision rests with a body not re- 
garded as unbiased because of its close 
affiliation with the board. 
FERGUSON COMING HERE? 

J. Ferguson, underwriter for the 
Union Marine of Liverpool, is rumored 
to have resigned that position and to 
have made arrangements to come to 
this country. No official confirmation 
of this report. however, can be se- 
cured from the United States branch 
of the Union Marine. 


DORFF WITH F. B. HALL &@ CO. 

Charles P. Dorff, formerly head of 
the automobile department of the 
Northern Underwriting Agency, has 
gone with Frank B. Hall & Co. as a 
member of the adjusting department. 
The brokerage company’s offices in the 
new Munson Building are situated on 
the twenty-second floor. 


Strong Opposition 
To Straus Measure 


NOT EXPECTED TO BE PASSED 





Compulsory Coverage Won't Stop 
Accidents; Duty Rests With the 
Police to Curb Motorists 





Senator Straus’s bill in the New York 
legislature to organize an association 
of automobile owners to insure them: 
selves for liability coverage, with mem: 
bership mandatory, meets with the 
unanimous opposition of the insurance 
Interests, stock and mutual alike, The 


! ' 
general opinion is that the bill has not 
the slightest chance of passing. It 
disregards the fundamental constitu- 
tional rights of the public in attempt- 
ing to enforce persons to carry on bust- 
ness with a certain group of individuals 
irrespective of their desires. 

It was rather a surprise to the cas- 
ualty underwriters to note the appear- 
ance of the Straus bill immediately 
after the insurance interests had argued 
the injustice of monopolistic insurance 
before a legislative committee at a 
hearing upon the Downing Bill, per- 
taining to workmen's compensation in- 
surance. If the state wishes to engage 
in the insurance business as a com- 
petitor to the private interests it is 
constitutionally permitted to do, as the 
State Fund does in New York, but a 
gross violation of the rights of the 
people is perpetrated if the state gov- 
ernment attempts to assume a pater- 
nalistic attitude by usurping the func- 
tions of private business, ‘ven the 
plea that the state owes a duty to the 
public to protect individuals from loss- 
es suffered through injuries received 
on the public highways ig no justifica- 
tion for such legislation as proposed in 
the Straus measure. 

Furthermore charges that the insur- 
ance companies are wasteful and derive 
huge profits from their conduct of the 
business is rather in contradiction to 
the general opinion prevailing in the 
insurance district after the automobile 
underwriting experiences for 1921 were 
scrutinized. 

Compulsory automobile liability in- 
surance if adopted by this state, would 
dodge completely the real issue at 
stake in the movement to limit and 
reduce the appalling number of deaths 
and severe injuries resulting from 
motor car accidents. This is the view 
taken by many underwriters who have 
riven long consideration to what duties 
‘nsurance may have in the mitigation 
of this increasing hazard. 

Liability insurance is a form of in- 
Cemnification offered by private com- 
panies, they say, to compensate injured 
persons who have procured judgments 
egainst motor-car owners. It is not 
offered as a cure for the evil, solely 
to lessen the losses both of those in- 
jured and those compelled bv the courts 
to pay. It does not strike at the 
rource of the numerous accidents; re- 
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lieving, if anything, automobile owners 
of responsibilities and not placing 
upon them burdens and penalties which 
might operate to lessen the present- 
day recklessness in driving. 

The opinion is expressed that as the 
state grants drivers’ licenses, maintains 
roads in good condition and in other 
ways tends ta expedite motor travel it 
should recognize the duty of controlling 
efficiently the use of these public high- 
ways through its police power, There ap- 
pears to be an astounding lack of strict- 
ness with respect to the enforcement 
of speeding ordinances, If the local 
police forces were stimulated through 


public opinion or through the sensible 
advice of municipal officialy to enforce 
(he law the constant danger of automo- 


bile accidents would be appreciably re- 
duced, 


Were every automobile owner forced 
to carry liability insurance he would 
to that extent be relieved of his respon. 
sibilities to the public. This policy. 
granted to every applicant, without 
reference te his character or past his- 
tory as a motor car driver, would in 
effect say, underwriters believe, “Have 
no fears of being embarrassed if an 
accident occurs. You have had to pay 
a premium for this protection and 
whether or not there is an accident 
you lose nothing unless the judgment 
exceeds the sum named herein.” 

The insurance companies retain the 
privilege to refuse insurance to an 
applicant whose personal history lends 
support to a belief that the company 
would be assuming a big moral hazard. 
Not every careless driver is unable to 
secure insurance but as a general prop- 
osition the odds are against the reck- 
less driver if his character is brought 
to the attention of the insurer. 

With regard to public conveyances 
the same opposition does not exist. 
Here again, the state is the supervisory 
bodv passing upon the fitness of an 
applicant to engage in carrying pas- 
sengers for hire, and as this is a pub- 
lic service in the broad sense of the 
word the state should ascertain before 
permission is granted the applicant that 
he is financially able, through the pos- 
session of adequate insurance, to meet 
whatever judgments may be levied 
against him in favor of persons in- 


- jured by his car through his own negli- 


gence. 





AUTO REGISTRATION BILL 





Albany Measure, Backed by District 
Attorneys, Would Give Police 
List of Cars Sold 





New York state is likely to join the 
nation-wide drive against automobile 
thievery if a measure introduced at 
Albany .by Senator Lowman, requiring 
the registration with local police au- 
thorities of every transaction involving 
the sale or purchase of an automobile. 
is passed before adjournment. The bill 
also would require the issuance of an 
extra registration certificate to identify 
the owner. 

Senator Charles W. Walton, chair- 
man of the senate committee on codes, 
announces that the legislation will be 
rushed to passage before adjournment, 
if possible. The measure was drafted 
by the special legislative committee 
appointed by district attorneys of the 
state who met here recently at the 
request of Attornev General Charles 
D. Newton to draft legislation to check 
the alarming increase in auto thefts. 

The legislation proposed is some- 
what similar to the state law of Massa- 
chusetts, which police officials have 
pronounced as a great move against 
automobile thievery. The real effective- 
ress has heen Jost. Massachusetts offi- 
cials say, because adjoining states offer 
readv markets for cars which thieves 
feared to sell in Massachusetts. 








Johnson & Higgins, well-known 
brokers, have won their case against 
Tom Prindiville, a stockholder who sued 
them on a partnership agreement to 
compel them to pay him a certain divi- 
dend on his holdings. He is now a 
broker. 
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Prohibition And 
Burglary Insurance 


GARRISON’S BOSTON TALK 


Travelers Reviews Burglary And 
Theft Situation From Many 


Angles; Defines Terms 


Fred S. Garrison, assistant secretary 
of the Travelers Indemnity, discussed 
burglary, theft and robbery insurance 
in a talk this week before the Insurance 
Library Association, Boston. It was an 
unusually able and exhaustive discus- 
sion, in which all of the important 
terms in burglary insurance were de- 
fined. Mr. Garrison said that the pres 
ent reign of robberies was in part due 
to unnecessary delay in bringing crimi- 
nal cases to trial. 

In discussing prohibition, he said in 
part: 

“The prohibition situation brought 
about a very interesting but very diffi- 
cult condition in Burglary 
Insurance. the so-called ‘war- 
time’ act took effect on July 1, 1919, 
there were twenty-eight states which 
had prohibition laws of one kind or 
another. The question which the com- 
panies had to decide shortly after July 
1, 1919, was whether or not they should 
continue to insure wines and liquors at 
all. Some companies were in favor of 
making such property uninsurable, oth- 
ers believed that inasmuch as this prop- 
erty always had been covered it would 
be proper to insure such of it as was 
legally acquired and lawfully owned. 

“The first change was by a standard 
endorsement which limited the cover- 
age on wines and liquors to 20% of the 
total amount of insurance under the 
policy and provided that such property 
would not be covered at all unless it 
was acquired by the assured prior to 
July 1, 1919, but it was feared that this 
date might conflict with the effective 
date of the prohibition laws of some of 
the states, and, therefore, the words 
‘and lawfully owned by the assured at 
time of loss’ were added, as it was held 
that liquor acquired unlawfully could 
not be held lawfully. The losses on 
wines and liquors during the latter part 
of 1919 and all of 1920 increased tre- 
mendously, not only as to number, but 
also as to amount, and the most per- 
plexing question of all then arose, which 
was what value to place on such prop- 
erty when adjusting a loss. The Su- 
preme Court of at least one state held 
that there was no property value in 
liquor in that state, inasmuch as the 
law prohibited its possession, but the 
opposite has been held to be true in 
other states. There was no legal mar- 
ket value for liquor except the sale of 
it for medicinal or sacramental pur- 
poses. 

“To cover this situation and to place 
all policyholders, so far as possible, on 
the same basis, the endorsement was 
again changed by providing that the 
amount actually paid by the assured for 
such property should determine the lia- 

- bility of the company within and sub- 
ject to the insurance limit applicable to 
such property, and this is the condition 
today.” 


Residence 
Before 


Otis Talks on Compensation 

Stanley L. Otis, director of the Bu- 
reau of Workmen’s Compensation of 
the New York State Department of La- 
bor, spoke to the members of the Wo- 
men’s City Club at the clubrooms Tues- 
day evening, March 3. His subject was 
the “Workmen’s Compensation Law.” 
and he gave a very comprehensive talk 
on the administration of its provisions 
and .the scope of the benefits guar- 
anteed by the state. 


Inspection Service 
Brings Good Results 


BROKERS CAN CO-OPERATE 


L. L. Richardson Talks on Compensa- 
tion Service; Most Productive 
Today; High Class Men 
Inspectors 


The importance of inspection work 
in connection with compensation insur- 
ance was the subject of L. L. Richard- 


son’s talk at the weekly meeting of 
the Aetna insurance class Monday 
noon when the New York brokers and 
agents filled the lecture room in the 
Aetna offices at 100 William street. 
Mr. Richardson, who is supervisor of 


inspection for the Aetna in New York, 


made an interesting and educational 


address on the service of an insurance 


company’s inspector. Extracts from 
his paper follow: 
There are many things which can 


be said about the value of the service 
of an inspector in connection with eie- 
vator liability, general, or 
bilty, engine or electrical 
and the other lines which 
to inspection; but 
can be 
ered 
much 


public lia- 
breakage, 
are subject 
service which 
assured cov- 
compensation policy is 
and more preduetive of 
benefit the «assured in 
and cents than any of 


the 
delivered to an 
under a 
broader 
results which 
actual dollars 
the others. 
The insurance compenies in the past 
years nearly always employed as_ in- 
epector a man who was a stationary 
engineer, millwright, or all-rouneé me- 
chanic, but a man, to get results on 
this work as it is done today, must 
have far greater ability and education 
than before. In the first place, he 
must necessarily have enouzh practi- 
cal mechanical experience to he able 
to understand all mechanical operations 
he might find. and intelligently discuss 
practical means of safeguarding. In 
addition to this he must have gufficient 
education to talk convincingly and in- 
telligently. Above all, he must have 
personality and a great amount of sales 
ability, in order to sell the safety ide» 
to the manufacturer, Most of the in- 
surance companies now empley either 


graduate engineers with practical me- 
chanical experience or practical tne- 
chanical men with sufficient education 


and experience gained from the school 
of “hard knocks” to be able to obtain 
the desired results. 


Inspectors Specialists 

Many companies are also specializing 
to a considerable extent. For instance 
on inspection of engineering work cov- 
ering building construction or contract- 
ing work, they usually employ men who 
are graduate civil engineers with prac: 
tical experience on this line of work. 
During the war, and even today, you 
find any number of chemical manufac- 
turing plants which have suddenly 
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sprung into existence. In order to not 
only be able to determine the existing 
hazards in plants of this nature, but 
to offer suggestions for the elimination 
or reduction of these hazards, most 
large insurance companies have em- 
ployed chemical engineers with un- 
limited experience to deliver the in- 
spection service on this class of risk. 

There are two distinct classes of in- 
spection made by the different insur- 


ance carriers. 
First. An inspection from a schedule 
rating standpoint, making recommen- 


dations covering every condition in the 
plant where there is a charge or pos- 
sible credit, regardless of the extent 
of the hazard. This kind of an _ in- 
spection should only be made where 
the assured specifically requests it, or 
where due to competition it is neces- 
sary to cover all these points, showing 
the assured every possible chance of 
rate reduction from a schedule stand- 
point. My experience has been that 
most manufacturers — especially the 
large ones—do not welcome a long list 
of recommendations covering condi- 
tions in their plant which are guarded 
sufficiently to reduce or eliminate the 
hazard, but the guard in some detail 
is not strictly in accordance with the 
Rating Board’s requirements. 
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The second class of inspections are 
those made from an accident preven- 
{ion standpoint only. Compliance with 
recommendations which may be made 
will, of course, have a bearing on the 
schedule rate, and ultimately on the 
experience rating. The old-time manner 
of making inspections consisted of ob- 
taining access to the plant, making an 
inspection noting all conditions for 
rating purposes and then Jleaving—or 
what we call a “back door” inspection, 
and is no longer allowed by any insur- 
ance carrier wishing to give service to 
its assured. 


Modern Inspection Essential 


The inspector, upon arriving at the 
plant, attempts to see the highest man 
in authority, tells him the purpose of 
his visit, and if possible has him ac- 
company him through the plant. In 
most cases the head of the concern 
will turn the inspector over to some 
one else, and we always ask that this 
be someone with some degree of au- 
thority, such as the superintendent. 


After the inspector has completed 
his actual inspection, he returns to 


the office to discuss the more important 
recommendations with the head of the 
concern. This is where the most re- 
sults are obtained if the inspector can 
have an audience with the assured. 
Much more can be accomplished if 
these matters are fully discussed at 
that time, and I believe that one way 
the broker can greatly assist the in- 
surance carrier is by helping to educate 
the employers to at least discuss these 
matters with the inspector at the time 
of his visit. 

In such cases where the accident 
frequency has been great, the inspec: 
tor has a complete analysis of the ac- 
cidents. with him, and this is also dis- 
cussed fully to the end of reducing 
the accidents. The inspector should in 


every case have complete information 
as to the number and causes of accl- 
dent at each particular plant during 
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the past policy year to go over with 
the assured. 


The inspector then discusses with 
the assured the subject of Safety Or- 
ganization, which is one of the most 
vital points of inspection or engineer- 
ing service. 


We find that a great many manu- 
facturers will start safety organization 
work simply to obtain the schedule 
rate reduction. When this is done, it 
in most cases results in what we term 
a “paper organization,’ and some de- 
tail may not bs carried out strictly to 
standard and the Rating Board refuses 
to give credit. We believe that the 
broker should assist us in getting the 
proper spirit behind an organization, 
as the other results to be obtained to 
my mind are far greater than simply 
the credit from schedule rating. 


In closing, I do not want to overlook 
an important point, and that is the 
service to the broker and how he can 
perform a great service to his clients. 
Some companies send the broker a 
complete list of the recommendations 
which we make as the result of an 
inspection, at the same time they are 
submitted to the assured in writing. 
When you receive them you should get 
in touch with your assured, and show 
him that you are interested in his 
welfare, and offer to assist him in ob- 
taining any further information he may 
desire regarding the recommendations 
submitted. You should point out to 
him the benefits to be derived from 
compliance with the recommendations, 
and explain that the insurante carrier 
is not criticizing his plant, but de- 
livering to him a distinct service. 


Orson L. H. Britton, of the Travelers, 
Binghamton, N. Y., started off the first 
month of the new year with a fine 
showing on multiple lines. In addition 
to rounding up eight automobile liability 
and property damage, one liabilitv, one 
boiler and two compensation policies, 
Mr. Britton also secured twelve appli- 
cations totaling $45,000 of life insur- 
ance. The premiums on all these lines 
of Travelers insurance for the month 
of January exceeded $2,300. 


Safety Engineering 
And the Broker 


DUTIES CLEARLY 


OUTLINED 





Intensified Service Reduces Accidents 
And Aids Employer in Rate Revi- 
sion; Co-operation Essential 





The New York brokers were treated 
to a first-hand discussion of safety en- 
gineering work in manufacturing plants 
when W. J. Venning, safety engineer 
for the Aetna in New York, described 
the duties of an insurance company’s 
safety engineer at the Aetna class in 
insurance. Mr. Venning, who has had 
much practical experience with as- 
sureds in regar’d to safety engineering, 
emphasized the importance of the 
broker in connection with this work. 
Extracts from his paper follow: 

Workmen's Compensation Laws have 
done more for the safety movement 
than any other agency. The _ plant 
owner of today knows that it is cheap- 
er to prevent accidents than to pay 
for them. The safety engineers of to- 
day have a relatively easy time as 
compared with the opposition the safety 
engineers had to meet ten years ago. 

On risks that qualify for intensified 
safety engineering service the safety 
engineer personally delivers and dis- 
cusses all suggestions and recommenda- 
tions made by the insurance carrier 
covering plant improvements. This pro- 
cedure obviates the necessity of consid- 
erable correspondence which sometimes 
causes misunderstandings and irritation 
on the part of the assured. The first 
visit the safety engineer makes to in- 
troduce engineering service should be 
made to the broker. The recommenda- 
tions submitted by the insurance Car- 
rier should be discussed and explained 
because the broker is the key man and 
he should be set right on the recom- 
mendations submitted to his client. It 
is necessary that the broker be sold 
the idea because he can be of very, 
valuable assistance in helping the 
safety engineer meet the assured’s ob- 
jections. He can help the safety en- 
gineer sell the safety idea to the as- 


sured and reasonably so because the 
assured has already shown his confi- 
dence in the broker by giving him hi3 
insurance business. He can convince 
the assured that he is getting the best 
possible service for him that can be 
got under his policy coverage, that in 
some plants safety engineers are hired 
at a fancy salary to do the same work 
and in case they already have a safety 
engineer, the insurance company’s en- 
gineer can be of considerable assist- 
ance because of his varied experience 
in other plants and his knowledge of 
insurance matters in general. 
Keep Broker Interested 

All through the policy period the 
safety engineer should keep in touch 
with the broker seeking the broker’s 
advice and assistance. Quite often the 
broker is very close to the assured 
having some personal connection. He 
is in a position to caution the safety 
engineer regarding the assured’s atti- 
tude. The safety engineer should give 
the broker reports showing the prog- 
ress of safety work as it i3 developed 
in the assured’s plant so that by ex- 
piration date the broker should be in 
possession of a file that will materially 
help him to get the renewal. A point 
that should be remembered is that 
successful safety engineering service 
helps the broker. 

An appointment for the safety en- 
gineer’s first visit to the plant should 
be made by the broker with the proper 
official because a good start contributes 
much to the success of the work. Dur- 
ing this visit the engineer delivers two 
copies of the ‘insurance company’s 
recommendations and makes the neces- 
sary explanations. Upon each visit 
thereafter, which is usually monthly, 
in some cases semi-monthly, the safety 
engineer follows up these recommenda- 
tions and notes the progress of com- 
pliance. Very often it is necessary for 
the safety engineer to help the assured 
design various guards. The safety en- 
gineer should study all the operations 
and help the assured guard each one. 

Safety Organization 

Another recommendation may cover 
gafety organization in accordance with 
schedule requirements, necessitating a 
general committee, a workmen’s com- 


mittee, a safety inspector and semi- 
annual meetings of employes. The as- 
sured encounters many difficulties with 
which he needs help. Teaching the 
assured how to keep accident records, 
helping him to analyze accident causes 
and make up recapitulations tends to 
stimulate interest and also show the 
necessity for accident prevention. 
Quite often the assured will not start 
safety work but will record accidents. 
After the 3afety engineer has obtained 
these records cqvering several weeks 
he can usually show the employer the 
necessity for preventing accidents by 
calling his attention to the lost time 
which means lost production and lower 
plant efficiency. 

The general committee should have 
at least one responsible official as a 
member. In the formation and work 
of the general committee the safety 
eng‘neer can be of much assistance. He 
should attend the first few meetings, 
take part in the deliberations and help 
them with the compilation of their 
records. He should suggest foremen’s 
meetings for the discussion of safety 
work and should help the general com- 
mittee educate the foremen by giving 
safety talks at the foremen’s meetings. 
In the small plant it is a good policy 
to have all the foremen on the general 
committee. 

The Workmen’s Committee should 
not make less than one inspection of 
the entire plant monthly. As _ these 
men know very little about safety work 
when they first start, the safety en- 
gineer should explain to them the rea- 
son for safety work from the worker’s 
viewpoint; he should also explain the 
industrial standards and go through the 
plant with them on one or two of their 
inspection tours. Setting th's commit- 
tee on the right track at the start by 
teaching them how to make sane and 
conservative inspections means much 
for the success of safety work in gen- 
eral. 

The Safety Inspector 


The safety engineer should advise 
the assured, if possible, in the selec- 
tion of the safety inspector. The in- 
spector should be a man of good judg- 
ment and one who has some mechanical 
ability. He should be tae‘ful and di 
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plomatic because part of his duties is 
to help win the workers to safety. A3 
guarding work will come under this 
inspector’s supervision to some extent, 
the safety engineer should be careful in 
coaching him on the industrial standards 
because the installation of sub-standard 
guards for which the Rating Board 
will not allow any credit will not help 


the insurance company’s interests. The 
broker has promised rate reductions 
for guard installations: the assured 
spends probably from $500 to $1,000 
for guards. They must be standard to 
pass the Rating Board. The safety 
engineer should help him make two 


The 
recommendations 


or three of his weekly inspections. 
insurance company’s 
can be checked up during these in- 
struction inspections and most essen- 
tial items picked out for the inspector’s 
report. Other items such lighting 
facilities and cleanliness could be con- 
sidered. 


as 


As in the case of the various com- 
mittees the inspector should be coached 
in the proper manner of writing re- 
ports. Safety organization records and 
safety guards are the only evidence the 
Rating Board will accept that safety 
work is properly carried on and it is 
imperative this evidence should be 
standard in every respect with Rating 
fjoard requirements. It is estimated 
that 75% of all accidents are due to 
man failure; that safety guards will 
prevent about 25% of those accidents 
cue to machine failure. As the factory 


management has control of the machine 
guarding or 25% of the accident caus?s 
it is obvious the worker’s co-operation 
is needed. 

Various methods are used to sell the 
workers the safety idea. As the aver- 
age assured knows nothing about this 
angle of safety work it is up to the 
insurance company’s safety engineer to 
help. Many factory managers believe 
that all they need to do is install safe 
guards in accordance with the state 
law. Periodical meetings of the em- 
ployes at which the safety engineer 
gives short talks, should beheld. 
Safety bulletins should be posted on 
bulletin boards in the most conspicuous 
locations throughout the plant. The 
bulletins used should be applicable ‘to 


the cause of accidents reported by the 
assured. “Home-made” bulletins of 
local color are very effective. Safety 


slogans on payroll envelopes and time 
cards and safety committee buttons for 
those serving on the safety organiza- 
tions, help to advertise the work. Sug- 
gestion systems, with prizes for the 
best suggestions offered and depart- 
mental contests for the safest depart- 
ment monthly, tends to stimulate in- 
terest. These are but a few of the 
many things the safety engineer can 
suggest and every time he succeeds 
in putting additional items of this 
work over he proportionally increases 


the assured’s interest. 
As the work progresses the safety 
engineer should submit periodical re- 


ports to the management. If there is 
an improvement the assured is usually 
spurred on to greater efforts; if the 
frequency and severity of accidents 
continues unabated the safety engineer 
must exert greatey efforts. 

A very important part of the safety 
engineer's work is to follow up rate 
revision in accordance with the sched- 
vle, which provides for one interim 
survey during the pnolicy period. Before 
the safety engineer advises the car- 
rier’s rating department to order an 
interim survey, he should be. sure the 
safety organization is standard and all 
other items that are to be checked up 
comply with schedule requirements. A 
rate revision as the’result of safety 
work strengthens the broker’s and in- 
surance company’s positions; it is a 
very important factor in meeting com- 
petition at expiration date. 


COVERS GENERAL CIGAR CO. 


The Travelers has written a huge 
group insurance policy covering the 
officers and employes, 12,500 in all, of 


the General 
has factories 


Cigar Co. The company 
and warehouses in sixty 


towns and retail stores in forty-seven 
cities. 


FIFTY PER CENT 
Fidelity & Deposit Had Big Increase in 
February; Manager John 
Griffin Optimistic 


INCREASE 





the volume of 
1922, over Feb- 
that the Fidel- 
New York 


A 50% increase in 
business for February, 
ruary, 1921, is indicative 
ity & Deposit 
branch 4s finding business conditions 
considerably improved. Manager John 
Griffin of the bonding department is 
well pleased with the production for 
February, which had but twenty-two 
business days. 

Highway construction is opening up 
now and many contracts are being let. 


Company’s 


Contract bonding should continue to 
improve, is Mr. Griffin’s opinion, for 
there is a tremendous amount of work 


In Manhattan there is 
million contract for the 
tunnel which may soon be 
awarded. In addition, there are school 
houses in both Jersey and New York 
which will require large contracts. Gen- 
eral construction work on a large scale 
probably will not commence until there 
is a more marked reduction in building 
costs. 


still to be done. 
the twenty 
vehicular 


TO WRITE PLATE GLASS 

The New York oflice of the London 
Guarantee & Accident is preparing to 
begin the writing of plate glass insur- 
ance. Some time ago the company in- 
creased its deposit so that it could 
write plate glass and fidelity and surety 
business, 


WILLIAMSPORT CHANGE 
W. A. Benton, of the Williamsport 
Insurance Exchange, has sold his i- 
terests to other members and will ¢ou- 


duct hig business from his home. Mr 
Benton began selling insurance in 1897 
and was one of the founders of the 


exchange. He will continue to geli fire 


and casualty. 
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eel Bonding and Insurance Company 


Paid-In Capital $1,500,000 
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Burglary and Plate Glass INSURANCE 


APPRECIATE THE CO-OPERATION OF THE 








T. J. FALVEY, President 
Write For Territory 








STANDARD POLICY CHANGE 





Bill at Albany Wou 


Applications Made to Supreme 
Court or County Judge 


An amendment to the New York in- 
surance law relative to the appointment 
appraisals in 
ance with the provisions of the standard 


of an umpire for 


fire insurance policy 
duced in the Legislat 
Senator Towner. 

changed reads 


visions relating 
tained in such 


to a 


to a judge of the 





The 
as folk 
application shall be made for the selec- 
tion of an umpire pursuant to the pro- 


standard fire 
policy, such application shall be made 
supreme court in the 


COMPANY QUITS 





Id Have Umpire Wichita Company Goes Into Voluntary 
Liquidation; Action by Principal 


Stockholders; Organized 1912 


The Kansas Casualty & Surety Com- 
pany of Wichita, Kansas, has applied 
to the court to: the appointment of a 
receiver to wind up its affairs, as its 
principal stockholders, who are not in- 
surance men, desire to get rid of their 
responsibilities. This action was on a 
friendly basis, and it is understood that 
the company will liquidate so that all 
claims and policyholders will be paid 
in full. 

Fine Rare {t was in 1912 that the Kansas Cas- 
nee eS nalty & Surety Company was organized, 
The stockholders have paid in $750,000 
for capital and surplus. Last June the 


auccord- 


has been intro- 
ure at Albany by 
section as 


yws: ‘Whenever 


ppraisals 


judicial district, or to a county judge stockholders voted to reduce the capi- 
of the county in which the lost or  ¢a] from $500,000 to $250,000 in order to 
damaged property is or was located, — pelease the $250,000 to surplus. Origin- 
on five days’ notice in writing. to be ally the company wrote accident and 
given by either party to the other, of health, automobile liability, property 
his or its intention to so do. damage and collision, burglary, plate 


The words 
the judicial 
judge of” 
for the less liberal 
present law which 
tions shall be made 
court of record in” t 


“of the 
district, 


ure new and are substituted 


state 


supreme court in 


zlass and fidelity < surety. é 
or to @ county glass and fidelity and surety. About a 


year ago it quit writing accident and 
health, and six months ago it quit writ- 
ing automobile lines. Lately it has 
been negotiating to reinsure its bur- 
glary and plate glass business. More 
than half of its premium income of ap- 


provisions in the 
that applica- 
to a judge “in a 
he county. 
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UNITED STA 


CHARLES 


Assets (Admitted by N. Y. 
Liabilities (Required by N. 
Surplus to Pelicyhelders. . 
Securities 

Depts. and Trustees for 


Value) 
Premium Income (192!) 
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BROOKLYN OFFICE 
32 Court Street 
A. R. BURKHARDT 
Supervisor 
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TES BRANCH 
HEAD OFFICE, 114 FIFTH AVENUE, NEW YORK CITY 


H. NEELY 


Manager and Attorney 


Financial Statement for the United States 
January 1, 1922 


Ins. Dept.) 


Insurance 
protection of 


United States Policyholders (Market 
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31 Clinton 


PERCY R. MILLS 
Supervisor 


ORATION, LIMITED 


. .$19,244,843.44 
Y. Ins. Dept.) 14,271,692.22 
Voluntary Reserve for Contingencies... 


3,600,000.00 
1,373,151.22 


13,232,033.94 
14,189,163.79 


METROPOLITAN DEPARTMENT 


59 John Street 
JOHN C. BUNYAN, Superintendent 


NEWARK OFFICE 


proximately haif a million was automo- 
bile business. 


OCEAN MAKES GAINS 


Corporation Increased its Assets $1,190,- 
419 and Added $1,200,000 to 
Voluntary Reserve 





The United States branch of the 
Ocean Accident & Guarantee Corpora- 
tion, Ltd., reports an increase in as- 
sets of $1,190,419; added $1,200,000 to 
its voluntary reserve for contingencies 
and made a slight gain in surplus. The 
premium income for 1921 was $14,189,- 
163 as compared to $15,310,477 in 1920. 

The total admitted assets as of De- 
cember 31, 1921, are $19,244,843, and 
the total liabilities are $14,271,692. This 
does not include the voluntary reserve, 
which now amounts to $3,600,000. The 
surplus to policyholders is $1,373,151. 
Securities deposited with insurance de- 
partments and the United States trus- 
tecs for the protection of policyholders 
have a market value of $13,232,033. 





DONALDSON ACTS 





Will Try and Take Over Insured In- 
come Association of Rail- 
way Engineers 





Insurance Commissioner Thomas B. 
Donaldson has started proceedings in 
the Philadelphia Court of Common 
Pleas to require the Insured Income 
Association of Railway Engineers to 
show cause why the state should not 
take over the property and business of 
the association on the ground of in- 
solvency. 


The affairs of the concern are under 
the direction of Harry S. Jefferys, law- 
yer and labor leader. He is also in hot 
water as promoter and president of the 
Mechanics and Merchants Bank in the 
process of organization in Philadelphia 
at 3347 and 3349 Market street. His 
wife is one of the directors. 


Street 























rect y VY ee 


_— 
‘ 














March 10, 1922 


THE EASTERN 


UNDERWRITER 





39 




















E. TUCKERMAN 


Earle Tuckerman, of the claim de- 
partment of the Globe Indemnity, is 
one of the principal figures on the 
American concert stage, a baritone of 
the top rank. He also is a leading 
church singer. 

* * 


Warning From Minnesota 

In an article on “Beware of the 
Danger of Insuring in Unauthorized 
Companies” the Minnesota Insurance 
Department in its bulletin discusses the 
Illinois Traveling Men’s Health Asso- 
ciation of Chicago, and concludes with 
this paragraph: 

“A person in Minnesota taking out 
insurance in this association places 
himself in a position where the receiv- 
ing of his indemnity in the event of 
loss through sickness or accident is 
at the discretion if not the mercy of 
the directors of this Association with 
the alternative of being put to the 
great expense and inconvenience of 
suing this company, if he is not willing 
to accept their judgment in the matter, 
and then only in the courts of Illinois.” 

* ” a 


W. W. Greene’s New Office 

Winfield W. Greene, consulting actu- 
ary and underwriter, has opened an 
office at 35 Nassau street, where he 
will specialize in casualty insur.uice 
and workmen’s compensation. His in- 
surance experience covers twelve years. 
After service with the insurance de- 
partment and the Industrial Commis- 
sion of New York, he organized the 
Colorado State Compensation Insurance 
Fund and was its first manager. As 
special deputy commissioner he orgu?- 
ized the Compensation Rating and In 
spection Bureau of New Jersey. After 
managing that bureau for more thaa 
three years he took charge of the un- 
derwriting and allied departments of 
the Employers’ Mutual Insurance Coin- 
pany of New York, and held that posi- 
tion until recently. He has been active 
in the committees of the National Coun 
cil on workmen’s compensation insur- 
ance, and is a fellow of the Casuatiy 
Actuarial Society and of the American 
Institute of Actuaries. Several of his 
suggestions are in general practical use 
in the business. As a consultant he 
is now available in connection with the 
rate-making, underwriting and practice 
administrative problems of casualty in- 
surance and workmen’s compensution. 

* * LJ 


Draft Model Forms 

At the ninth annual convention of 
the International Association of Indus- 
trial Accident Boards and Commissions, 
to be held at Baltimore, Maryland, Oct. 
9-13, 1922, an entire session will be de- 
voted to the discussion of model forms 
and methods of procedure, if the pres- 





ent plans of the secretary are carried 
out. Stanley L. Otis, director of the 
Bureau of Workmen’s Compensation of 
the New York State Department of La- 
bor, is chairman of the committee on 
forms and procedure which will meet 
in May at Chicago to draft a final re- 
port, 

Two subcommittees have been ap- 
pointed to draft preliminary reports to 
be presented at Chicago. Messrs. Otis, 
Grandfield and Altmeyer are to prepare 
the forms for consideration of the com- 
petitive states at a meeting in April, 
and Messrs. S. S. Stewart and Smiley 
and Miss Harrison will draft the forms 
for the states having simply a state 
insurance fund. 

The result of these meetings and of 
the final action of the convention are 
expected to go far toward eliminating 
misunderstandings due to varied proce- 
dure, and to establish a basic standard 
embodying the best ideas of the mem- 
bers, who represent not only the sev- 
eral states but the Canadian Provinces, 
Hawaii, etc. 

* * * 


E. S. Berry Vice-President 

EK. S. Berry, formerly assistant secre- 
tary and counsel of the Hartford Steam 
Boiler Inspection and Insurance Com- 
pany, was elected second vice-presi- 
dent and general counsel of the com- 
pany at the annual meeting of the board 
of directors last week. Two assistant 
secretaries were also elected—John J. 
Grahaj and Halsey Stevens. 

Mr. Berry was formerly attorney for 
the Aetna Life in New York and prior 
to his connection with that company he 
was with the legal department of the 
Employers Liability Assurance Corpora- 
tion in Boston. He is a graduate of 
Harvard College and Law School. Mr. 
Graham, in addition to his new duties 
as assistant secretary, will continue as 
superintendent of agencies. Mr. Stev- 
ens has been with the company since 
1889 and has been chief accountant 
since 1916. 

* A * 


Will Not Raise Rates 

The Emplovers Liability, which was 
alleged at the Lockwood Committee 
hearings to have caused automobile 
rate reductions in Boston because of 
a refusal to follow the schedule pre- 
pared by the National Bureau of Cas- 
valty & Surety Underwriters, is again 
kicking over the traces by notifying 
its agents that it has declined to as- 
sent to the increases, in rates on prop- 
erty damage covers, effective March 6 
Increases in rates affecting jitneys and 
public automobiles, however. will be 
observed the Employers Liability an- 
nounces. 

* © * 


Prize Fighters in Insurance 

These are the days when the pugi- 
lists are making thousands—some of 
them hundreds of thousands—in the 
ring, and when they retire from fighting 
some of them go into insurance, where 
their courage, aggressiveness and tenac- 
ity are qualities which win results. 
Among the fighters who are now in 
insurance here are “Harlem Tommy” 
Murphy and George Coxey. 

7 o om 


William W. Kennard, chairman of the 
Massachusetts department of industrial 
accident insurance, addressed the Mas- 
sachusetts State Federation of Wo- 
men’s Club recently on the workmen’s 
compensation act. 
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“‘Home”’ of Automobile Insurance 


Chester M. Cloud 
Metropolitan Agent 


Automobile Dept. 


The Home Insurance Co., New York 
59-61 Maiden Lane 


Phone: John 1363 




















W. E. SMALL, President 


You 
are 


When Insured in 


Georgia Casualty Company 
Sure Or SERVICE is 


Surplus and Reserves to Policyholders Over Two Million Dollars 
HOME OFFICE: MACON, GEORGIA 


E. P. AMERINE, Secretary | 


Everyone 














HOME OFFICE, 


Eugene H. Winslow, President 
Robert A. Drysdale, Vice-Pres’t 








CHARTERED 1874 


PLATE GLASS INSURANCE 


RELIABLE AND ENERGETIC AGENTS WANTED 


The METROPOLITAN CASUALTY | 


INSURANCE CO. OF NEW YORK 


47 CEDAR STREET 


S. Wm. Burton, Sec’y 
Albert H. Lahy, Asst. Sec’y 











LARCENY NOT ROBBERY 


Court Justice Rules Against Plaintiff in 
Suit Involving Loss Under 
Insurance Policy 





In the case of Richard et al. v. Great 
Eastern Casualty Co., the plaintiff sued 
to recover for loss of money obtained 
from insured by a trick, A telephone 
message was received by the plaintiffs 
from a person who asked to have 500 
English pounds sent in currency to the 
British Consulate for exchange into 
American dollars. The sender of the 
message directed that the pounds be 
cent to a certain room number in the 
Whitehall Building, where the consulate 
is housed, and a messenger was accord- 
ingly dispatched. At the doorway of 
the room indicated, the messenger met 
a man and told him that he had the 
pounds with him as directed. The man 
took the currency, told the messenger 
that he would pay partly by cash and 
the balance by check instead of paying 
wholly by check. Then he disappeared 
and has not been seen since. 

Mr, Justice McAvoy ruled that this 
scheme was a larceny by trick and de- 
vice, but had no elements essential to 
the concept of robbery. The _ policy 
under which the plaintiff attempted to 
recover was an agreement to indemnify 
the assured for less by robbery occur- 
ring within its terms. Justice McAvoy 
maintained that the proof did not dis- 
close any attributes of robbery as de- 
fined in the policy, and that it was 
enough that it was not a forcible taking 
to defeat the claim a fortiori, and that 
it must fail when nothing of other ele- 
mental requirement is found in it. 


The Pyramid Mutual Accident Com- 
pany of Omaha, with $25,000 of unpaid 
death claims, has consented to the state 
taking control of the company and 
liquidating it. 


BAY STATE HARMONY 
(Continued from page 13) 


advantage of a preliminary term valua- 
tion. This is hardly likely to take 
place. The present Massachusetts com- 
panies operating on the higher standard 
of reserves would feel that they were 
jeopardizing their prestige by dropping 
down to lower standards. In fact, all 
the tendency igs the other way. 

The Massachusetts companies have 
a certain pride in the position they have 
attained under Massachusetts super- 
vision, and it is pretty certain that 
none of them would feel that they 
could afford to take any action which 
would indicate a departure from previ- 
ous standards. 

On the other hand, if any of the 
preliminary term companies decided to 
come into Massachusetts it will un- 
doubtedly add to their prestige. The 
Mutual Trust Company of Chicago, 
Illinois, has recently entered Massa- 
chusetts. It was formerly a_ prelimi- 
nary term company but voluntarily 
abandoned this basis and has entered 
and conformed to the full net level pre- 
mium standard which would seem to 
indicate a drift towards more conserva- 
tive methods on the part of the west- 
ern companies. Many of them would 
probably be satisfied with saying that 
Massachusetts has recognized prelimi- 
nary term valuation and insurance ob- 
servers think there will be very few 
of these companies which actually take 
advantage of the new law. 





NEW FIDELITY BRANCHES 
The Fidelity & Deposit opened three 
new branch offices February 1 at Brook- 
lyn, Albany, and Des Moines. Albert 
L.. Carr is in charge at Brooklyn; J. D. 
Brooks at Albany, and Joseph R. Lowell 
has been given charge at Des Moines. 


All three have had long connections 
with the company. 
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$200.99 REWARD 


Will be paid for the arrest and conviction of any person who steals a 
“‘Faurot-Scope”’ protected car carrying the “Diamond Disc” 





“FAUROT-SCOPE” 


Anti-Theft Automobile Lock 





Invented by Third Deputy Police Commissioner Joseph A, Faurot and 
Captain James J. Skehan of the New York Police Department. 


Approved by the Underwriters Laboratories 
and the Automobile Conference. 





REDUCES THEFT INSURANCE COSTS 15% 
ELIMINATES $25.00 PENALTY CHARGE 


Including 


rT: FAUROT- SCOPE ” $2 5. 00 | se eae Lights 


SELLS OR 7 Set of Visual Signals 


. Theft Alarm 





Allowance of $6.25 Commission to Insurance Brokers 





for every Faurot-Scope Sold 





Address all Communications to: 


FAUROT-SCOPE CORPORATION 
Executive and Sales Offices 
152 West 42nd Street 
New York City 
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